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Background 
The 2014 survey:  the first step in preparation of Sherborn’s Updated General Plan 

3 

The 2001 planning process serves as a model: 

Phase 1:   1998 Residents Survey designed, conducted and analyzed.  

  Questions on quality of life issues, alternative policy options, etc.  

  (The 2014 Survey is intentionally similar to the 1998 Residents’ survey)  

 

Phase 2:   3 sub-committees formed to address key areas 

  Land Use - Open Space and Recreation, Natural and Cultural Resources 

  Built Environment – Town Center, Housing, Traffic Circulation 

  Fiscal and Economic – Economic Development, Public Facilities & Services 

 

    Subcommittee reports (completed in 6 months) 

  Identified major issues & further research needs, made recommendations 

  

Phase 3:    Planning Board process for completion of 2001 General Plan 

  Reviewed subcommittee documents, conducted additional research, held public forum 

  Wrote Goals and Policies Statement for comment (approved at 2001 Town Meeting)  

  Wrote Implementation Plan, completed in summer 2001 

    Planning Board voted to approve the General Plan on October 3 2001 



Background 

Survey methods:  1998 vs. 2014  
1998: 600 forms mailed to random households, 234 

responded   

  

2014: 1500 forms mailed to households with the town 
census. The survey was also available on line. 658 
responded. There was no significant difference between 
paper and on-line survey responses  

  

The 2014 survey replicated most of the 1998 survey, modified 
some questions and added some new questions.  

 

This survey is intended to be used to reveal patterns and 
direction in public opinion and not as a referendum on a 
particular issue. 
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Respondent Demographics 
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• The percentage of those aged 65+ participating in the survey is 30%:  significantly 
higher than in 1998. 



Respondent Demographics 

97% 

38% 
35% 

96% 

41% 

Own Home Have School 
Age Children 

Have Children 
in Public 
Schools 

2014 1998 

12% 

36% 

16% 

25% 

9% 

3% 

O
n

e
 

Tw
o

 

Th
re

e
 

Fo
u

r 

Fi
ve

 

Si
x 

o
r 

m
o

re
 

Number of People in 
Household 

2014 

6 

• The percentage of households with school age children has decreased slightly since 
1998. 



Respondent Demographics 
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• Participation in Town Meeting has declined since 1998. 



Respondent Demographics 
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• Only 7% of the respondents report household income below $50,000 a year.   
• One-fourth of those responding say they will not stay in Sherborn after retirement. 



Respondent Demographics 
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• 70% of respondents work and 31% of those who do work in Sherborn (at home or 
otherwise). 
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Satisfaction with Town 

Characteristics 
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Question 1: Please rate your level of satisfaction with the items listed below. 11 

• Satisfaction with the public schools is the highest among town services. 
• 60% of residents are not satisfied with the fairness of local taxes. 



Satisfaction Trend 

Question 1: Please rate your level of satisfaction with the items listed below. 
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• Residents are generally more satisfied with Town Services now than in 1998, 
particularly with the Public School System.  The one exception is lower satisfaction 
now with “Fairness of Local Taxes.” 



Satisfaction 2014 

Question 1: Please rate your level of satisfaction with the items listed below. 
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• Satisfaction with Open Space and Recreation is generally high, most so for Farm 
Pond. 



Satisfaction Trend 

Question 1: Please rate your level of satisfaction with the items listed below. 
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• Satisfaction with the number and condition of recreational facilities has fallen since 
1998. 



Satisfaction 2014 
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Question 1: Please rate your level of satisfaction with the items listed below. 15 

• Satisfaction with Parking and Transportation is only moderate. 
• Residents are least satisfied with Bike Path and, not unexpectedly, Public Transport. 



Satisfaction Trend 

Question 1: Please rate your level of satisfaction with the items listed below. 
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• Although residents are not well satisfied with Parking and Transportation, their 
dissatisfaction is less than it was in 1998. 



Satisfaction 2014 

Question 1: Please rate your level of satisfaction with the items listed below. 
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• There is significant amount of fair and poor rating of the Town Center characteristics. 
• There is particular dissatisfaction with non-driving access to the Town Center. 



Satisfaction Trend 

Question 1: Please rate your level of satisfaction with the items listed below. 
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• Dissatisfaction with Town Center characteristics has generally decreased since 1998.   



