
TOWN OF SHERBORN
FY2017 BUDGET 

GENERAL GOVERNMENT:

• Selectmen / Town Administration  
• Finance Director / Accounting
• Advisory Committee
• Assessors
• Collector
• Conservation Commission
• Legal Counsel  
• Planning Board
• Town Buildings
• Town Clerk / Elections & Registration  
• Treasurer



































TOWN OF SHERBORN       FORM NO. 1

LEGAL COUNSEL

2016‐2017  BUDGET

DEPARTMENT: LEGAL COUNSEL FUNCTION NAME: GENERAL GOVERNMENT

LINE ITEM NO.: 151 FUNCTION  CODE: 100

CODE OBJECT

151 LEGAL COUNSEL

ADVISORY &

FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 BOS

ACTUAL ACTUAL ACTUAL APPROP ACTUAL* APPROP ACTUAL AVG GUIDANCE REC

SALARIES ‐                        ‐                       ‐                     ‐                   ‐                       ‐                    ‐                           ‐                       ‐                       

EXPENSES 111,181              90,182                99,990               65,000            89,952               65,000              93,370                   83,200                70,000               

TOTALS 111,181              90,182                99,990               65,000            89,952               65,000              93,370                   83,200                70,000               

* Actual includes encumbrances EOY

SUBMITTED BY: Diane Moores

PHONE NUMBER:  508‐651‐7850 EMAIL: dmoores@sherbornma.org

DATE SUBMITTED:

ADIVSORY COMMITTEE REP:

Increase/

decrease $ %

Payroll

Expenses 18,200                   28.00%

Total 18,200                   28.00%
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TOWN OF SHERBORN       FORM NO. 2

2016‐2017   BUDGET LEGAL COUNSEL        GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

To provide for legal advise and representation

STATEMENT OF GOALS:

To aquire legal advise and representation at the most cost effective manner

 

 

COST SUMMARY BY CLASS

CODE DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 BOS

ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG GUIDANCE REC

5110 PERSONAL SERVICES ‐                        ‐                       ‐                     ‐                   ‐                       ‐                    ‐                           ‐                      

5440 MATERIALS & SUPPLIES ‐                        ‐                       ‐                     ‐                   ‐                       ‐                    ‐                           ‐                      

5380 CONTRACTUAL SERVICES 111,181              90,182                99,990               65,000            89,952               65,000              93,370                   83,200                70,000               

5700 OTHER CHARGES ‐                        ‐                       ‐                     ‐                   ‐                       ‐                    ‐                           ‐                      

5850 EQUIPMENT ‐                        ‐                       ‐                     ‐                   ‐                       ‐                    ‐                           ‐                      

TOTALS 111,181              90,182                99,990               65,000            89,952               65,000              93,370                   83,200                70,000               
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2016‐2017  BUDGET        FORM NO.3

DEPARTMENT: LEGAL COUNSEL

FUNCTION TITLE: LEGAL COUNSEL           PAGE 1

FUNCTION CODE: 151‐0000  

ACCOUNT DESCRIPTION

NUMBER FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS

ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG GUIDANCE REC

5100 ‐  PERSONAL SERVICES

TOTAL ‐                        ‐                       ‐                     ‐                   ‐                       ‐                    ‐                           ‐                      

5420 ‐ MATERIALS & SUPPLIES

TOTAL ‐                        ‐                       ‐                     ‐                   ‐                       ‐                    ‐                           ‐                      

5380 ‐ CONTRACTUAL SERVICES

5380‐0600 ‐ BOARD OF SELECTMEN 111,181              90,182                99,990               65,000            89,952               65,000              93,370                   83,200                                70,000 

TOTAL 111,181              90,182                99,990               65,000            89,952               65,000              93,370                   83,200                70,000               

5700 ‐ OTHER CHARGES

TOTAL ‐                        ‐                       ‐                     ‐                   ‐                       ‐                    ‐                           ‐                      

             

TOTAL ‐                        ‐                       ‐                     ‐                   ‐                       ‐                    ‐                           ‐                      

PAGE TOTAL 111,181              90,182                99,990               65,000            89,952               65,000              93,370                   83,200                70,000               

