SHERBORN RECYCLING COMMITTEE

Wednesday, May 26, 2010

The 242nd meeting of the Recycling Committee was held at the Town Hall on Wednesday, May 26 at 7 PM. 

Present: Carol Rubenstein (chair), Andrea Brennan, Wendy Mechaber, and Heather Willis

Not Present: Ron Buckler, Susan Peirce, Jane Pusch, Jennifer Stoner, Jack Mulhall

The Committee welcomed Heather Willis who is newly appointed as a Voting Member.
The purpose of this meeting was to revoke our recommendation to the Board of Selectmen made following our meeting of May 18 concerning the incentive bonus to the Operator of the Transfer Station because the discussion took place with the current Operator (Ron Buckler) present.  Although he abstained from the vote, his presence during the discussion might have created an improper atmosphere and therefore might have influenced the discussion and/or vote.

A motion was made and seconded to revoke that recommendation and the vote was unanimous.  The Committee then decided to discuss this issue further without any undue influence that may have existed during the previous discussion.

Following this discussion the Committee voted to recommend to the Board of Selectmen that if there is money left in the Transfer Station budget, and if certain recycling goals are met similar to the formula laid out in previous contracts and if tonnage is reduced similar to the formula laid out in previous contracts, that the Operator of the Transfer Station be paid a Bonus up to a maximum of $6,000.  In addition, the Committee voted to recommend that the language describing the bonus formula also require that the bonus be distributed proportionally to all of the staff of the Transfer Station. 

The Committee wanted to emphasize to the Board of Selectmen that handling people’s trash and discards is truly unpleasant work that must be performed in all kinds of weather.  We wanted to remind the Board that these staff people do it in the most friendly manner and manage to help the Town save a lot of money in trash disposal costs by climbing into the hoppers to retrieve wrongly disposed materials and by trying to outwit scofflaws without ruffling feathers.  Therefore, our feeling is that if there is money left over in the Transfer Station budget after all other expenses, the reduction in expenses is due in part to their hard work and they should be rewarded.  The disposal costs at the incinerator for the recyclables they manage to retrieve are certainly far greater than the $6,000 we are proposing.

Respectfully Submitted,

Carol S. Rubenstein, Chair

