TOWN OF SHERBORN
FY2017 BUDGET

GENERAL GOVERNMENT:

Selectmen / Town Administration
Finance Director / Accounting
Advisory Committee

Assessors

Collector

Conservation Commission

Legal Counsel

Planning Board

Town Buildings

Town Clerk / Elections & Registration
Treasurer



TOWN OF SHERBORN

FORM NO. 1
BOARD OF SELECTMEN
2016-2017 BUDGET
DEPARTMENT: BOARD OF SELECTMEN FUNCTION NAME: GENERAL GOVERNMENT
INE ITEM NO.: 122 FUNCTION NUMBER: 100
CODE OBJECT
122-0000 ADMINISTRATION
122-0176 BOARD OF APPEALS
FY2012 FY2013 FY2014 FY2015 - FY20186 3 YEAR FY2017 BOSITA
ACTUAL* ACTUAL* ACTUAL* APPROP ACTUAL* APPROP ACT AVG REQUEST REC
SALARIES 136,044 154,302 231,080 234 487 235,312 239,176 206,890 244,009 244,609
EXPENSES 45 455 28,480 28,948 27,850 27,367 27950} . 28280 28,280 25,550
TOTALS 181,499 182,782 260,028 262,437 262,679 267,126 S 30450 272,289 270,158
GENERAL COMMENTS: *Actual Expenditures include Encumbrances
SUBMITTED BY: David Williams
PHONE NUMBER: EMAIL:
DATE SUBMITTED:
ADIVSORY COMMITTEE REP:
Increasef
FY 2010 FY 2011 FY 2012 FY 2013 i FY 2014 | FY 2015 decrease ] %
Description Amount Amount Amount Amount Amount Amount Payroll 4833 2.02%
Expenses 330 1.18%
FEES & PERMITS 7.790 19,020 19,495 17,960 38,039 16,769 Total 5163 1.93%
NEXTEL TOWER RENTAL 33,496 31,033 46,320 48,722 47,798 49 550
ISALE OF PUBLICATIONS 99 310 1,436 36 1,413 1,508
SALE OF INVENTORY 825 - - 12,200 13,400 -
BOARD OF APPEALS 10,050 2,080 2,375 1,550 1,822 1,025
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TOWN OF SHERBORN

2016-2017

DESCRIPTION OF FUNCTION ACTIVITY:

BUDGET

BOARD OF SELECTMEN

FORM NO. 2

GENERAL BUDGET MESSAGE

To provide for the efficient administration of the Town's business

STATEMENT OF GOALS:

