TOWN OF SHERBORN
FY2017 BUDGET

PROTECTION OF LIFE AND PROPERTY:

e Fire & Rescue
* Inspectors
e Police



TOWN OF SHERBORN FIRE/RESCUE DEPARTMENT FORM NO. 1
2016-2017 Fire Budget draft #4
DEPARTMENT: FIRE/RESCUE DEPARTMENT FUNCTION NAME: PUBLIC SAFETY
LINE ITEM NO.: 220 FUNCTION NUMBER: 200
NEW
CODE OBJECT
220-0260 ADMINISTRATION
220-0263 AMBULANCE (Move to SRF Fund 250)
220-0264 FIRE FIGHTERS/EMT'S
220-0265 FIRE & OIL BURNER INSPECTORS
FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
ACTUAL ACTUAL ACTUAL APPROP ACTUAL* APPROP ACTUAL AVG REQUEST REC
SALARIES 366,784 312,031 303,676 357,831 340,676 363,181 318,800 217,068 217,068
EXPENSES 86,603 90,006 89,072 99,230 95,891 100,750 91,640 67,105 67,105
TOTALS 453,387 402,037 392,748 457,061 436,567 463,931 410,440 284,173 284,173
GENERAL COMMENTS: * Actual includes encumbrances EQY
SUBMITTED BY:
PHONE NUMBER: 508-653-3270 EMAIL: Chief@sherbornfire.com
DATE SUBMITTED:
ADIVSORY COMMITTEE REP:
REVENUE DATA:
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Description: General Fund (01) Amount Amount Amount Amount Amount Amount
Increase/
FIRE PERMITS & SMOKE DETECTOR PERMITS 13,183 9,541 12,277 18,565 12,076 12,147 | decrease $ %
Payroll (146,113) -40.23%
SPECIAL REVENUE FUND Expenses (33,646) -33.40%
71112015 Total (179,759) -38.75%
BEG BAL RECEIPTS EXP BALANCE
GRANT Pgms 6,204 6,204 SRF
MWCHCF Grant - Fire/Elder
Mutual One - Defibrilator
TRANS TO FY17 BUDGET
AMBULANCE 159,241 169,029 (169,029) RFA
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TOWN OF SHERBORN

2016-2017

BUDGET

DESCRIPTION OF FUNCTION ACTIVITY:

FIRE/RESCUE DEPARTMENT

FORM NO. 2

GENERAL BUDGET MESSAGE

Provide fire/EMS services for the Town of Sherborn

STATEMENT OF GOALS:

COST SUMMARY BY CLASS

ACCOUNT DESCRIPTION FY2012 | FY2013 | FY2014 FY2015 FY2016 | THREE YEAR FY2017 BOSITA
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5110 PERSONAL SERVICES 366,784 | 312,031| 303,676 357,831 340,676 363,181 318,800 217,068 217,068
5440 MATERIALS & SUPPLIES 24,307 24,920 24,767 25,800 21,714 25,800 23,790 19,803 19,803
5380 CONTRACTUAL SERVICES 41,130 42,906 44,025 45,100 51,082 46,200 46,010 22,152 22,152
5700 OTHER CHARGES 4,774 4,833 3,006 10,330 8,475 10,750 5,430 7,150 7,150
5850 EQUIPMENT 16,392 17,347 17,274 18,000 14,620 18,000 16,410 18,000 18,000

