Sherborn Recycling Committee

Minutes August 10, 2010

The 244th meeting of the Sherborn Recycling Committee was held at the Sherborn Town Hall on Tuesday, August 10, 2010.

Present: Carol Rubenstein (chair), Ron Buckler, Ardys Flavelle, Wendy Mechaber, Jane Pusch, and guest Charlie Tyler

Not Present: Andrea Brennan, Jack Mulhall, Susan Peirce, Jennifer Stoner, Heather Willis

I. Thank yous: 

a) Secretaries for the minutes that are being approved: Wendy (revised April minutes); Ardys (June minutes); Heather (July Minutes).

b) Andrea for all of her work at the Swap Shop, along with Roxanne Buckler, Charlie Tyler, Mark Sexton, and Pam George. 

c) Andrea for her continued work on the welcome bins, even while on vacation.

II. Minutes of the meetings (April, June, July) were approved unanimously, with minor corrections to the July minutes.

III. Charlie has not yet been appointed as a Voting Member, due to some confusion with the Board of Selectmen about how many members the SRC “charter” specifies. Carol will clarify with the BOS that the Committee should have seven voting members.  

IV. Composting at Pine Hill: 

a) Veronica Kenney, Principal of Pine Hill, is interested in starting the lunch waste compost program at the school. SRC proposed, and passed an amendment to initiate a trial compost collection program at Pine Hill.  

For the trial program: Ron will pick up the bagged compost weekly from the compost toter outside the school, bring the material to the Transfer Station to weigh and then dispose. The SRC will discuss the progress of the pilot program at the October meeting. If the pilot program is successful, Ron will then deliver the compost to a Sherborn farm for composting, rather than to the Transfer Station. 

b) Carol has scheduled a short presentation by Ann McGovern (DEP) to talk about compost at an all-school assembly at Pine Hill, September 17, 2010 at 8:30 AM.

c) Additional questions/comments related to composting: What about encouraging town officials to endorse composting town-wide? Is there a way for residents to declare support for composting on the website? We should develop a FAQ on compost for the web site.

V. Household Hazardous Waste Day is Saturday September 11, from 9AM to 1PM.

VI. Expenditures: 

a) The committee voted to spend $60. for 12 replacement kits for the New Age Compost bins; the booklets, fasteners and rope got lost in the move to new building.  

b) The committee voted to spend up to $100. for the cornstarch bags to line the compost barrels at Pine Hill.

VII. Integrated Paper: 

a) Dan Keyes and Carol met with Christine DeRosa from Integrated Paper after the July RC meeting. The expectation was that since Newark Group was emerging from reorganization, Sherborn would have received funds, although funds have not yet been released. Mid-August is now the expected timeframe for payment.

b) As Sherborn considers its options, it was reported that Dover sends trash and paper to the Town of Wellesley, rather than contracting with haulers directly.

VIII. Swap Shop: 

a) The new Swap Shop is very busy, with a lot of material moving in and out.  More people are bringing more stuff. Charlie has been instrumental in finding ways to make more of it fit. The Swap Shop needs more volunteers to put stuff away, and more signs to help people figure out where to put things.

b) Is the Committee going to be staffing the shop for the long term? We need a strategy for staffing the shop. Wellesley offers seniors tax credit for working on the swap shop. Sherborn likely can’t do that financially. What is the policy for clearing stuff out – what about moving out the broken stuff once/week? 

c) CM&D fixed the water problem on the drive by the Swap Shop. 

d) General pavement problems: Ed Wagner says that putting new asphalt in patches on the lot hasn’t worked in the past because the asphalt was not rolled after patching; the whole drive should be covered with new asphalt and rolled out. He doesn’t think that the price would be in excess of 40K.  Ron should meet with Carol and Ed to discuss the possibility; the expense would require a Warrant Article.

IX. Permits for Waste Haulers: Sherborn does not currently have a permit process for waste haulers, insuring that all material that comes to the Transfer Station was generated in Sherborn. Town of Attleboro was mentioned as a possible model for a permit process.   Sherborn BOH would have to issue the regulations; would they be willing to do so?

As part of the permit process, there should be inspections. How might we orchestrate and regulate this process? The discussion is on hold until more details become clear.

X. Problem with Recyclables mixed in with the trash barrels at Laurel Fields:

Recreation Commission needs to be responsible for training all who use the fields about getting the recyclables into the recycling barrels.  The issue and possible strategies for resolution should be brought to BOS. Can we mandate recycling for those who use the soccer field? Can there be a deposit imposed on groups using the fields, to be held if the recycling and trash are inappropriately sorted? One proposal might be a charge of  

$50. /week or 20% of the field rental whichever is greater.

Finally, if the threat of financial penalty doesn’t work by the spring season, then the town reserves the right to pull the barrels.  Carol will write a memo to BOS raising the issue and proposing solutions. 

A related question: What about recycling from the Community Center?

XI. Sexual Harassment Policy. All must sign the form and return.

XII. Calendar of meetings for next year: Meetings will be scheduled the 2nd Tuesday of the month. 

XIII. Secretary Rotation: Carol will assign, and then we’ll negotiate amongst ourselves.

XIV. Transfer Station Issues: 

a) Commodity Prices: prices for scrap metal have fluctuated since the low in November 2009 ($110/gt). Prices were higher in March and April 2010 ($200 and above/gt), but down to $130/gt in June 2010. 

b) Tonnage Report: 14 trips to Millbury in July, 13 in June; tonnage is down by 8 tons.

Paper: In both June and July there were 5 trips/month, with tonnage down by 5.75 tons.

Recycling rate is 24.93%; in June it was 33.3%. These rates do not include scrap metal or electronics. The recycling rate is down.

c) The Transfer Station received a check from GotBooks for 4,378 lbs. of books collected in May, although the weight of recycling books did not change the overall recycling rate.

XV. Next meeting will be moved to the 2nd Monday of September (Sept 13, 7 PM at Town Hall) in order to avoid overlap with the state’s primary elections.

XVI.

	FY2011
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July -10'
	151.88
	36.23
	13.14
	6.66
	56.03
	26.95

	TOTAL
	151.88
	36.23
	13.14
	1.05
	50.42
	24.92

	FISCAL YEAR 2011 Average
	151.9
	36.2
	13.1
	0.1
	
	24.92

	delta vs 10'
	
	
	
	
	
	

	delta %
	
	
	
	
	
	

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2


Respectfully submitted,

Wendy Mechaber

Secretary, August 2010