COST SUMMARY BY CLASS
DESCRIPTION Fya012 FY2013 FY2014 FY2015 FY2016 3YEAR FY2017 BOS/TA
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACT.AYG REQUEST REC
5110 PERSONAL SERVICES 136,044 154,302 231,080 234,487 235,312 239,176 2!‘.)&890 244,009 244 609
5440 MATERIALS & SUPPLIES 7,838 8,013 7,014 9,400 10,115 9,400 | 8.370: 10,120 9,750
5380 CONTRACTUAL SERVICES 29,158 12,491 12,727 12,800 13,203 12,800 : :1.2,3Dﬂ 14,050 12,550
5700 OTHER CHARGES 8,209 7,976 9,207 5,750 4,049 5,750 7090 4,110 3,250
5850 EQUIPMENT 150 - - - - = = = -
TOTALS 181,489 182,782 260,028 262,437 262,679 267,126 235,150 272,289 270,159
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: BOARD OF SELECTMEN
FUNCTION TITLE: ADMINISTRATION PAGE 1
FUNCTION CODE: 122.0000
DESCRIPTION
_ FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 BOS/TA
ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACT AVG REQUEST REC
5100 - PERSONAL SERVICES
5110-0101 - ELECTED OFFICIALS - - -
5110-0102 - TOWN ADMINISTRATOR 38,888 55,320 130,290 131,583 131,593 134,225 105,730 4 137,024 137,024
5110-0103 - ASSISTANT TOWN ADMIN 55,786 56,347 56,909 57,470 57,470 58614 = 56,810 59,831 59,831
5110-0105 - ADMIN ASSIST | FULLTIME T
5110-0108 - ADMIN ASSIST | PARTTIME 28,066 30,371 30,634 30,424 32,996 31,037 31,330 31,681 31,681
5110-0107 - ADMIN ASSIST TOWNRPT 666 329 290 1,000 1,000 1,020 540 1,000 1,000
51200124 - CLERICALPT 3,438 2,802 3,230 3,000 2,371 3,080 e 2,800 3085 3,035_
5120-0122 - SR CITIZEN TAX CR 8,200 9,133 9,727 11,000 9,882 11,220 i : 9,580 11,388 11,388
5120-0124 - SALARY-CLERK TEMP PT SR 600
5110-0127 - PARKING TICKET HEARING - - -
TOTAL 136,044 154,302 231,080 234,487 235,312 239,176 .5 1206,880 244,009 244,609
5420 - MATERIALS & SUPPLIES
5420-0279 - OFFICE SUPPLIES 5,150 5,573 4,271 5,000 6,249 5,000 5,350 6,250 6,250
5420-0280 - POSTAGE 484 718 688 1,000 | 1,285 1,000 | 500 1,285 1,000
5420-0281 - ADVERTISING/LEGAL 1,057 394 517 1,500 1,739 1,500 e BBO 1,740 1,500
TOTAL 6,691 6,685 5,476 7,500 9,273 7,500 7.140 9,275 8,750
380 - CONTRACTUAL SERVICES =
5230-0386 - CELLULAR PHONES 268 BB4 1,337 1,200 1,778 1,200 1,330 1,780 1,500
5380-0302 - CONSULTING SERVICE 24,345 9,529 7,947 4,5@97 9,142 4,500 B,B7d 8,870 9,000
5380-0329 - SERVICE OF EQUIPMENT - 107 90 500 750 500 320. 320 100
5380-0344 - PRINTING/FORMS 4,545 1,971 3,353 2,000 2,000 1,770 1,770 1,750
5380-0344 - PHOTOCOPYING - 1,000 1,311 1,000 440 1,310 -
5380-0200  CODE-RED | . 3500 . 3600 | - <
TOTAL 29,158 12,491 12,727 12,800 12,981 12,800 12,730 14,050 12,350
5700 - OTHER CHARGES
55800262 - HOLIDAYSMMISC 938 1,189 1,856 1,000 857 BoO| 1300 900 -
5710-0404 - MEETINGS/SEMINARS 1,013 931 858 1,200 B34 1,000 L i 650 650
5710-0410 - TRAVEL 957 956 1,145 1,000 1,007 1,000 1,040 1,010 1,000
5730-0403 - DUES/SUBSCRIPTIONS 5,291 4,900 5,327 2,000 1,551 2,600 3,930 : 1,550 1,600
TOTAL 8,209 7.976 9,186 5,200 4,049 5,200 7,080 4,110 3,250
5850 - EQUIPMENT
5850-0501 - NEW EQUIPMENT 150
TOTAL 150 - - - - - - - -
PAGE TOTAL 180,252 181,454 258,469 259,987 261,615 264 676 233,840 271,444 268,959
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: BOARD OF SELECTMEN
FUNCTION TITLE: BOARD OF APPEALS PAGE 3
FUNCTION CODE: 122-0176
FY2012 FY2013 FY2014 FY2015 FY2015 FY2016 3 YEAR FY2017 BOS/TA
GROUPS AND OBJECTS ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACT AVG REQUEST REC
5100 - PERSONAL SERVICES
TOTAL - z = z = 2 = : -
5420 - MATERIALS & SUPPLIES
54200280 - POSTAGE 260 308 493 400 316 400 .30 315 300
5420.0281 - ADVERTISING/ILEGAL 987 1,020 1,045 | 1,500 526 1,500 860 530 700
TOTAL 1,247 1,328 1,538 1,900 842 1,900 1,230 845 1,000
5380 - CONTRACTUAL SERVICES
5380-0302  CONSULTING SERVICE 74 20 5
53800318  OUTSIDE SECRETARIAL 148 50 s 200
TOTAL = . P i 222 : 70 < 200
5700 OTHER CHARGES
5710-0404 - MEETINGS/SEMINARS 125 - 125 - -
5710-0410 - TRAVEL/MEALS s - s -
5730-0403 - DUES/SUBSCRIPTIONS . 21 435 5 425 | 10.
TOTAL - 8 21 550 = 550 10, @ -
sss0 - EQuemMenT | | | L L
TOTAL - R _ i . e lee = B B
PAGE TOTAL 1,247 1,328 1,559 2,450 1,084 2,450 4310 845 1,200
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2016-2017 BUDGET

FORM NO.4
DEPARTMENT: BOARD OF SELECTMEN JUSTIFICATION AND SUPPORTING DETAIL
FUNCTION TITLE: ADMINISTRATION PAGE 1
FUNCTION CODE: 122-0000
LINE ITEM NC: 122

PLEASE RESPOND TO THESE QUESTIONS:

1. Have you looked for alternative funding sources such as private, state or federal grants that would apply to your dept?