TOTALS 453,387 | 402,037 | 392,748 457,061 436,567 463,931 410,440 284,173 284,173
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: FIRE/RESCUE DEPARTMENT
FUNCTION TITLE: ADMINISTRATION PAGE 1
FUNCTION CODE: 220-0260
NEW DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
NUMBER ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 - PERSONAL SERVICES
5300-0102 - FIRE CHIEF 42,847 43,339 73,778 80,808 80,808 82,014 65,980 84,138 84,138
5300-0104 - PROFESSIONAL 36,183 44,162 36,619 35,106 36,995 35,629 39,260 28,387 28,387
5110-0120 - FINANCIAL CLERK 23,786 20,734 21,060 20,768 20,837 21,084 20,880 10,195 10,195
TOTAL 102,816 108,235 131,457 136,682 138,640 138,727 126,120 122,720 122,720
5420 - MATERIALS & SUPPLIES
5420-0279 - OFFICE SUPPLIES* 3,288 2,630 2,429 2,700 2,565 2,700 2,540 2,540 2,540
5420-0280 - POSTAGE 268 217 186 300 300 300 230 275 275
5420-0285 - DRINKING WATER 689 792 800 789 800 760 800 800
TOTAL 3,556 3,536 3,407 3,800 3,654 3,800 3,530 3,615 3,615
5380 - CONTRACTUAL SERVICES
5230-0352 - TELEPHONE* 2,454 2,523 2,869 2,500 2,550 2,500 2,650 2,650 2,650
5230-0386 - CELLULAR PHONES 2,550 2,479 2,403 2,000 2,008 2,000 2,300 900
5230-0387 - INTERNET & EMAIL 1,005 1,605 1,476 1,500 1,514 1,500 1,530 1,500
5380-0329 COMPUTER MAINTENCE 7,161 9,975 10,000 12,028 11,100 9,720 7,102
5380-0344 PRINTING/MAILING 246 80
TOTAL 6,009 13,768 16,969 16,000 18,100 17,100 16,280 12,152 12,152
5700 - OTHER CHARGES
5320-0408 - EMT-TUITIONS - 750 150 750 50
5580-0412 - EMT VACCINATIONS - - 180 - 100 - -
5730-0403 - DUES & SUBSCRIPTIONS - 500 3,095 500 1,030 500
5730-0403 - DISTRICT 14 MEMBERSHI 1,434 1,200 1,651 2,400 - 2,400 950 2,400 2,400
5710-0404 - MEETINGS/SEMINARS* 455 1,000 335 1,000 260 500 500
TOTAL 1,434 1,200 2,106 4,830 3,580 4,750 2,290 3,400 3,400
5850 - EQUIPMENT
TOTAL - - - ° - ° = - -
PAGE TOTAL 113,815 126,739 153,939 161,312 163,974 164,377 148,220 141,887 141,887
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: FIRE/RESCUE DEPARTMENT
FUNCTION TITLE: FIRE FIGHTERS/EMT'S PAGE 2
FUNCTION CODE: 220-0264
FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
CODE DESCRIPTION ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 - PERSONAL SERVICES
5110-0172 - VEHICLE MAINT LABOR 9,824 5,075 ° 681 - 1,920 - -
5110-0180 - CALL FIREMEN/EMT 247,015 192,766 167,334 216,290 190,411 219,522 183,500 89,348 89,348
5190-0177 - MANDATED TRAINING 4,883 4,015 4,507 4,859 10,863 4,932 6,460 5,000 5,000
TOTAL 261,722 201,856 171,841 221,149 201,955 224,454 191,880 94,348 94,348
5420 - MATERIALS & SUPPLIES
5380-0234 - CLOTHING ALLOWANCE 4,633 3,877 4,301 4,700 4,345 4,700 4,170 2,000 2,000
5380-0245 - PROTECT CLOTHING 5,796 5,622 6,640 6,000 6,780 6,000 6,350 6,350 6,350
5480-0236 - GASOLINE/DIESEL 7,912 7,415 7,712 8,000 3,663 8,000 6,260 4,338 4,338
5480-0240 - TIRES 488 1,381 878 600 357 600 870 800 800
5480-0249 - HOSES 1,922 3,089 1,829 2,700 2,915 2,700 2,610 2,700 2,700
TOTAL 20,751 21,384 21,360 22,000 18,060 22,000 20,260 16,188 16,188
5380 - CONTRACTUAL SERVICES
5480-0347 - R&M VEHICLES 12,722 14,535 14,004 14,000 9,730 14,000 12,760 10,000 10,000
0263-5380-0356 - AMBUL BILLING SVCS* 7,278 7,005 6,130 7,000 15,498 7,000 9,540 - | Move to SRF
0263-5500-0250 AMBULANCE EQUIP 10,036 2,826 2,093 3,000 2,155 3,000 2,360 0| Move to SRF
0263-5500-0251 FIRST AID SUPPLIES 3,985 3,672 3,729 4,000 4,499 4,000 3,970 - | Move to SRF
0263-5730-0401 AMBULANCE REGISTR 1,100 1,100 1,100 1,100 1,100 1,100 1,100 - | Move to SRF
TOTAL 35,121 29,138 27,056 29,100 32,982 29,100 29,730 10,000 10,000
5320 - OTHER CHARGES
5320-0406 - TRAINING 2,355 3,433 130 4,500 4,570 4,500 2,710 3,250 3,250
5320-0407 - EMT RECERTIFICATION 985 200 125 1,000 250 1,000 190 - | Move to SRF
5320-0417 PROF DEVELOPMENT 645 75 500 240 500 500
TOTAL 3,340 3,633 900 5,500 4,895 6,000 3,140 3,750 3,750
5850 - EQUIPMENT
5850-0501 EQUIPMENT 447 150 - -
5850-0505 - PAGERS & PORTABLES 3,015 2,475 2,706 3,000 2,919 3,000 2,700 3,000 3,000
5850-0504 - SCBA HAND EQUIP 13,377 14,425 14,568 15,000 11,701 15,000 13,560 15,000 15,000
TOTAL 16,392 17,347 17,274 18,000 14,620 18,000 16,410 18,000 18,000
PAGE TOTAL 337,326 273,358 238,431 295,749 272,512 299,554 261,420 142,286 142,286
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: FIRE/RESCUE DEPARTMENT
FUNCTION TITLE: FIRE & OIL BURNER INSPECTORS PAGE 3
FUNCTION CODE: 220-0265
ACCOUNT DESCRIPTION FY2012 | FY2013 | FY2014 FY2015 FY2016 | THREE YEAR FY2017 BOS/TA
NUMBER ACTUAL | ACTUAL | ACTUAL | APPROP ACTUAL APPROP | ACTUALAVG  REQUEST REC
5100 - PERSONAL SERVICES
5190-0110 - FIRE INSPECTOR 2,246 1,940 378 81 . 800 - -
TOTAL 2,246 1,940 378 . 81 . 800 - -
5420 - MATERIALS & SUPPLIES
TOTAL - - - - - - - - -
5380 - CONTRACTUAL SERVICES
TOTAL - - - . - . - - -
5700 - OTHER CHARGES
TOTAL - - - . - . - - -
5850 EQUIPMENT
TOTAL - - - . - . - - -
PAGE TOTAL 2,246 1,940 378 . 81 . 800 - -
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FY 2017 BUDGET COMMENTS
FIRE Budget
DRAFT #4 (1/13/2016)

