Sherborn Recycling Committee

Tuesday, December 14, 2010
The 248th meeting of the Recycling Committee was held at Town Hall on Tuesday, December 14, 2010 at 7:00 PM. 

Present: Carol Rubenstein (chair), Andrea Brennan, Ron Buckler, Wendy Mechaber, Charlie Tyler, Heather Willis, and guest, Gwen Ortmeyer, representative from the Advisory Committee
Not Present: Ardys Flavelle, Jack Mulhall, Susan Peirce, Jane Pusch, and Jennifer Stoner.

I. Minutes of the November meeting were approved.

Thank you to:

Ron for doing the November minutes

Andrea, Carol, and Charlie for all of their hard work closing the Swap Shop for the season

Charlie for marking all of the bulb boxes for shipment

Ron for getting the trailer moved

Charlie for patching the hole in the door of the trailer that was moved

Charlie for overseeing the batteries and thermostats in the Universal Waste Shed

Volunteers for the Pine Hill Lunchroom Recycling Program: Wendy, Andrea, Lauren Weinstock, Bene Raia, Donna Moore, George Pucci, Catherine Rocchio, Etty Ezra, Amy Pasquantonio, Carrie Leger, Huaying Chi, and Jacki Martin

Andrea for her continuing work on the welcome bin program

Wendy for creating and presenting a program on recycling to the Cub Scouts 

Melissa Manoogian, a resident who picked up a composter and volunteered to help with the website, by setting up a page, gratis. 

II. Budget:

The goal is to present a level-funded SRC budget for next fiscal year. 

A. Transfer Station pavement is in terrible shape and becoming progressively worse; a Warrant Article is required to request funds to fix the pavement. 

The Committee was advised to consider the following questions in evaluating the need for a warrant article: How strong is the need? Are there other possible options for paying for the budget request? Is there another strategy to follow in order to fix the pavement problem?

How to best convey the concerns about the pavement problems when requesting a Warrant Article: 1. Be prepared to discuss other possible options for paying for the budget request. 2. Bring pictures that provide evidence and details of the pavement problem. 
3. Put the problem in perspective. The Transfer Station is used by all town residents, rather than a subset of residents. Degrading pavement becomes worse over time. If the pavement is in sufficiently bad shape now, there are concerns about personal safety of town employees and residents, including damage to vehicles. Prolonged neglect will likely result in increased costs to repair the paved surfaces. Currently there is one bid for the work.  Would additional bids result in a lower price? Is there another strategy to follow? Although the Recycling Committee can’t authorize CM&D to grade and repave the pavement, can the Selectmen authorize the work? Alternatively, is there a gravel fix to smooth over the potholes and pitch the surface so that there is sufficient drainage?

B. Discussion about strategies to streamline the current SRC budget:

Each SRC budget item was discussed, alternatives were considered to reduce the SRC budget as much as possible. SRC must have sufficient budgetary resources to do its work, reducing the volume of trash hauled from the Transfer Station. Less trash generation and hauling results in reduced Transfer Station charges to the town. However, trash reduction occurs when residents increase their commitment to recycling and reuse, and both of these activities increase with continued town-wide education and awareness.

-Would Pine Hill CSA contribute to recycling efforts at Pine Hill? A CSA contribution would reduce the charges that SRC incurs to purchase compostable bags, etc.

-Hardware: the funds required for signs might be reduced to $200. (vs. $850.)

-Postage and printing might be reduced if we switch to the use of town email distribution for notification of town-wide events such as Hazardous Waste Pickup Day, along with making paper notices available possibly at the Transfer Station, the Library, and/or outside the Post Office on a Saturday morning.

-Purchase of additional compost bins. Currently they need to be purchased in lots of 40 bins/purchase, and the bins cost $40/bin. Strategies to reduce the line item that is included in the budget: try to purchase with another town, ask the vendor to sell us smaller lots, and/or charge out-of-town residents a higher price for compost bins. Carol will follow up with the vendor to try to negotiate another purchasing arrangement. The town should find a way to support this item in the budget because the town loans the SRC funds for the purchase; all of the money gets returned to the town when the bins are sold. In addition, any town garbage that is composted rather than included in trash results in less weight transported to the incinerator. The town could consider this reduced fee to be “interest” on its loan for the purchase of the compost bins.

C. Proposed Budget Revisions, following discussion:

Materials and supplies: $200.
Printing: $300. 
Mailing: $325. (only if the town email distribution system can be used for 2nd mailing)
Welcome bin flyers: $49.
Signs for Recycling Center (metal): $700.

No funds will be requested for performer/scientist presentation at Pine Hill; we will rely upon volunteers 

No funds will be requested for website management

Subscription and coordinator workshop fees for 2 individuals: $75. and $60.

Other conference attendance fees will be included for $450. Conference attendance is critical in order to brainstorm and learn from other communities.

Mass Recycle membership: $85.

Welcome bins: 75 @ $10.85 each = $814. (rounded up)
Compost bins: 40@ $40/each = $1600.
New budget total = $4573. FY 2012 appropriation (vs. $4709. FY 2011 appropriation)

III. Update on composting at Pine Hill: 5th graders are getting “lazy”, all grades require supervision

Student helpers  - could the mothers figure out how to get the right students working there?

Still need a class lesson plan for older students. Voted on request for cash to purchase compostable  bags through the end of academic year: $256.  All approved.

IV. Integrated Paper: Will accept town’s contract. Questionable items: According to Integrated Paper, wax paper is now considered unacceptable; wax juice cartons may be included without plastic ring.

V. Single stream vs. dual stream recycling: substantial political and environmental concerns with SS.

VI. Day-to-day regulations of Transfer Station issued by BOS, including permits for waste haulers; regulations on oversight come from BOH.

VII. All members must read and sign new sexual harassment policy.

VIII. Rat control at Transfer Station: Rob Carter has started, but provided different estimates to Ron vs. Selectman’s office.

IX. Other Business: Tabled discussion of athletic field recycling

X. Transfer Station Issues: Commodity prices are increasing. Nov. 2010 price is $190/gt., recycling rate is improving, at 36.7% for Nov.  Trend for Oct and Nov is increased diversion to recycling rather than to trash (11 trips to Millbury for the month).

Tonnage Report:

	FY2011
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July - 10'
	151.88
	36.23
	13.14
	6.66
	56.03
	26.95

	Aug. – 10’
	128.24
	35.53
	7.60
	5.85
	48.98
	27.64

	Sept. – 10’
	162.95
	43.38
	17.71
	7.83
	68.92
	29.72

	Oct. – 10’
	142.88
	45.53
	20.40
	5.97
	71.90
	33.47

	Nov. – 10’
	116.45
	45.49
	9.41
	12.61
	67.51
	36.70

	TOTAL
	702.40
	206.16
	68.26
	47.14
	321.56
	31.40

	FISCAL YEAR 2011 Average
	140.5
	41.2
	13.7
	3.9
	64.3
	6.3

	delta vs. 10'
	-4.7
	-9.3
	-3.7
	-6.4
	-5.5
	-26.1

	delta %
	-3.3
	-18.5
	-21.3
	-62.1
	-7.9
	-80.6

	Fiscal 2010 Avg.
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2


Respectfully submitted,

Wendy Mechaber, Secretary for December 2010