2. Are there any group purchasing collaboratives you are now particpating in?
If none, have you investigated if any such collaboratives are available for your department.

Please provide detailed explanation for all categories

PROJECTIONS: PLEASE INCLUDE PROJECTIONS OF ANY POTENTIAL SIGNIFICANT CHANGES TO YOUR BUDGET
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TOWN OF SHERBORN FORM NO. 1
FINANCE / ACCOUNTING
2016-2017 BUDGET
DEPARTMENT: FINANCE / ACCOUNTING FUNCTION NAME: GENERAL GOVERNMENT
LINE ITEM NO.: FUNCTION NUMBER: 100
CODE OBJECT
135-1000 ACCOUNTING
FY2012 FY2013 FY2014 FY2015 FY2016 3YEAR FY2017 BOS/TA
ACTUAL ACTUAL ACTUAL | APPROP | ACTUAL | APPROP | ACT AVG | REQUEST REC
SALARIES 92,592 93,325 96,615 87,869 113,458 164,568 101,130 | 168,573_ 168,573
EXPENSES 33,119 33,620 42 576 34,650 35,364 51,402 | 37,180 44733 49,733
TOTALS 125,711 126,945 139,181 122,519 148,822 215,970 .1 E;i_B.,B'?-Q 1 213,306 218,306
GENERAL COMMENTS:
SUBMITTED BY:
PHONE NUME 508 651-7850 EMAIL:  sccomemmsnesemmeon Increase/
decrease $ %
DATE SUBMITTED: Payroll 4,005 2.43%
Expenses (6,669) -12.97%
ADIVSORY COMMITTEE REP: Ben Williams Total (2,664) -1.23%
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TOWN OF SHERBORN FORM NO. 2

2016-2017 BUDGET FINANCE / ACCOUNTING GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

Audit all bills and review Town payroll and prepare various financial reports required by the Town and prescribed by law
under the statutes of Massachusetts. Assist all Boards and Committees in issues concerning their budgets throughout the year.
Maintain accurate records reflecting the financial status of the Town.

See Massachusetts General Laws Chapter 41 Section 55-61 for complete description of Town Accountant duties

STATEMENT OF GOALS:

COST SUMMARY BY CLASS
DESCRIPTION FY2012 FY2013 | FY2014 FY2015 FY2016 | 3YEAR FY2017 BOSITA

CODE ACTUAL ACTUAL ACTUAL | APPROP | ACTUAL | APPROP ACT:AVG & REQUEST REC
5110  |PERSONAL SERVICES 92,592 93,325 96,615 | 87,860 | 113458 | 164568 | 1C 430 168,573 168,573
5440 MATERIALS & SUPPLIES 822 447 351 600 1,733 3,250 &4 849 3,633 3,633
5380 CONTRACTUAL SERVICES 31,672 32,473 39,056 33,200 32,582 47,202 | 34705 40,200 45,200
5700  |OTHER CHARGES 725 700 779 850 1,049 950 | - ' 846 900 900
5850 EQUIPMENT = * 2,390 5 - = : “at_}o _ o =

TOTALS 125,711 126,945 139,191 122,519 148,822 215,970 138,3%0 213,306 218,306
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: TOWN ACCOUNTANT

FUNCTION TITLE: ACCOUNTING PAGE 1
FUNCTION CODE: 131-000
DESCRIPTION FY2012 FY2013 Fy2014 FY2015 Fyzo16 | 3YEAR FY2017 BOSITA
NUMBER ACTUAL | ACTUAL ACTUAL | APPROP | ACTUAL | APPROP | ACTAVG | REQUEST REC
5100 - PERSONAL SERVICES :
5110-0102 - OFFICIAL- FIN DIR 60,524 61,121 61,884 62,500 83,494 87,223 | 89,621 | 89,621
5110-0106 - PERMANENT FULL TIME 15,987 16,102 18,363 51563 | 526835 | 52,635
5110-0120 - PERMANENT PART-TIME 16,081 16,102 16,368 25,369 29,964 25,782 | 26,317 L 26,317
TOTAL 92,592 92,325 96,615 87,869 | 113458 | 164,568 | 101.130° 168,573 168,573
5420 - MATERIALS & SUPPLIES
5420-0279 - OFFICE SUPPLIES 816 447 351 500 1,733 1,350 840 1,733 1,733
5420-0280 - POSTAGE 8 ' 19004 = 1,900 1,900
TOTAL 822 447 351 600 1,733 3,250 3,633 3,633
5380 - CONTRACTUAL SERVICES
5380-030¢ - GASB UPDATES 2,000 2,000 2,000 2,000 - - 1,330 G
5380-0310 - ANNUAL AUDIT 24,950 24,750 24,750 25,000 25,250 25,000 24,920 25,000 30,000
5380-0312 - DATA PROC. SERVICES 5,322 5,723 6,156 6,200 7,332 15,202 6,400 | 15,200 15,200
5380-0319 - ACTUARIAL GASB 45 6,150 7,000 2,050 - | Every2Yrs
TOTAL 31,572 32,473 30,056 33,200 32,582 47,202 | 34,700 40,200 45,200
5700 - OTHER CHARGES e
£730-0403 - DUES & SUBSCRIPTIONS 50 50 70 140 115 140 80 140 140
5710-0404  MEETINGS/SEMINARS 365 554 593 460 330 460 490 490 490
5710-0410  TRAVEL/MEALS 310 96 116 250 604 350 o 270 270
TOTAL 725 700 779 850 1,049 950 900 900
5850 - EQUIPMENT =
5850-0501  NEW EQUIPMENT 2,390 80O | -
TOTAL . . 2,390 . . sk a8 . -
PAGE TOTAL 125,711 126,945 139,191 | 122,519 | 148822 | 215970 | 138310 213,306 218,308
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EXPENSE INCREASE REQUEST FORM