To follow are general comments that summarize the proposed changes to the
Fire budget.

Function code 220-0260

5100 Professional

Professional - 5300-0104 - (1) Captain and (1) Lieutenants position moved to
Ambulance budget.

Financial Clerk - 5110 - 0120 - Hours for financial clerk split between fire and
ambulance budget to still equal 19 hours per week. Nine hours for fire budget.

Daytime EMT - 5110-0180 - (Form 5) Cost moved to ambulance budget.

5420 Materials & Supplies

Postage - 5420-0280 — Request is $275 which is $25 less than last year, but
above 3 year average. Postal costs continue to increase.

Drinking Water - 5420-0285 — Level funding submitted due to actual
expenditures for last 2 years ($792 and $789).

5380 Contractual Services

Telephone - 5230-0352 - Cost split with ambulance budget. Three year average
cost used. Actual cost has exceeded budget last 3 years.

Cellular Phones - 5230-0386 - Cost split with ambulance budget. Three year
average cost used. Actual cost has exceeded budget last 4 years.

Computer maintenance - 5380-0329 — Cost split between fire and ambulance
budget. Current fire budget commitments for computer maintenance include:

e Tritech support (shared Police and Fire) - Dispatch program used that
contains fire related modules. $6,302.
e |AM Responding $800
Total $7,102



5700 Other Charges

District 14 membership - 5730-0403 — Confirmed that annual cost is $2,400.

Due & Subscriptions - 5730-0403 — Increase of $600 (from $400 to 1,000). Item
that is standard in typical Chief's contract.

Meeting/seminars - 5710-0404 - Reduce to $500. Line items typically negotiated
as part of Chief's contract.

Function Code 220-0264

9420 Materials & Supplies

Clothing allowance - 5380-0234 - Cost has been split between fire and
ambulance budgets. Specific amount typically included in Chief's contract.

Protective Clothing - 5380 - 0245 - Three year average ($6,350) used based
upon actual expenditures. Will allow for the purchase of 2 -3 sets of gear per
year.

Gasoline/ Diesel - 5480-0236 — Cost has been split between fire and ambulance
budget. Overall, net decrease. Cost calculated based upon actual usage.

Actual usage:

Gasoline - 640 gallons X $3 gallon

Diesel - 1095 gallons per year x $3 gallon (the amount used will likely increase).
Tires - 5480-0240 - Increase to $800 which is below the 3 year average. This will
pay for approx. 2-3 tires each year.

Hoses - 5480-0249 — No change from current budgeted amount.

5380 Contractual Services

Ambulance Billing Services - 0263-5380 0356 — Moved to ambulance budget.
Ambulance Equipment - 0263-5500-0250 — Moved to ambulance budget.
First Aid Supplies - 0263-5500-0251 — Moved to ambulance budget.

Ambulance Registration - 0263-5730-0401- Moved to ambulance budget.




5700 Other Services

Training - 5320-0406 — Moved some of training cost to ambulance.
EMT Recertification - 5320-0407 — Moved to ambulance budget.
Professional development - 5320-0417 - Leave at existing level. Contractual

obligation for Fire Chief.

5850 Equipment

Pagers & portables - 5850-0505 — | eave at $3,000. Spent entire budget in 6
months this year. '

SCBA Equipment - 5320-0407 —Leave at existing level, spent $14,500 in 2 of 3
last years. Last year had grant funds to purchase 8 SCBA bottles @ $800 each
which allowed us to spend less in FY 15.

(V%]