Rating of Sherborn as a Place to Live 

Question  3: Please rate Sherborn as a place to live. 
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• 55% of residents rate Sherborn “Excellent” as a place to live and only 5% rate it “Fair” 
or “Poor.”  This sentiment is largely unchanged from 1998. 



Ratings of Town Initiatives 



Strength of Efforts 2014 

Question 2: Do you feel overall efforts in the following are…? 
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• Efforts to control taxes, foster a strong business climate and plan for the future are viewed as 
too weak. 

• Efforts to promote residential development are most polarizing:  some say “too weak” and 
others say “too strong.” 



Strength of Efforts Trend 
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• More Sherborn residents feel the town’s efforts towards maintaining agriculture are 
appropriate now than in 1998. 



Preference for Future Policies 

Note: In this section the 2014 Survey added “need more 
information” and “no opinion” response options to not force a 
“favor” or “don’t favor” response. We leave the 1998 in but it may 
not be as accurate reflection of public opinion.  2014 results shown 
in comparison with 1998 results are shown as % of the” favor” and 
“don’t favor” responses. 
 
It is worthwhile to note “need more information” responses are 
opportunities for more research and communication. 



Future Policies 2014 

Question 16: What residential growth policies do you favor for the town? 
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• There is strong support to continue the present policy of single family home zoning but to place restrictions on 
house size relative to the lot 

• Sherborn wants to protect groundwater and the environment. Water is State and Federally controlled and can 
not be eased by Sherborn. There is some interest in looking at Health and Conservation regulations 

• Residents are of mixed mind in terms of clustered housing strategies. 



Future Policies Trend 
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Question 16: What residential growth policies do you favor for the town? 25 

• Relative to 1998, residents are now more in favor of “locate housing in smaller and 
higher density areas” 

2014 results are % of those voting in favor and opposed 



Future Policies 2014 

Question 17: What future town services and facilities do you favor? 
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Question 17: What future town services and 

facilities do you favor? 

Question 17: What future town services and facilities do you favor? 27 

• There is two-to-one support for public water supply, 
sewers and wastewater treatment to enable 
development of the town center. 

• There is strong opposition to both trash/recycling 
pickup and to “pay as you throw” based on the 
questions as written. 

• Support for a senior center and a general recreation 
center, although still positive, is less now than in 1998. 
 



Future Policies Trend 
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Question 17: What future town services and facilities do you favor? 28 

• Support for a senior center and a general recreation center, although still positive, is 
less now than in 1998. 

2014 results are % of those voting in favor and opposed 



Future Policies 2014 

Question 18: What rural character initiatives do you favor? 
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Favor Don't Favor Need More Information No Opinion 
29 

• There is strong support for almost all initiatives that support Sherborn’s rural character. 
• There is also strong support for managed hunting of deer. 
• There is opposition to the town selling open space. 
• Some rural character initiatives require greater explanation. 



Future Policies Trend 
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Question 18: What rural character initiatives do you favor? 30 

• Support for outright purchase of open space, although still strong, is less now than in 
1998. 

For Comparison to 1998, 2014 results are % of those voting in favor and opposed and not based on total responses 



Future Policies 2014 

Question 19: What economic development policies do you favor for the town? 
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• There is strong support for a small grocery store but not for a supermarket. 
• Expanding the business district and selling/leasing town open space have both proponents and opponents. 
• For many of the Economic Development proposals, residents ask for more information. 
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Question 19: What economic development policies do you favor for the town? 32 

• There is a sharp turnaround in town sentiment with respect to “Keep business 
development minimal” which was favored in 1998 but now is opposed. 

For Comparison to 1998, 2014 results are % of those voting in favor and opposed and not based on total responses 



Future Policies 2014 

Question 20: What Town Center development policies do you favor? 
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• There is generally strong support for Town Center Development initiatives except for closing 
Sanger St. to create a walkable town common which is controversial. 

• There is more opposition than support to burying town center utility lines at a cost of 2% more 
on utility bills. 
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Question 20: What Town Center development policies do you favor? 34 

• People are in favor of enhancing the Town Center 
• Support for burying Town Center utility bills and paying for this with a 2% utility bill 

increase has declined since 1998. 

For Comparison to 1998, 2014 results are % of those voting in favor and opposed and not based on total responses 



What is Most Important? 