FY 2017
ADDITIONAL FUNDING REQUEST:
0135 Accounting
Department Org # Department Org Description
Departh'lental Audits (Qty 3-6 Per Year) 1
Name of Service for Additional Funding Priority Rank

X Non-Recurring Request (One Time)

[0 Recurring Request (1+ Years)

Category

Description

Comments

$ Requested

Personnel:

Position Name

Training

Benefits

Op Expense:

Purchase of Service
Acct (52XXX)

Professional Services
Acct (53XXX)

Hire an accounting firm to
conduct at least 3-6
department audits during
Fiscal Year 2017.
Thereafter, the accounting
department will absorb this
task.

$5,000

Supplies
Acct (54XXX-55XXX)

Other Charges & Exp.
Acct (57XXX)

Capital:

Infrastructure Addition

Site Improvement
(Repairs)

Equipment

Replacement
Equipment

How will success of this addition to the service be measured? Departmental audit findings and
follow up during the annual audit.

Note: Please be advised that if funding does not meet or exceed expectations the new personnel and/or operating
expense will be eliminated.

Department Head Signature

i

Date of Request

In order for Town Administration and/or the respective Boards, Commissions, and Committees to
review the Additional Request for Funding at least one of the following criteria must be met:




1. There are documented extenuating circumstances such as a new legal mandate or
increase in licensing fees.

The new program or service will provide an immediate cost savings to the Town.
The implementation of the program is already underway and approved by Town
Administration or the respective Board, Commission, or Committee.

adl A

If the aforementioned criteria are met, please complete the form in full; provide supporting
documentation; and submit electronically to Irene Larivee, Finance Director, no later than
Thursday, December 31, 2015.



TOWN OF SHERBORN ASSESSORS FORM NO. 1
2016-2017 BUDGET
DEPARTMENT: ASSESSORS FUNCTION NAME: GENERAL GOVERNMENT
_INE ITEM NO.: 141 FUNCTION NUMBER: 100
ACCOUNT
CODE OBJECT
141-0000 BOARD OF ASSESSORS
141-0142 ASSESSORS PROPERTY UPDATE
141-0142 ANNUAL APPRAISAL
X
FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 ADV COMM
ACTUAL | ACTUAL | ACTUAL APPROP ACTUAL | APPROP | ACTUALAVG | REQUESTED REC
SALARIES 97,763 98,310 102,017 102,173 92,444 104,187 : ~07,590 102,609
EXPENSES 9,522 8,944 11,380 13,880 13,949 14,080 11,760 14,070
TOTALS 107,285 108,254 113,397 116,053 108,393 118,267 109,350 116,679 |
GENERAL COMMENTS:
SUBMITTED BY:
PHONE NUMBE 508-851-7857 EMAIL: assessor@sherbomma.org
Increase/
DATE SUBMITTED: decrease $ %
Payroll (1.578) 1.51%
ADVISORY COMMITTEE REP: Ben Williams. Expenses (10} -0.07%
Total (1.588) -1.34%
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TOWN OF SHERBORN FORM NO. 2

2016-2017 BUDGET ASSESSORS GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

The Assessors' administration of the Town of Sherbom is conducted in accordance with the guidelines, rules and

regulations of the Massachusetts Depariment of Revenue, in order to develop equitable and uniform assessments

of all property owners.