TOWN OF SHERBORN

BUILDING INSPECTORS

FORM NO. 1
2016-2017 BUDGET
DEPARTMENT: BUILDING INSPECTORS FUNCTION NAME: PUBLIC SAFETY
LINE ITEM NQ.: 241 FUNCTION NUMBER: 200
CODE OBIECT
0224 BUILDING INSPECTOR
0225 PLUMBING & GAS INSPECTOR
0226 ELECTICAL INSPECTOR
FY2012 FY2013 FY2014 FY2015 FY2016 ‘THREE YEAR FY2017 BOS/TA
ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
SALARIES 68,013 67,081 67,473 69,559 75,637 70,606 70,070 71,888 -
EXPENSES 2,144 2,908 2,429 3,000 2,934 3,635 2,_76[} 2,763 | -
TOTALS 71,157 69,989 69,902 72,559 78,571 74,241 72,830 74_,651 -
GENERAL COMMENTS:
SUBMITTED BY:
PHONE NUMBER: EMAIL: dmoores@sherbornma.org
DATE SUBMITTED:
ADIVSORY COMMITTEE REP:
FY2015 REVENUE DATA: Increase/
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 INCREASE/ decrease S %
Description Amount Amount Amount Amount Amount Amount DECREASE | Payroll 1,282 1.82%
Expenses (872) -23.99%
BUILDING PERN 96,518 69,246 84,008 74,887 91,481 112,647 21,166 | Total 410 0.55%
PLUMBING PER 4,845 4,313 4,867 4,416 4,847 4,160 (687)
WIRING PERMI 7,238 7,902 8,812 9,008 11,371 10,222 (1,149)
GAS PERMITS 2,780 2,372 3,670 4,536 3,982 3,407 (575)
TOTAL 111,381 83,833 101,357 92,847 111,681 130,436 18,755 &
-25% 21% -8% 20% 17%
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TOWN OF SHERBORN FORM NO. 2

2016-2017 BUDGET BUILDING INSPECTORS GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

Inspection of new construction/improvements

STATEMENT OF GOALS:

To provide for timely complete inspections and record keeping

COST SUMMARY BY CLASS

ACCOUNT DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACT AVG REQUEST REC
5110 PERSONAL SERVICES 68,013 67,081 67,473 69,559 75,637 70,606 70,070 71,888 -
5440 |MATERIALS & SUPPLIES 780 1,205 966 700 1,088 1,200 | 890 .
5380 CONTRACTUAL SERVICES - - - . - s e
5700 OTHER CHARGES 1,364 1,703 1,463 2,300 1,846 2,335 1,873 -
5850 EQUIPMENT - - - - - 100 | - - -

TOTALS 71,157 69,989 69,902 72,559 78,571 74,241 72,830 74,651 -
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: BUILDING INSPECTORS
FUNCTION TITLE: BUILDING INSPECTOR PAGE 1
FUNCTION CODE: 241-0224
ACCOUNT
NUMBER DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACT AVG REQUEST REC
5100 - PERSONAL SERVICES -
5190-0111 - RETAINERS, FEES 39,948 37,878 38,255 38,633 44,276 30,216 | 40,140 40,029
5190-0112 - ASSISTANT INSPECTOR < z - 405 157 arpie womp 417
TOTAL 39,948 37,878 38,255 39,038 44,433 39,627 40,190 40,446 -
5420 - MATERIALS & SUPPLIES e : e
5420-0279 - OFFICE SUPPLIES 210 317 559 275 764 1,200 550 550
TOTAL 210 317 559 275 764 1,200 550 550 -
5380 - CONTRACTUAL SERVICES
CONSULTING SERVICE
TOTAL & - - _
5700 -OWERCHARGES @ |} b EE e e
5320-0406 - TRAINING & DUES 200 160 600 533 | 609 300 400
5710-0410 - TRAVEL 929 1,128 848 1,100 938 1,218 | - 8970 938
TOTAL 929 1,328 1,008 1,700 1,471 1,827 1,270 1,338 -
5850 - EQUIPMENT =
5850-0501 - NEW EQUIPMENT 00|
TOTAL : : 2 ; : wo | = - ;
PAGE TOTAL 41,087 39,523 39,822 41,013 46,668 aL7sq e 42,010 | 42,334 -
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2016-2017 BUDGET FORM NO.3

