
3/21/2016 Capital Requests FY2017 - FY 2027 Technology 
*DRAFT as of 3/21/2016

TECHNOLOGY DEPT
FY2007

Approved
FY2008

Approved
FY2009

Approved
FY 2010 

Approved
FY2011 

Approved
FY2012 

Approved
FY2013 

Approved
FY2014 

Approved
FY2015 

Approved FY16 Approved
FY2017 Dept 

Requests

FY2017 Town 
Administrator 

Recommended
FY2017 BOS 

Recommended
FY2017 CPC 

Recommended FY2018 FY2019 FY2020 FY2021 FY2022 FY2023-FY2027 Ten-Year Total
Accounting Software Accounting $30,000 $50,000 $0 $50,000 $50,000 $100,000
Police / Fire Communications Police & Fire $152,524 $0
Computer and software update Fire $19,000 $0
Computer server Fire $5,500 $0
Communications (Cell Tower) Selectmen $110,000 $0
Fuel Accounting Software CM&D $21,000 $0
Geo Database Update Assessors $10,000 $0
Town Technology & CommunicationsSelectmen $40,000 $40,000 $0 $0 $0
Town Computer & Network UpgradesSelectmen $41,100 $41,100 $41,573 $41,573 $36,000 $36,000 $72,000
Library Expansion of Technology & CLibrary $75,000 $75,000 $150,000
Portable Radio Replacement Fire $100,000 $100,000 $200,000
Improve Library Network Library $50,000 $50,000

Fiscal Year Sub-Total $0 $30,000 $0 $0 $0 $152,524 $19,000 $115,500 $21,000 $10,000 $131,100 $81,100 $41,573 $41,573 $125,000 $100,000 $36,000 $0 $0 $311,000 $572,000
Less: Alternate Funding Sources $0

Fiscal Year Total $0 $30,000 $0 $0 $0 $152,524 $19,000 $115,500 $21,000 $10,000 $131,100 $81,100 $41,573 $41,573 $125,000 $100,000 $36,000 $0 $0 $311,000 $572,000
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If existing asset is being replaced
Project Title: Computer and Server Upgrade Department: Town Administrator Division: Police Station Yr. Aquired Est. Value Disposition
Contact: Notes:
Prior Year(s) Requested:     Present Status of Project:
Description, Justification and Life Expectency:

INSERT PHOTO HERE

Impact on Future Operating Budgets, and/or Impact on other Departments:

RECOMMENDED FINANCING PLAN Total Current                      Estimated Expenditures by Fiscal Year
Prior Year Year FY FY FY FY FY FY

Expenditures Expenditure 2017 2018 2019 2020 2021 2022-2026
A.   Planning, Design, Engineering -                       
B.   Land, ROW, Site Improvements -                       
C.   Construction -                       
D.   Equipment 41,573       36,000         
E.   Other Costs -                       

TOTAL $0 $0 $41,573 $0 $0 $36,000 $0 $0
F.   Est. Add'l Annual Maint. & Repair $0

TOWN ADMINISTRATOR USE ONLY
Recommendation Next FY Amt. Funding Source: Priority Category (1-6):

APPROVED DEFERRED (1) G.O. Bond - G.F. (1) Correct threat to health and safety
DENIED TO FY____ $           (2) G.O. Bond - Ent. (2) Improve to avoid costly repair

(3) Cash / Dept. Ops. (3) Replace to maintain service levels
NOTES: (4) Meet legal requirement

(5) Improve productivity
(6) Address overburdened situation

SHERBORN CAPITAL IMPROVEMENT PROGRAM   -   PROJECT REQUEST & FINANCING PLAN

Estimate to upgrade existing computers; servers; and toughbooks over the next three years.  Recently, a server was upgraded 
in the Police Station and the total cost was approximately $41,573.   The remaining balance of the request is for computer 
replacement / and toughbook upgrades.  

(Sample language:  The third of three are planned to be replaced in FY17.  Will see maintenance and fuel savings with each plow that is repalced.  Sidewalks being cleaned better and 
more quickly will benefit School Dept. (students walking to school more safely).

3/23/2016


