The staff operaies under the direction of an elected three member board. Under Massachusetts General Laws, the Assessors must assure
that all properties are fairly d and that no praperty is delib ly overvalued or undervalued. Every year the staff conducts market
research and completes cyclical inspections to determine valuations and new growth. The Assessors apply annual

interim year adjustments to values in addition to a triennial recertification program, which is requlred by the state statute. The Board

of Assessors is also responsible for ensuring that the staff provides information on tax and in

general, good public relations. The staff is also required to stay abreast of all current 1ag|siahun and educat\onal requirements.,

STATEMENT OF GCALS:

Mission Statement: The Mission of the Assessing Office is to discover, list and value all types of properiies in the Town of Sherborn

at a legally correct level of value; to serve the public professionally and courteously; to keep the public informed through varicus

mediums and to work with other governmental organizations to achieve all goals and timely deadlines. The functions of the assessing

cffice are further governed by laws and administrative regulations which are monitored at regular intervals.

Strategic goals: Improve assessment equity by performing a total Measure and List reappraisal; Assure property owners that their assessments
are current and fair through informational mediums; Operate the office within a conservative, reasonable and

explainable budget, Keep informed of current law changes; Keep CAMA system current; Maintain and update Date Collection and Office poiicy manuals;
Ensure a smooth recertification process through preparation and review; Maintain communications with Boards, Department Heads,
govemmental agencies and the public; Ease the operations of the motor vehicle excise and exemptions procedural applications and

tracking through innovative and cost effective toois.

Operationat goals: Can be obtained from the Director of Assessing.

COST SUMMARY BY CLASS

DESCRIPTION Fy2012 FY2013 | FY2014 FY2015 FY2016 3YEAR FY2017 ADV COMM
ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5110 PERSONAL SERVICES 97,763 98,310 102,017 102,173 92,444 104,187 97,590 102,609
5440 MATERIALS & SUPPLIES 7.066 6,841 9,513 9,375 7.665 8,675 : i 8.010. 9,510
5380 CONTRACTUAL SERVICES 578 1.811 421 2,425 1,568 2,325 1,260 1.560
5700 OTHER CHARGES 1,877 1,282 1,446 2,080 1,765 2,080 . 151 1,920
5850 EQUIPMENT - - - - 2,850 = 580 980
TOTALS 107,285 108,254 113,397 116,053 106,383 118,267 - 109,350 116,679
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: ASSESSORS
FUNCTION TITLE: BOARD OF ASSESSORS PAGE 1
FUNCTION CODE: 141-0000
DESCRIPTION FY2012 | FY2013 | FY2014 FY2015 FY2016 SYEAR. FY2017 ADV COMM
ACTUAL | ACTUAL | ACTUAL | APPROP | ACTUAL | APPROP | ACTUALAVG | REQUEST REC
5100 - PERSONAL SERVICES
51100101 - ELECTED OFFICIALS - i 4 e ; __ i
51100102 - ASSISTANT ASSESSOR 66,357 67,012 67.686 68,359 63,561 69,724 : 55;090 67,692
51100120 - PERMANENT PART TIME 24,817 24773 25,983 25,369 25,336 25,969 25,360 26,296
5110-0126 - FIELD WORK 6,789 8,525 8,348 8,445 3,547 8,494 6,440 | 8621
TOTAL 97,763 98,310 102,017 102,173 92,444 104,187 97,580 102,609
420 - MATERIALS & SUPPLIES
5420-0279 - OFFICE SUPPLIES 1220 950 1,087 875 904 875 980 900
5420-0280 - POSTAGE 320 243 398 300 321 300 320 320
5420-0281 - LEGAL NOTICES & ADV 178 48 148 100 360 | 100 190 190
TOTAL 1716 1,241 1,633 1.275 1,585 1,275 1490 1,410
5380 - CONTRACTUAL SERVICES
5380-0344 - PRINTING & MAILING 467 255 277 325 259 325 260 | 260
5380-0609 LEGAL EXPENSES 1,500 1,302 1,500 430 1,300
TOTAL 467 255 277 1,825 1,561 1,825 690 1,560
5700 - OTHER CHARGES
5710-0404 - MEETINGS, EDUCATION 739 526 438 1,000 1008 | 4000 690 1,100
5710-0410 - TRAVEL 793 421 658 735 3186 735 470 470
5730-0403 - DUES, SUBSCRIPTIONS 345 345 350 345 350 345 as0 150
TOTAL 1,877 1292 1,446 2,080 1,765 2,080 - 4510 1,920
§850 - EQUIPMENT
5850-0501 - NEW EQUIPMENT 2,850 980 980
TOTAL - - - . 2,950 - 980 980
PAGE TOTAL 101,823 | 101,098 105,373 107,353 100,305 108,367 102,280 108,479
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FORM NO.3