DEPARTMENT: BUILDING INSPECTORS
FUNCTION TITLE: PLUMBING & GAS INSPECTOR PAGE 2
FUNCTION CODE: 241-0225
ACCOUNT DESCRIPTION
NUMBER FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL A\_;__(I;;--Z | REQUEST REC
5100 - PERSONAL SERVICES
5190-0113 - RETAINER, FEES 18,453 18,638 16,660 19,012 19,048 19,297 19,586
5190-0114 - ASSISTANT INSPECTOR 684 589 1,370 653 653 663 672
TOTAL 19,137 19,227 18,030 19,665 19,701 19,960 18,990 20,258 -
5420 - MATERIALS & SUPPLIES
5420-0279 - QFFICE SUPPLIES 275 888 309 feEeseage . _ 200
TOTAL 275 888 309 225 - 5 400 200 -
5380 - CONTRACTUAL SERVICES
TOTAL - - f i . - boaE e - -
5700 - OTHER CHARGES = :
5320-0406 - TRAINING & DUES . . 350 250 a7s 254 : . 240 375
-TRAVEL  PLUMBING . ” s 50 - =
TOTAL - : 350 300 375 254 : 240 | 375 g
5850 - EQUIPMENT i
TOTAL s : ; . . . B :
PAGE TOTAL 19,412 20,115 18,689 20,190 20,076 20,214 | - 19,630 20,833 -
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2016-2017  BUDGET FORM NO.3
DEPARTMENT: BUILDING INSPECTORS
FUNCTION TITLE: ELECTICAL INSPECTOR PAGE 3
FUNCTION CODE: 2410226
ACCOUNT DESCRIPTION
NUMBER FY2012 Y2013 | FY2014 FY2015 FY2016 THREEYEAR |  FY2017 BOS/TA
ACTUAL | ACTUAL | ACTUAL | APPROP | ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 - PERSONAL SERVICES . ]
5190-0115 - RETAINER, FEES 9,776 9,874 9573 | 10073 | 10,093 10,224 | 9,980 | 10377
5190-0116 - ASS'T INSPECTOR 152 102 1,215 783 1,410 795 910 | 807 |
TOTAL 9,928 9,976 11,188 10,856 11,503 11,019 10,290 11,184 -
5420 - MATERIALS & SUPPLIES L 1 )
5420-0279 - OFFICE SUPPLIES 295 98 200 324 140 140
TOTAL 295 - 98 200 | 324 - 140 140 -
5380 - CONTRACTUAL SERVICES
TOTAL 8 B - . - - z : <
5700 - OTHER CHARGES ] B
5320.0406  TRAINING & DUES a3s 375 105 250 - 254 | 160 160 i |
57100410 -TRAVEL  Elecinsp 50 | : i
TOTAL 435 375 105 300 : 254 160 160 .
5850 - EQUIPMENT ] 3 B
TOTAL - s - 2 = x : - :
PAGE TOTAL 10,658 10,351 11,391 11,356 11,827 11,273 11,190 11,484 -

Page 5



TOWN OF SHERBORN

POLICE DEPARTMENT

FORM NO. 1

2016-2017 BUDGET
DEPARTMENT: POLICE DEPARTMENT FUNCTION NAME: PUBLIC SAFETY
LINE ITEM NO.: 210 FUNCTION NUMBER: 200
CODE OBJECT
210-0260  |ADMINISTRATION
210-0262  |PATROL & INVESTIGATION
2100261 |ANIMAL CONTROL NOTE:
Cruisers are included in operating budget
ADVISORY &
FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS
ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
SALARIES 1,267,323 1,290,989 1,371,237 1,332,709 1,391,694 1,421,123 1,351,320 1,432,166 1,432,166
EXPENSES 166,079 122,866 122,750 134,700 132,325 208,629 125,980 154,079 154,079
TOTALS 1,433,402 1,413,855 1,493,987 1,467,409 1,524,019 1,629,752 1,477,300 1,586,245 1,586,245
GENERAL COMMENTS:
SUBMITTED BY: RICHARD R. THOMPSON, Il CHIEF OF POLICE
PHONE NUMBER: 508 653-2424 EMAIL: RTHOMPSON@SHERBORNPOLICE.ORG
DATE SUBMITTED:
ADIVSORY COMMITTEE REP:
REVENUE DATA: Increase/
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 decrease $ %
Amount Amount Amount Amount Amount Amount Payroll 11,043 0.78%
Expenses (54,550) -26.15%
11,025 4,207 4,730 7,776 8,837 3,574 Total (43,507) -2.67%
825 713 1,637 1,975 1,550 938
11,296 19,140 21,210 17,646 20,675 11,045
40,838 48,945 28,831 31,487 34,108 11,020
300 - - . .
575 666 851 684 783 1,265
64,859 73,671 57,259 59,568 65,953 27,842
BAL FWD REVENUE EXPEND BAL
15,440 15,440
(21,540) (21,540)
3,957 3,957
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TOWN OF SHERBORN

