Sherborn Recycling Committee

Monday January 10, 2011
The 249th meeting of the Recycling Committee was held at Town Hall on Monday January 10 at 7:00 PM. 

Present: Carol Rubenstein (chair), Andrea Brennan, Ron Buckler, Wendy Mechaber, Charlie Tyler, Heather Willis.

Not Present: Ardys Flavelle, Jack Mulhall, Susan Peirce, Jane Pusch, and Jennifer Stoner.

I. Minutes 

The Minutes of the December meeting were approved, amending the previously approved budget number of $4,573, which included a math error, with the corrected budget number of $4,658.

II. Thank you to:

· Wendy for doing the December minutes.

· Charlie for his continuing presence at the Recycling Center – building a shelf in the Universal Waste Shed, organizing/inventorying all the materials in the Universal Waste Shed, fixing the door on the moved trailer, taking photos of the asphalt.

· Charlie for agreeing to supervise an aspiring Eagle Scout (Thompson Ludwig!) who has chosen to build a test station at the Swap Shop for electrical equipment 

· Charlie for taking the photos of the potholes at the Transfer Station and Wendy for all her great ideas on how to get good perspective on the holes.

· Charlie and Andrea for weeding through the 160+ photos to give me 36 best for us to present to Advisory

· Wendy, Andrea, Lauren Weinstock, Bene Raia, Donna Moore, George Pucci, Catherine Rocchio, Etty Ezra, Amy Pasquantonio, Carrie Leger, Huaying Chi, Jackie Martin, Jill Blondek, Michael Lesser, Daryl Beardsley for helping in the Pine Hill Lunchroom.

· Andrea for her continuing work on the welcome bin program.

· Wendy for continuing to work on that lesson plan for Pine Hill upper grades 

· Heather and Wendy for coming up with some FAQ’s for the composting page of our website

III. Budget:

The approved budget number from December’s meeting was changed to reflect a math error as well as a denied request to use the town-wide email system for Recycling Committee newsletters (the committee notes this is unfortunate as paper mailings require extra money and waste paper.)  The new budget number of $5383 is $674 over last year, a 14.1% increase but was still approved by BOS despite the town’s insistence on level funding due to the fact that compost bins are sold and bring money back to the General Fund.  

A) Email Correspondence:  The committee discussed ways to collect email addresses in an effort to reduce town-wide paper mailings.    We will proceed with a call for email addresses, just like hazardous waste day email collection, in the next newsletter. 

B) Compost Bin Advertising: Ruth Chamberlin (Advisory Chair) suggested an online web crawl on the town web page to advertise compost bins.  Thank you Ruth!

IV.  Composting 

A) Pine Hill: The committee received a thank you note from the Pine Hill student council thanking Carol for setting up the composting program.   There was no new info on the regional school composting situation. Wendy is presenting to Pine Hill on their school composting program – Friday Jan. 28th at 8.30am

B) Online FAQs: Composting FAQ have been put together for the website.  There are two formats; both will be used. Two webpage tabs are recommended.  It was recommended that people be allowed to write in additional questions to the Dear Rocky Recycler column.  The page(s) should recommend the newly published book “Composting for Dummies.”

C) Pine Hill Trays:  Good news on compostable food trays – they are going into Veronica’s Pine Hill budget for the 2011-2012 school year.  Trays will be stacked when collected to save space and not waste bags.

D)  Compost Bins: Andrea made a motion to order more (20) additional compost bins at a cost of $800.  Ron seconded and the vote was approved unanimously.  Carol will ask Accountant Ruth Hohenschau if we can set up a revolving fund since the money received for the compost bins is sent to the General Fund.  The committee doesn’t feel it is a normal budgetary line item.  Ron will look at his records and try to track compost bins Carol doesn’t have on record.

IV. Integrated Paper

Carol conducted additional research on paper recyclers and found IP is the best deal.  A new contract with Integrated Paper will be signed this week.

V.  Transfer Station Oversight

The new law passed by the State Legislature giving Transfer Station Oversight to town Boards of Health has been deferred.  The DEP has interim authority for next 18 months while BOH has time to figure out how to oversee transfer stations. 