2016-2017 BUDGET
DEPARTMENT: ASSESSORS
FUNCTION TITLE: ASSESSORS PROPERTY UPDATE PAGE 2
FUNCTION CODE: 1410142
DESCRIPTION FY2012 | Fy2o13 FY2014 FY2016 FY2015 SYEAR FY2017 ADV COMM
ACTUAL | ACTUAL | ACTUAL | APPROP | ACTUAL | ApPRoP | ACTUALAVG | REQUEST REC
5100 - PERSONAL SERVICES
- PROP UPDATE FLOWRK
TOTAL . o - = . . a =
5420 - MATERIALS & SUPPLIES
TOTAL - - - 3 - E = B
5380 - CONTRACTUAL SERVICES
5380-0340 - MAP REPRODUCTION 112 1,553 144 8 £ 570
5380-0341 - PROPTY MAP UPDATE 2 3 3 600 = 500 -
TOTAL 112 1.556 144 600 8 500 570 -
§700 - OTHER CHARGES
TOTAL . 5 5 : " s 2 .
5850 - _EQUIPMENT
TOTAL - - - - - - - -
PAGE TOTAL 112 1,556 144 600 8 500 570 -
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2016-2017 BUDGET BUDGET

FORM NO.3
DEPARTMENT: ASSESSORS
FUNCTION TITLE: ANNUAL APPRAISAL PAGE 3
FUNCTION CODE:
DESCRIPTION FY2013 - FY2014 FY2015 FY2016 BYEAR | Fy2017 ADV COMM
ACTUAL | ACTUAL | ACTUAL | APPROP | ACTUAL | APPRoP | ACTUALAVG | REQUEST REC
5100 - PERSONAL SERVICES
TOTAL s - ) 2 - s - -
5420 - MATERIALS & SUPPLIES
5240-0328 - SOFTWARE MAINTENANCE 5,350 5,600 7.880 8,100 6,080 8,400 6,520 8,200
TOTAL 5,350 5,600 7.880 8,100 6,080 8,400 6,520 8,200
5380 - CONTRACTUAL SERVICES
TOTAL z 3 > 5 - £ s .
5700 - OTHER CHARGES
TOTAL - - - - . . = -
5850 - EQUIPMENT
5850-0501 - NEW EQUIPMENT
TOTAL - - - . ~ = &
PAGE TOTAL 5,350 5,600 7,880 8,100 6,080 8,400 Gﬁg 8,200
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2016-2017 FORM NO.4

DEPARTMENT: ASSESSORS JUSTIFICATION AND SUPPORTING DETAIL
FUNCTION TITLE: BOARD OF ASSESSORS PAGE 1
FUNCTION CODE: 5131

LINE ITEM NO: 006

PLEASE RESPOND TO THESE QUESTIONS:

1. Have you looked for alternative funding sources such as private, state or federal grants that would apply to your dept?

2. Are there any group purchasing collaboratives you are now particpating in?
If none, have you investigated if any such collaboratives are available for your department.

Please provide detailed explanation for all categories
PROJECTIONS: PLEASE INCLUDE PROJECTIONS OF ANY POTENTIAL SIGNIFICANT CHANGES TO YOUR BUDGET

105 Director of Assessing
Depariment head with full responsibility of running the Assessors’ Office. Responsible for assuring that all real and personal property is
assessed equitably at full and fair cash value. Responsible for insuring that the Town meets all requirements set forth by the Bureau of
Local Assessment (DOR) Job description can be obtained from Director

120 Permanent Pari-Time (AA 1):
Assistant to the Deputy Assessor. The AA 1 performs a variety of administrative and clerical functions. Manages day to day cierical
operations of the office. Works under the supervision of the Director with many assigned duties to be performed with & high
level of initiative and accuracy. Job description can be obtained from Director

279 Office Supplies:
Computer supplies-tapes, cartridges, paper, stationary, general office
supplies and necessities.

341 Legal Notices and Ads:
Annual Classification hearing must be advertised in the legal section.

343 Postage:

344 Printing and Mailing:
Binding of deeds and commitment books, permanent records. Required Legal forms,
mailings and viewing request notices.