FORM NO. 2
2016-2017 BUDGET POLICE DEPARTMENT
GENERAL BUDGET MESSAGE
DESCRIPTION OF FUNCTION ACTIVITY:
STATEMENT OF GOALS:
ADVISORY &
ACCOUNT | DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS
cope ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5110 PERSONAL SERVICES 1,267,323 1,290,989 1,371,237 1,332,709 1,391,694 1,421,123 1,351,320 1,432,166 1,432,165
5440 MATERIALS & SUPPLIES 55,668 48,460 50,279 51,000 42,346 60,050 47,020 47,185 47,185
5380 CONTRACTUAL SERVICES 35,363 28,043 26,728 27,200 31,265 49,379 28,680 48,774 48,774
5700 OTHER CHARGES 6,765 7,646 8,795 10,000 11,476 11,000 9,310 11,475 11,475
5850 EQUIPMENT 68,283 38,717 36,948 46,500 47,238 88,200 40,970 46,645 46,645
TOTALS 1,433,402 1,413,855 1,493,987 1,467,409 1,524,019 1,629,752 1,477,300 1,586,245 1,586,244
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: POLICE DEPARTMENT
FUNCTION TITLE: ADMINISTRATION PAGE 1
FUNCTION CODE: 210-0260
ADVISORY &
DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS
cope ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 - PERSONAL SERVICES
5110-0102 |- POLICE CHIEF 94,940 96,364 98,288 101,237 101,237 104,272 98,630 105,313 105,313
5110-0120 |- FINANCIAL CLERK 18,308 . = -
TOTAL 113,248 96,364 93,288 101,237 101,237 104,272 98,630 105,313 105,313
5420 - MATERIALS & SUPPLIES
5420-0274 |- STATION SUPPLIES - 219 32 300 569 300 270 270 270
5420-0279 - OFFICE SUPPLIES 5,150 1,917 3,302 4,250 2,346 4,250 2,520 2350 2350
5420-0280 |- POSTAGE 358 523 425 600 394 600 450 400 400
5580-0233 |- CLOTHING/UNIFORMS 610 980 860 900 899 900 910 900 900
5580-0353 ADMIN WATER 334 352 293 309 300 320 310 310
TOTAL 6,452 3,991 4,912 6,050 4,517 6,350 4,470 4,230 4,230
5380 - CONTRACTUAL SERVICES
5380-0329 |- SERVICE/OFFICE EQUIP 13,297 8,117 7,443 7,500 8,237 8,275 7,930 8,435 8,435
5380-0813 |- ADMIN INFORM SYSTEM 535 - 905 1,500 1,840 1,500 920 1,840 1,840
5380-0838 ADMIN INF SYS MOBILE LICENSING 4,595 . 4,595 4,595
5380-0839 ADMIN INF SYS SOFTWARE 12,309 . 12,309 12309
TOTAL 13,832 8,117 8,348 9,000 10,077 26,679 8,850 27,179 27,179
5700 - OTHER CHARGES
5710-0409 TUITION REIMBURSEMENT - -
5730-0403 |- DUES & SUBSCRIPTIONS 3,769 2,029 3,105 4,000 4,708 4,000 3,280 4,710 4,710
TOTAL 3,769 2,029 3,105 4,000 4,708 4,000 3,280 4,710 4,710
5850 - EQUIPMENT - -
5850-0501 |- NEW EQUIPMENT 150 50 - -
TOTAL - 150 - . - s 50 - -
PAGE TOTAL 137,301 110,651 114,653 120,287 120,539 141,301 115,280 141,432 141,432
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: POLICE DEPARTMENT
FUNCTION TITLE: PATROL & INVESTIGATION PAGE 2
FUNCTION CODE: 210-0262
ADVISORY &
DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS
cope ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 - PERSONAL SERVICES
5300-0104 |- PROFESSIONAL & TECH 719,034 769,358 833,483 850,629 852,707 866,769 818,520 878,015 878,015
5130-0170 |- OVERTIME 244,543 193,944 192,915 120,000 177,459 205,500 188,110 207,555 207,555
5120-0171 |- PART TIME WAGES s . = -
5190-0173 |- LONGEVITY 4,500 3,700 5,100 6,100 6,100 8,200 4,970 8,900 8,900
5190-0174 |- SHIFT DIFFERENTIAL 23,908 17,716 12,696 13,140 13,152 13,337 14,520 13,470 13,470
5190-0176 |- STIPEND 3,670 4,770 1,780 2,000 3,040 2,000 3,200 2,000 2,000
5190-0177 TRAINING 7,148 1,036 1,504 9,000 6,953 14,000 3,160 14,000 14,000
5190-0178 |- INCENTIVE 110,060 151,115 164,342 168,174 168,532 170,499 161,330 166,111 166,111
5190-0179 |- HOLIDAY 29,242 29,936 33,358 34,396 35,770 35,046 33,020 35,301 35,301
5190-0181 FLSA 28 DAY STIPEND s s .
5190-0182 |- EDUCATION STIPEND - - s
5190-0183 |- DETECTIVE STIPEND 1,500 1,500 1,500 500 1,500 1,500
TOTAL 1,142,105 1,171,575 1,246,678 1,204,939 1,263,713 1,316,851 1,227,330 1,326,853 1,326,852
5420 - MATERIALS & SUPPLIES
5480-0236 |- GASOLINE 32,825 31,725 32,612 30,000 23,630 34,000 29,320 24,650 24,650
5480-0247 |- VEMICLE SUPPLIES 3,010 73 270 2,000 2,000 2,000 780 780 780
5580-0211 |- INVESTIGATION SUPPLIES 860 289 1,013 1,000 823 1,000 710 825 825
5580-0233 |- CLOTHING, UNIFORM 12,521 12,082 11,332 11,700 11,359 11,700 11,590 11,700 11,700
TOTAL 49,216 44,169 45,227 44,700 37,812 48,700 42,400 37,955 37,955
5380 - CONTRACTUAL SERVICES
5230-0352 |- TELEPHONE/INTERNET 10,728 5,762 5,470 9,200 3,533 9,200 4,920 3,540 3,540
5230-0386 |- CELLULAR PHONES 5,545 3,830 3,825 6,274 4,640 6,275 6,275
5420-0329 |- EQUIP REPAIRS 1,677 2,072 1,279 500 1,680 1,680 1,680
5480-0347 |- R & M VEHICLES 5,258 8,657 7,013 9,000 10,102 13,000 8,590 10,100 10,100
TOTAL 21,531 19,926 18,380 18,200 21,188 22,700 19,830 21,595 21,595
5700 - OTHER CHARGES
5710-0406 |- TRAINING 2,996 5,617 5,690 6,000 6,768 7,000 6,030 6,765 6,765
TOTAL 2,996 5,617 5,690 6,000 6,768 7,000 6,030 6,765 6,765
5850 - EQUIPMENT
5850-0501 |- NEW EQUIPMENT 63,600 31,797 34,000 40,000 39,700 85,200 35,170 42,500 42,500
5850-0510 |- NEW HIRE EQUIP 4,683 4,538 2,756 6,500 2,645 2,500 3,310 2,645 2,645
5850-0509 |- NEW EQUIP - OTHER - 2,232 192 4,893 500 2,440 1,500 1,500
TOTAL 68,283 38,567 36,948 46,500 47,238 88,200 40,920 46,645 46,645
PAGE TOTAL 1,284,131 1,279,854 1,352,923 1,320,339 1,376,719 1,483,451 1,336,510 1,439,813 1,439,812
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: POLICE DEPARTMENT
FUNCTION TITLE: ANIMAL CONTROL PAGE 3
FUNCTION CODE: 210-0261
ADVISORY &
DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS
cope ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 - PERSONAL SERVICES
5300-0108 |- ANIMAL CTRL 11,970 23,050 26,271 26,533 26,744 s 25,360 - -
TOTAL 11,970 23,050 26,271 26,533 26,744 . 25,360 - -
5420 - MATERIALS & SUPPLIES
5590-0222 |- BOARDING & FEEDING 300 5,000 100 5,000 5,000
5590-0223 |- VETERNARY SERVICES 140 250 17 50 -
TOTAL - 300 140 250 17 5,000 150 5,000 5,000
5380 - CONTRACTUAL SERVICES
- PAGER
TOTAL - - - . - s . - -
5700 - OTHER CHARGES
TOTAL - - - . - s . - -
5850 - EQUIPMENT
TOTAL - - - s - . . - -
PAGE TOTAL 11,970 23,350 26,411 26,783 26,761 5,000 25,510 5,000 5,000
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2012-2013 BUDGET