*Actual Expenditures include Encumbrances EOY
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TOWN OF SHERBORN COLLECTOR       FORM NO. 1

2016-2017  BUDGET REVISED(2nd)

DEPARTMENT: COLLECTOR FUNCTION NAME: GENERAL GOVERNMENT

INE ITEM NO.: 146 FUNCTION NUMBER: 100                        

ACCOUNT

CODE OBJECT

146-0000 COLLECTOR

146-0147 TAX TITLE

FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 ADV COMM
ACTUAL* ACTUAL* ACTUAL* APPROP ACTUAL* APPROP ACTUAL AVG REQUEST REC

SALARIES 90,763                    89,993           93,193            95,661            95,568              97,574                92,920                103,462           103,452      

EXPENSES 17,571                    15,919           17,962            20,105            15,927              19,193                16,620                19,597             19,597        

TOTALS 108,334                   105,912         111,155          115,766           111,495            116,767              109,540              123,059           123,049      

GENERAL COMMENTS: *Actual Expenditures includes Encumbrances

SUBMITTED BY: Nancy E. Hess

PHONE NUMBER: (508) 651-7856 EMAIL: nancy.hess@sherbornma.org Increase/
decrease $ %

DATE SUBMITTED: REVISED 2/3/2016 Payroll 5,888               6.03%
Expenses 404                  2.11%

ADIVSORY COMMITTEE REP: Ben Williams Total 6,292               5.39%

REVENUE DATA:
FY 2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Description: General Fund Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount

RE & PP Tax 16,342,682     17,680,966              18,405,874    18,968,407     19,342,201      20,177,081       20,273,879         21,254,459         22,104,294      22,634,959      
MVE TAX 761,141          707,271                   656,080         677,583          649,465           662,534            699,842              715,470              761,911           782,279           
Penalty & Int Taxes (RE PP M 32,657            34,728                    56,057           50,345            54,397            59,122              52,022                48,618                48,397             42,073             
Service Charge Tax Agencie 644                740                         783                986                1,567              1,577                1,598                  1,424                  1,560               1,543               
Registry Clearing Fees 740                3,035                      2,630             920                845                 780                   1,560                  1,080                  1,300               640                  
Municipal Liens 3,350              3,800                      3,000             4,675              4,650              4,800                5,405                  5,700                  2,800               3,575               
Tax Collector Fees 5,585              6,030                      5,130             5,995              8,763              10,212              13,720                11,790                13,445             10,688             
Deputy Collector Fees 3,569              4,962                      3,885             3,990              2,768              3,189                5,660                  3,843                  4,738               3,740               
Rollback Taxes/Other 4,941              -                          2,840             193                     260                     -                   

TOTAL 17,155,309     18,441,531              19,136,279    19,712,901     20,064,656      20,919,295       21,053,879         22,042,644         22,938,445      23,479,497      

Page 1



TOWN OF SHERBORN       FORM NO. 2

2016-2017   BUDGET COLLECTOR        GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

The basic function of the Tax Collector is defined by Mass General Laws Chapter 60.  This includes accepting commitments from the Assessors to collect real estate, personal
property and excise taxes  and managing the billing process from conversion of data, printing, stuffing and mailing bills, perfecting an address file, collecting payments, accurate
 application of funds,  accounting, reporting, transfering of funds to the Treasurer, balancing with the Accountant, applying abatements, processing refunds, addressing 
problems with banks, mortgage companies, tax services, attorneys and taxpayers, certifying tax status through the Municipal Lien process, persuing delinquencies, perfecting the 
lien on real estate through the tax title process and in the case of excise, through the warrant and marking for non-renewal process, and in every case reducing the levy to zero.
With the change of title to Collector, funds other than taxes are flowing through the office in a variety of ways and an ever-increasing number.  This is a learning process for everyone and
 requires continuous adjustments on the fly!  Several depts have some payments on line with a look to future expansion of that process.  Over-the-counter is in place for the Building,
 Plumbing, Gas and Wiring permits.  Anyone not using on-line registration for Farm Pond stickers or Burn Permits after the first of the year will also have to use the Collector's office for  
 payments.  Other depts are exploring ways to get on board.