609 Legal- The hiring of a specialized attorney for the ATB

403 Dues and Membership:

MAAD & Mi County iati & Intemational Association of Assessing Officers
Required membership for certification

404 Meetings and Education:
Classes, Meetings and seminars to keep abreast of new legislation and statutes, as well as the maintenance of cerifications.
IAAQ CLASS §500, DOR sponsered events $150, MAAO sponsered events $350

410 Travel:
Mileage to meetings, viewings and classes

This is the viewing, measuring and grading of 350 parcels, as required by the
Depariment of Revenue, as a part of the Town's cyciical inspection program.
Per parce| fee not subject to retirement

398 Map Reproduction:

The Department of revenue sets forth the requirements that the maps must be updated yearly
and copied for the public

398  Map Update:
Updating the Assessors’ GIS system and maps.

312 Software Maintenance:
Maintenance, support and training for the Patriot Windows Assessors' software & WebPro
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TOWN OF SHERBORN FORM NO. 1

LEGAL COUNSEL
2016-2017 BUDGET
DEPARTMENT: LEGAL COUNSEL FUNCTION NAME: GENERAL GOVERNMENT
NE ITEM NO.: 151 FUNCTION CODE: 100
CODE OBJECT
151 LEGAL COUNSEL
ADVISORY &
FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 BOS
ACTUAL ACTUAL ACTUAL APPROP ACTUAL* APPROP ACTUAL AVG GUIDANCE REC
SALARIES - - - - - - - - -
EXPENSES 111,181 90,182 99,990 65,000 89,952 65,000 93,370 83,200 70,000
TOTALS 111,181 90,182 99,990 65,000 89,952 65,000 93,370 83,200 70,000
* Actual includes encumbrances EOY
SUBMITTED BY: Diane Moores
PHONE NUMBER: 508-651-7850 EMAIL: dmoores@sherbornma.org
DATE SUBMITTED:
ADIVSORY COMMITTEE REP:

Increase/

decrease S %

Payroll

Expenses 18,200 28.00%
Total 18,200 28.00%
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TOWN OF SHERBORN FORM NO. 2
2016-2017 BUDGET LEGAL COUNSEL GENERAL BUDGET MESSAGE
DESCRIPTION OF FUNCTION ACTIVITY:
To provide for legal advise and representation
STATEMENT OF GOALS:
To aquire legal advise and representation at the most cost effective manner
COST SUMMARY BY CLASS
CODE DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 BOS
ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG GUIDANCE REC
5110 PERSONAL SERVICES - - - - - - - -
5440 MATERIALS & SUPPLIES - - - - - - - -
5380 CONTRACTUAL SERVICES 111,181 90,182 99,990 65,000 89,952 65,000 93,370 83,200 70,000
5700 OTHER CHARGES - - - - - - - -
5850 EQUIPMENT - - - - - - - -
TOTALS 111,181 90,182 99,990 65,000 89,952 65,000 93,370 83,200 70,000
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: LEGAL COUNSEL
FUNCTION TITLE: LEGAL COUNSEL PAGE 1
FUNCTION CODE: 151-0000
ACCOUNT DESCRIPTION
NUMBER FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS
ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG GUIDANCE REC
5100 - PERSONAL SERVICES
TOTAL - - - - - - - -
5420 - MATERIALS & SUPPLIES
TOTAL - - - - - - - -
5380 - CONTRACTUAL SERVICES
5380-0600 |- BOARD OF SELECTMEN 111,181 90,182 99,990 65,000 89,952 65,000 93,370 83,200 70,000
TOTAL 111,181 90,182 99,990 65,000 89,952 65,000 93,370 83,200 70,000
5700 - OTHER CHARGES
TOTAL - - - - - - - -
TOTAL - - - - - - - -
PAGE TOTAL 111,181 90,182 99,990 65,000 89,952 65,000 93,370 83,200 70,000

*Actual Expenditures include Encumbrances EOY
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TOWN OF SHERQORN

ADVISORY COMMITTEE

FORN NC. 1
2016-2017 BUDGET |
DEPARTMENT: ADVISORY COMMITTEE FUNCTION NAME: GENERAL GOVERNMENT
LINE ITEM NG.: FUNCTION NUMBER: 100
CODE OBJECT
134-D000 ADVISORY COMMITTEE
Fy2c12 FY2013 Fy2014 FY2015 FY2016 _3YEAR | FY2017 ADV COMM
ACTUAL* | ACTUAL* | ACTUAL* | ARPROP: ACTUAL* | -APPROP | -ACT. e EQUES.‘[ED; REC
SALARIES 400 400 400 500 467 f'
EXPENSES 2,772 3,032 2,885 3,023 3,400
TOTALS 3,172 3,452 3,385 4,423 3,867
GENERAL COMMENTS: *Actual Expenditures inciude Encumbrances
SUBMITTED BY: Increase/
decrease 3 %
PHONE NUMBER: EMAIL: Payroll 7 1.50%
Expenses (90) -2.65%
DATE SUBMITTED: Total (83) -2.15%

ADIVSORY COMMITTEE REP;
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TOWN OF SHERBORN FORM NC. 2

2016-2017 BUDGET ADVISORY CONMMITTEE GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

Consider all mateers of business included within the articles of any Warrant for a Town Meeting, and issue a written report to the Town that includes the commitiee's estimates

recommendations for the aciion of the Town on each articie in the Warrant, including the total amount of the appropriations recommended by the Committee.