DEPARTMENT: POLICE DEPARTMENT
FUNCTION TITLE:

FUNCTION CODE:

LINE ITEM NO: 021

PLEASE RESPOND TO THESE QUESTIONS:

1. Have you looked for alternative funding sources such as private, state or federal grants that would apply to your dept?
See Attached

2. Are there any group purchasing collaboratives you are now particpating in?
If none, have you investigated if any such collaboratives are available for your department.
See Attached

Please provide detailed explanation for all categories

PROJECTIONS: PLEASE INCLUDE PROJECTIONS OF ANY POTENTIAL SIGNIFICANT CHANGES TO YOUR BUDGET
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POLICE DEPARTMENT FY 2017
BUDGET

ADMINISTRATION: FUNCTION CODE 210-0260

PERSONNEL SERVICES

5100-0102-Police Chief Salary

Justifieation: On-going negotiation:

3 MATERTALS AND SUPPLIES
5420-0274- Statlon:‘Superes {cieanmg%products/fubber5 loves/

s) DECREASE OF $30

 DECREASE OF $1900
DECREASE OF $1900
'LEVEL FUNDED

5580-0353- Admin Water {Statlon)

] INCREASE OF $10
J ustzF cation Contractuai obl:gat;on

5380-0329- Service/Office Equ:p (Trltech CAD/Cop:er) " INCREASE OF $200
Justification: Increase to annual maintenance fees.

5380-0813- Admin Info System (On-Duty Scheduler/State CJIS) INCREASE OF $340
Justification: Increases in contractual obligation.

5380-0838-Admin Info Systems (Mobile Licensing) LEVEL FUNDED
Justification: No anticipated increases in fees.

5380-0839- Service (Axon Cloud/Anti-virus) LEVEL FUNDED
Justification: No anticipated increases in fees.




OTHER CHARGES
5730-0403- Dues/Subscriptions (BAPERN/IACP/ MCOPA) INCREASE OF $710
Justification: Contractual obligation.

;.
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PATROL AND INVESTIGATION: FUNCTION CoDE 210-0262

PERSONNEL SERVICES
5300-0104- Professional/Technical (Lieutenant and Officers Contract) INCREASE OF $11,246
Justification: Based on 1.5% COLA (*on-going negotiation)

5130-0170- Overtime INCREASE OF $2,055
Justification: Based on 1.5% COLA (*on-going negotiation)

5190-0173- Longevity (Step increases for years of service to Town) INCREASE OF $700
Justlf' ication: ‘Negotlated contract with Town- one Officer receives

5190-0179- Holiday (Ofﬁters pald for eleven Hohdays il 2 INCREASE OF $255
= .Eusttf‘cataon. Negotlated contract w:th own.

5190-0183- Detective St:pend LEVEL FUNDED
Justlf' catlon Negotlated contract with Town.