STATEMENT OF GOALS:

The goal of the Collector's department continues to be to provide a cost-effective, efficient, accurate and user-friendly office for the Sherborn taxpayers  
 and their representatives during the process of collecting and accounting for all monies authorized for collection by the legislative body.
 

COST SUMMARY BY CLASS

ACCOUNT DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 ADV COMM
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC

5110 PERSONNEL SERVICES 90,763                    89,993           93,193            95,661            95,568              97,574                92,920                103,462           103,452           

5420 MATERIALS & SUPPLIES 4,474                      4,626             4,789              5,284              4,386                5,366                  4,610                  5,273               5,273               

5380 CONTRACTUAL SERVICES 11,956                    10,329           11,333            12,961            10,136              12,577                10,610                12,664             12,664             

5700 OTHER CHARGES 1,141                      964                990                1,230              1,141                1,250                  1,030                  1,360               1,360               

5850 EQUIPMENT -                          -                850                630                 264                   -                     370                     300                  300                  

5380 DEPUTY COLLECTOR -                          -                -                 -                  -                    -                     -                     -                   -                   

TOTALS 108,334                   105,912         111,155          115,766           111,495            116,767              109,540              123,059           123,049           
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2016-2017  BUDGET        FORM NO.3

DEPARTMENT: COLLECTOR

FUNCTION TITLE: COLLECTOR           PAGE 1

FUNCTION CODE: 146-0000  

ACCOUNT DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 ADV COMM

NUMBER ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC

5100 -  PERSONNEL SERVICES

5110-0101 - ELECTED OFFICIAL 49,295                    45,951           46,413            46,875            46,875              47,811                46,410                48,802                           48,802 

5110-0103 - PERMANENT PART-TIME 34,860                    38,034           38,415            38,798            38,798              39,574                38,420                40,399                           40,399 

5110-0120 - TEMPORARY PART TIME 6,608                      6,008             8,365              9,988              9,895                10,189                8,090                  14,260                           14,251 

TOTAL 90,763                    89,993           93,193            95,661            95,568              97,574                92,920                103,462           103,452           

5420 - MATERIALS & SUPPLIES

5420-0278 - COMPUTER SUPPLIES 783                         686                849                1,000              860                   1,000                  800                     957                                    957 

5420-0279 - OFFICE SUPPLIES 164                         298                204                400                 145                   400                     220                     350                                    350 

5420-0280 - POSTAGE 3,527                      3,642             3,736              3,884              3,381                3,966                  3,590                  3,966                               3,966 

TOTAL 4,474                      4,626             4,789              5,284              4,386                5,366                  4,610                  5,273               5,273               

5380 - CONTRACTUAL SERVICES

5380-0308 - BANK CHARGES -                          -                -                 200                 -                    200                     -                     200                                    200 

5380-0312 - DATA PROCESSING SVC 5,210                      5,198             6,060              6,101              5,587                5,717                  5,620                  6,424                               6,424 

5380-0317 - DEPUTY COLLECTOR 6,017                      4,163             5,173              5,500              3,702                5,500                  4,350                  5,000                               5,000 

5380-0354 - PRINTING & BINDING 96                           24                  100                160                 5                       160                     40                      40                                        40 

TOTAL 11,323                    9,385             11,333            11,961            9,294                11,577                10,010                11,664             11,664             

5700 - OTHER CHARGES

5320-0405 - EDUCATION 190                         90                  115                395                 180                   400                     130                     400                                    400 

5580-0292 - OTHER EXPENSES -                                          -   

5710-0404 - MEETINGS 115                         190                140                195                 140                   200                     160                     140                                    140 

5710-0410 - TRAVEL 746                         594                645                550                 721                   550                     650                     720                                    720 

5730-0403 - DUES & SUBSCRIPTIONS 90                           90                  90                  90                   100                   100                     90                      100                                    100 

TOTAL 1,141                      964                990                1,230              1,141                1,250                  1,030                  1,360               1,360               

5850 -  EQUIPMENT

5850-0501 EQUIPMENT 850                630                 264                   -                     370                     300                                    300 