VI.  Pay as you throw (PAYT)

Grace Shepard sent a letter to the Board of Selectman recommending a PAYT program for Sherborn.   It’s the consensus among committee members that PAYT is a bad idea - recycling should not be a means of raising town revenue.  We are brainstorming positive reinforcement programs as an alternative to PAYT.  The Committee recommends a contest tied to composting with school children.  Children will be asked to submit a photo(s) along with a few sentences on their home composting efforts to qualify.  All entrants will be entered into a raffle, the winner of which will receive an ice cream gift certificate to C&L Frosty’s or Sunshine Dairy.  The program will be tested this May 2011 and if successful will be implemented again during Fall 2011.

VII. Asphalt

A second estimate for paving of the Transfer Station was received from Murray Paving and Reclamation, Inc of $64,794.  It is very similar to first estimate of $65,342.  Carol will make suggestion that the paving be a BOS project and not warrant article from Recycling Committee. We are still waiting to hear when we present to the Advisory Committee.   Heather and Charlie both volunteered to make a PowerPoint presentation for the meeting with the Advisory Committee.

VIII. Permit for Waste Haulers

The Committee will remind the Board of Selectman that there has been an inquiry from a waste hauler about using the Transfer Station and the town may want to look at a permitting process.  Someone needs to make a decision on this so it doesn’t become a problem. 

IX.  Recycle Away Hyperlink

The committee voted not to put the Recycle Away hyperlink on the website due to the problem it would pose of promoting a private for-profit firm using Town resources.

X.  MassDEP

A) The committee discussed MassDEP’s grant to MassRecycle to resurrect its Paper Campaign.  The grant will fund 2 versions of a 10 second ad over 200 times on WBZ TV 5 and WSBK TV38 during NCAA basketball games including March Madness, as well as on the News, Letterman, Jeopardy and other prime time shows from early February through early April.   CBS will also produce a 4 minute video which will be aired twice in March and uploaded to YouTube. The ads, as well as banners on cbs.com will drive viewers to a sweepstakes page, which offers prizes for participants to take the MassRecycle Paper Challenge.  It will also link with www.massrecyclespaper.org, which will be updated.  There is a toolkit for us to use to remind residents that most of their waste paper is too good for the trash.
B) The Committee discussed MassDEP’s ban on Gypsum disposal and incineration.  Transfer Station collection and recycling challenges and possible methods were discussed.

XI. MassRecycle’s Conference

The conference is scheduled for Tuesday March 29, 2011 in Boxboro.  Carol and Wendy will attend.

XII. NRRA Conference

The committee agreed the NRRA conference looks like a worthwhile event and Carol should attend, especially since it’s being held close by in Manchester, NH on June 6-7, 2010.

XIII. Sexual harassment policy

All committee members present have already signed the updated Sexual Harassment Policy.


XIV.  Rats

An estimated 100 rats have been killed at the transfer station since eradication efforts went into effect.

XV.  Other Business

A) Charlie is working with a local boy scout to set up a test station for electronics at the Swap Shot.  Anyone interested in helping with the project should talk to Charlie.

B)  Wendy will email her Composting Curriculum for the Committee to read – she has linked shrinking arctic ice and Sherborn trash to illustrate one’s personal impact on the global environment.  

Tonnage Report:

	FY2011
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July - 10'
	151.88
	36.23
	13.14
	6.66
	56.03
	26.95

	Aug. – 10’
	128.24
	35.53
	7.60
	5.85
	48.98
	27.64

	Sept. – 10’
	162.95
	43.38
	17.71
	7.83
	68.92
	29.72

	Oct. – 10’
	142.88
	45.53
	20.40
	5.97
	71.90
	33.47

	Nov. – 10’
	116.45
	45.49
	9.41
	12.61
	67.51
	36.70

	Dec. – 10’
	135.13
	42.17
	20.97
	9.83
	72.97
	35.06

	TOTAL
	837.53
	248.33
	89.23
	60.79
	398.35
	193.29

	FISCAL YEAR 2011 Average
	139.6
	41.4
	14.9
	5.1
	66.4
	32.2

	delta vs. 10'
	-5.6
	-9.2
	-2.5
	-5.3
	-3.4
	-0.2

	delta %
	-3.9
	-18.2
	-14.3
	-51.2
	-4.9
	-0.6

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2


Respectfully Submitted,

[image: image1.jpg]



Heather Willis
Secretary for January 2011