MATERIALS AND SUPPLIES

5480-0236- Gasoline DECREASE OF 54,680
Justification: ***$4,690 below trending due to reduction in
current fuel costs per CFO.

5480-0247- Vehicle Supplies (LED bulbs/miscellaneous) DECREASE OF $1,220
Justification: Trending.

5580-0211- Investigative Supplies DECREASE OF $175
Justification: Trending.



5580-0233- Clothing/Uniform (Personnel) LEVEL FUNDED
Justification: Negotiated contract with Town.

CONTRACTIONAL SERVICES
5230-0352- Telephone/Internet DECREASE OF $5,660
Justification: Line contained cellular services, new line created.

5230-0386- Cellular Phones , REPURPOSE OF $6,275
Justification: ***NEW LINE plus anticipated contractual fee
increases (Repurposed fi Telephone/Internet line).

5420-0329- Eqmpment Repaars (i_aptop/Taser/Portable Radlos)
""" ' .lustlf' mtlon No anticapated 'Fee mcreases

CREASE OF $2,900
e due to aging fleet.

5480-0347- Repair/!

OTHER CHARGE

5710-0406- Tramlng (Fees assoclated with instructional cou
' Justlﬁcatlon Trendmg -

JECREASE OF $235

- DECREASE OF $500
ing to pu rchase of two

Justsf catlon Req"uured Acadenﬁ fee.

5850-0509- New Other (radio/camera batteries) DECREASE OF $940
Justification: Reduction in replacement needs.



ANIMAL CONTROL: FUNCTION CoDE 210-0261

PERSONNEL SERVICES
5300-0108- ANIMAL CONTROL (SALARY) REPURPOSE OF $4000
JUSTIFICATION: PROPOSED STIPEND FOR TWO OFFICERS (MUST BE BARGAINED).

MATERIALS AND SUPPLIES
5590-0222- BOARDING,/FEEDING/VET SERVICES DECREASE OF $4000




EXPENSE INCREASE REQUEST FORM
FY 2017

ADDITIONAL FUNDING REQUEST:
Police Department

210 _
‘DepartmentOrg# Department Org Description
Vehicle Expense
Name of Service for Additional Funding Priority Rank
[0 Non-Recurring Request (One Time) {0 Recurring Request (1+ Years)
Category Description | Comments $ Requested
Personnet: Position Name
Training
Benefits
Op Expense: Equipment Vehicle Purchase-adjust for | $42 500
5850-0501 purchasing schedule
Capital: Infrastructure Addition
Site Improvemenf
{Repairs)
Equipment
Replacement Equipment

How will success of this addition to the service be measured?
N/A-Required for general operations

Note: Please be advised that if funding does not meet or exceed expeciations the new personnel and/or operating

expense will be eliminated.

— Ge— 1024

Department gnature Date of Request

In order for Town Administration and/or the respective Boards, Commissions, and Committees fo
review the Additional Request for Funding at least one of the following criteria must be met:
1. There are documented extenuating circumstances such as a new legal mandate or
increase in licensing fees.
2. The new program or service will provide an immediate cost savings to the Town.
3. The implementation of the program is already underway and approved by Town
Administration or the respective Board, Commission, or Committee.

If the aforementioned criteria are met, please complete the form in full; provide supporting
documentation; and submit electronically to Irene Larivee, Finance Director, no later than
Thursday, December 31, 2015. :




ADVISORY COMMITTEE QUESTIONS

1. Have you looked for alternative funding sources such as private, State, or Federal grants
that would apply to your Department.

The Police Department has sought and received alternative funding sources that apply
to our Department in the five plus years | have served as Police Chief.

Specific to the FY16 budget, we have applied for and received a matching grant through
MIIA/Cabot Risk, our Town insurer, to pay for body worn cameras and the associated
required data storage we have apphed for and recewed a grant through the

replace Officers. bullet resrstant vests; we apphed for and recefved funding through the
Sherborn Busm ess Assocmtlon to introduce public safety "what to do in a weather
emergency magnets for each household in Town we have. applled for and received

com puters and assoaated hardware and software for nur Dlspatc__ area.

Please contact me |f you wrsh to review the many privat

i Stat-e:a d/or Federal grants
we have applled for and recerved over the past ﬁve ye o

2. Are there any gmup purchasmg collaboratives you are ;now part:c:patmg in?
If none, have you mvestrgated if. any such coifabor jon.
Department? 5 ol - s el

I have met and dlscussed group purchas;ng wath our Town Ii’-!.dmmlstrator David
Williams. One of David’s goals for the Town, to include the Police Department, is to
introduce group purchasang specific to office supplies and equrpment Additionally, | am
in the process of participating in a regional collaborative to introduce a regional Animal
Control Officer program to include the Towns of Ashland, Framingham, Holliston,
Hopkinton, and Natick. As a small step toward a larger plan, we will be entering into a
partnership with the Town of Natick to utilize their Animal Control Officer to assist the
Town of Sherborn.

Please contact me if you wish to review our efforts to collaborate and regionalize
services specific to the Police Department.