TOTAL -                          -                850                630                 264                   -                     370                     300                  300                  

-

TOTAL -                          -                -                 -                  -                    -                     -                     -                   

PAGE TOTAL 107,701                   104,968         111,155          114,766           110,653            115,767              108,940              122,059           122,049           
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2016-2017  BUDGET        FORM NO.3

DEPARTMENT: COLLECTOR

FUNCTION TITLE: TAX TITLE           PAGE 2

FUNCTION CODE: 146-0147

ACCOUNT DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 ADV COMM

NUMBER ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC

5100 -  PERSONNEL SERVICES

-                   

-                   

-                   

-                   

-                   

TOTAL -                          -                -                 -                  -                    -                     -                     

5420 - MATERIALS & SUPPLIES

TOTAL -                          -                -                 -                  -                    -                     -                     -                   

5380 - CONTRACTUAL SERVICES

5380-0315 - TAX TITLE 633                         944                -                 1,000              842                   1,000                  600                     1,000                               1,000 

TOTAL 633                         944                -                 1,000              842                   1,000                  600                     1,000               1,000               

5700 - OTHER CHARGES

TOTAL -                          -                -                 -                  -                    -                     -                     -                   

5850 -  EQUIPMENT     

TOTAL -                          -                -                 -                  -                    -                     -                     -                   

PAGE TOTAL 633                         944                -                 1,000              842                   1,000                  600                     1,000               1,000               
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2014/2015
DEPARTMENT: COLLECTOR
FUNCTION TITLE:
FUNCTION CODE:    
LINE ITEM NO: 146                         

PLEASE RESPOND TO THESE QUESTIONS:

1.  Have you looked for alternative funding sources such as private, state or federal grants that would apply to your dept?

I always negotiate the best possible deals for the town when contracting with my service providers.  If fees are involved I aim to have them covered 
by the users where possible.

2.  Are there any group purchasing collaboratives you are now particpating in?
        If none, have you investigated if any such collaboratives are available for your department.

Most of our purchases come from vendors with the government contract which already factors in a discount.

Please provide detailed  explanation for all categories

PROJECTIONS:  PLEASE INCLUDE PROJECTIONS OF ANY POTENTIAL SIGNIFICANT CHANGES TO YOUR BUDGET

 See separate "Form 4" worksheet tab 
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TOWN OF SHERBORN ELECTION & REGISTRATION       FORM NO. 1

2016-2017  BUDGET

DEPARTMENT: ELECTION & REGISTRATION FUNCTION NAME: GENERAL GOVERNMENT

LINE ITEM NO.: 162 FUNCTION NUMBER: 100                    

ACCOUNT

CODE OBJECT

162-0000 ELECTION & REGISTRATION

#

#

FY2012 FY2013 FY2014 FY2015 FY2016 THREEE YEAR FY2017 ADV COMM
ACTUAL ACTUAL ACTUAL APPROP ACTUAL* APPROP ACTUAL AVG REQUEST REC

SALARIES 20,757      23,143       23,487        28,866      25,685      29,967          24,100                 36,823           

EXPENSES 9,769        18,110       24,044        13,768      13,952      15,207          18,710                 19,007           

TOTALS 30,526      41,253       47,531        42,634      39,637      45,174          42,810                 55,830           

GENERAL COMMENTS: *Actual Expenditures include Encumbrances EOY

SUBMITTED BY: Carole B. Marple, Town Clerk

PHONE NUMBER508-651-7853 EMAIL: Carole.Marple@sherbornma.org

DATE SUBMITTED:

ADIVSORY COMMITTEE REP:

incrs/dcrs $ %
Payroll 6,856             22.9%
Expenses 3,800             25.0%
Total 10,656           23.6%
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TOWN OF SHERBORN       FORM NO. 2

2016-2017   BUDGET ELECTION & REGISTRATION        GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

STATEMENT OF GOALS:

 
 

COST SUMMARY BY CLASS

ACCOUNT DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREEE YEAR FY2017 ADV COMM
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC

5110 PERSONAL SERVICES 20,757      23,143       23,487        28,866      25,685      29,967          24,100                 36,823           