Importance of 5 Main Town Goals 2014 

Question 21: Rank in importance where 1 is most important and 5 is least important. 
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36 

• Rural Character continues to be the most important town goal. 
• The importance of Economic Development has grown since 1998, at the expense of Residential 

Growth and Town Center. 



Suggestions for Future Planning 2014 

Question 22: Thinking ahead over the next 15 years, please rate the importance to Sherborn. 
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37 

• In terms of specific future planning policies, “Preserving excellence in Schools” is rated as most 
important ahead of second place “Preserve rural character.” 

• Reducing taxes, or slowing the increase in taxes, is the other leading future planning goal. 
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Methodology 

• A survey was done in 1998 by mailing a four page questionnaire to a 
random sample of about 600 households (about half of the town 
population), asking that it be completed and mailed back or dropped off 
at Town Hall.  Returns were received from 234 individuals (39% 
response). 

• For 2014 the goal was to trend some of the questions from 1998 while 
adding some new questions.  The format was preserved to the extent 
possible.  This survey was mailed to all 1,500 Sherborn households.   

• As in 1998, individuals could mail back the four page booklet 
questionnaire with their Census form.  Residents were also given the 
option of completing the survey online (using Surveymonkey.com).  
There were 74 online responses and 584 paper responses totaling 658 
(44% response rate).   

• Note that response rates may be slightly overstated since multiple 
members of a household were allowed to respond.  However, these are 
very acceptable response rates and reflect excellent civic involvement. 
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Methodology 

Changes from 1998 to 2014 

• Throughout the survey some individual items were dropped 
and others added. 

• Section headings were added. 

• These demographic questions were added:  where children 
go to school, income and “do you plan to stay in Sherborn 
during retirement?”  Specific occupation was dropped. 

• For Future Policies, the answer choices of “Need More 
Information” and “No Opinion” were added.  (For trending, 
these responses were removed from 2014 results.) 

• Suggestions for Future Planning (Section 4) was added 
and the overall land use density question was dropped. 

•  The three write-in questions from 1998 were reduced to 
one in 2014. 
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Methodology 

Online versus Paper 

• A comparison of the online and paper responses was done.  
Those responding online were younger, higher income, 
more often had children and were more often male – this is 
consistent with general survey experience for these two 
methodologies. 

• Attitudes (satisfaction, importance, preference for policies) 
among the online respondents also differed from those who 
responded on paper.  However, these attitudes were 
consistent with the demographic differences (i.e. response 
patterns of the online respondents matched response 
patterns of paper respondents who had a similar 
demographic profile). 

• As a result of the above, online responses have been 
combined with paper responses and analysis has been 
done using all responses combined. 
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Methodology 

Response Bias 

 

• Although overall response rates are satisfactorily high, there is potential 
for response bias (those who respond are not demographically identical 
to the total population of Sherborn).  While one might argue that the 
opinions of those who do not choose to participate in the survey can be 
reasonably ignored – analogous to someone choosing not to vote in an 
election – we analyzed the results for potential bias.   

• In fact, and of no surprise given general survey experience, older 
residents are over-represented in the survey:  30% of respondents are 
65 or older when the 2012 American Community Survey estimates that 
20% of Sherborn residents are in that age group.  And while we should 
have 11% of respondents aged 18 – 29, we have under 1%. 

• Other potential areas of response bias either were unable to be 
measured (no benchmark data), were highly correlated with age 
(income for example) or showed no significant bias (gender). 

 

42 



Methodology 

Response Bias, continued 

 

• To examine the potential consequences of this age based response bias we 
weighted 5 key answers in “Suggestions for Future Planning” to correctly 
mirror the distribution of residents aged 30+ (we could not include residents 
aged 18-29 since there were only 2 actual responses). 
 

 

 

 

 

 

 

 

 

 

 

• Based on the similarity of weighted and unweighted responses it was 
decided to present unweighted results.  
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Measure Unweighted Percent “Top Two Box” Weighted Percent “Top Two Box”  

Preserve rural character 42% 43% 

Preserve excellence in schools 64% 66% 

Slow the rate of tax increases 48% 47% 

Encourage development 16% 16% 

Encourage Elder and Affordable 
housing 

10% 8% 
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1998 Residents’ Survey Results 

1998 Survey 
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1998 Residents’ Survey Results 

1998 Survey 