5440 MATERIALS & SUPPLIES 2,026        4,163         1,867          2,500        1,671        2,350            2,570                   2,253             

5380 CONTRACTUAL SERVIC 5,238        11,905       14,057        9,290        10,566      10,939          12,180                 14,623           

5700 OTHER CHARGES 1,236        1,745         897            1,680        987           1,690            1,210                   1,228             

5850 EQUIPMENT 1,269        297            7,223          298           728           228               2,750                   903                

TOTALS 30,526      41,253       47,531        42,634      39,637      45,174          42,810                 55,830           
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2016-2017  BUDGET        FORM NO.3

DEPARTMENT: ELECTION & REGISTRATION

FUNCTION TITLE: E & R           PAGE 1

FUNCTION CODE: 162  

ACCT DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREEE YEAR FY2017 ADV COMM

NUMBER ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC

5120 -  PERSONAL SERVICES

5120-0121 - TEMP PART TIME 19,557      21,931       22,263        27,630      24,449      28,706          22,880                 35,544           

5120-0126 - E & R STIPEND 1,200        1,212         1,224          1,236        1,236        1,261            1,220                   1,279             

TOTAL 20,757      23,143       23,487        28,866      25,685      29,967          24,100                 36,823           

5420 - MATERIALS & SUPPLIES

5420-0279 - OFFICE SUPPLIES* 991           2,588         627            1,500        867           1,200            1,360                   1,049             

5420-0280 - POSTAGE 1,035        1,575         1,240          1,000        804           1,150            1,210                   1,000             

EV POSTAGE 204                

TOTAL 2,026        4,163         1,867          2,500        1,671        2,350            2,570                   2,253             

5380 - CONTRACTUAL SERVICES

5380-0306 - CONTRACT SVCS* 1,613        6,815         11,137        5,350        9,357        7,129            9,100                   7,652             

EV CONTRACT SVCS 437                

5380-0321 - VOT MACH CONTRAC 1,750        4,051         1,637          2,150        448           1,895            2,050                   2,800             

EV MACH CONTRAC 1,900             

5380-0329 - MAINT EQUIP 270           245            200            245           92             245               180                      245                

5380-0344 - PRINTING/MAILING* 1,285        367            337            845           263           845               320                      1,037             

5380-0359 - CENSUS 320           427            746            625           346           750               510                      427                

5420-0281 - LEGAL NOTICES 75             60             75                 20                       125                

TOTAL 5,238        11,905       14,057        9,290        10,566      10,939          12,180                 14,623           

5700 - OTHER CHARGES

5710-0404 - MEETINGS 270           405            279            405           420           795               370                      485                

5710-0410 - TRAVEL 868           1,222         605            1,100        452           775               760                      628                

5730-0403 - DUES & SUBSCRIPTI 98             118            13              175           115           120               80                       115                

TOTAL 1,236        1,745         897            1,680        987           1,690            1,210                   1,228             

5850 -  EQUIPMENT     

5850-0501 - NEW EQUIPMENT* 1,269        297            7,223          298           728           228               2,750                   903                

    

TOTAL 1,269        297            7,223          298           728           228               2,750                   903                

PAGE TOTAL 30,526      41,253       47,531        42,634      39,637      45,174          42,810                 55,830           

*Actual Expenditures include Encumbrances EOY
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2016-2017        FORM NO.4
DEPARTMENT: ELECTION & REGISTRATION JUSTIFICATION AND SUPPORTING DETAIL

FUNCTION TITLE: ELECTION & REGISTRATION           PAGE 1
FUNCTION CODE: 5146  

LINE ITEM NO: 162

PLEASE RESPOND TO THESE QUESTIONS:

1.  Have you looked for alternative funding sources such as private, state or federal grants that would apply to your dept? No.

2.  Are there any group purchasing collaboratives you are now particpating in? We use the state vendor list.
        If none, have you investigated if any such collaboratives are available for your department.

Please provide detailed  explanation for all categories
Please see attached.

PROJECTIONS:  PLEASE INCLUDE PROJECTIONS OF ANY POTENTIAL SIGNIFICANT CHANGES TO YOUR BUDGET:                           
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