STATEMENT OF GOALS:

Providea the town with considered recommendations for ail actions to be taken on each Artlgle i the Town YWamrant. These recommendations will réflact the opinion of the: Committee as o
what is best for the town.

COST SUMMARY BY CLASS
DESCRIPTION Fyzg12 FY2013 FY2014 FY._?01 5 FY2018 |: FY2017 ADV COMM
CODE ACTUAL | ACTUAL ACTUAL AF‘PROP ACTUAL APPRQP i REQUEST REC

5110 PERSONAL SERVIGES 400 400 soo| 500 467 | 474

5440 MATERIALS & SUPPLIES 532 647 875 1,005 781 | 780

5380 CONTRACTUAL SERVICES 2,240 2,385 2,290 2,918 2,530

5700 OTHER CHARGES - - - - .

5650 EQUIPMENT - - - " - -

TOTALS 3,172 3432 3,365 5,810 4423 3,784

Page 2




2016-2017 BUDGET FORM NO.3
DEPARTMENT: ADVISORY COMMITTEE
FUNCTION TITLE: ADVISORY COMMITTEE PAGE 1
FUNCTION CODE: 13%-0000
ACCOUNT DESCRIPTION FY2012 Fy2013 Fyz2014 . FYaois FY2016 | 3YEAR ; FY2017 ADV COMM
NUMBER ACTUAL | ACTUAL | ACTUAL {ZAPPROP | ACTUAL | APPROP 1 REQUEST REC
5100 - PERSONAL SERVICES
5110-0124 - CLERK 400 400 500

TOTAL 400 400 §00
5420 - MATERIALS & SUPPLIES
5420-0280 - POSTAGE 532 647 1,005 |&o

TOTAL 532 647 875 750 1,008
5380 - CONTRACTLUIAL SERVICES
5380-0344 - PRINTING 2,240 2,385 2,290 2,818

TOTAL 2,240 2,385 2,280 2,918
5700 - OTHER CHARGES
5730-0403 - DUES, SUBSCRIPTIONS

TOTAL - - - - -
5850 - EQUIPMENT

- NEW EQUIPMENT
TOTAL - - - -
PAGE TOTAL 3172 3,432 3,365 | 3,810 4,423
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2016-2017 FORM NO.4
DEPARTMENT: ADVISORY COMMITTEE JUSTIFICATION AND SUPPORTING DETAIL
FUNCTION TITLE: PAGE 1
FUNCTION CODE:

LINE ITEM NO: 131-0000

'PLEASE RESPOND,

1. Have you looked for aliernative funding sources such as privaie, state or federal grants that wouid apply to your dept?

2. Are there any group purchasing collaboratives you are now pariicpating in?
If none, have you investigated if any such cotlaboratives are available for your department.

Page 4



TOWN OF SHERBORN COLLECTOR FORM NO. 1
2016-2017 BUDGET REVISED(2nd)
DEPARTMENT: COLLECTOR FUNCTION NAME: GENERAL GOVERNMENT
INE ITEM NO.: 146 FUNCTION NUMBER: 100
ACCOUNT
CODE OBJECT
146-0000 | COLLECTOR
146-0147 | TAXTITLE
FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 ADV COMM
ACTUAL* ACTUAL* ACTUAL* APPROP ACTUAL* APPROP ACTUAL AVG REQUEST REC
SALARIES 90,763 89,993 93,193 95,661 95,568 97,574 92,920 103,462 103,452
EXPENSES 17,571 15,919 17,962 20,105 15,927 19,193 16,620 19,597 19,597
TOTALS 108,334 105,912 111,155 115,766 111,495 116,767 109,540 123,059 123,049
GENERAL COMMENTS: *Actual Expenditures includes Encumbrances
SUBMITTED BY: Nancy E. Hess
PHONE NUMBER: (508) 651-7856 EMAIL: nancy.hess@sherbornma.org Increase/
decrease $ %
DATE SUBMITTED: REVISED 2/3/2016 Payroll 5,888 6.03%
Expenses 404 2.11%
ADIVSORY COMMITTEE REP: Ben Williams Total 6,292 5.39%
REVENUE DATA:
FY 2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
Description: General Fund Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount
RE & PP Tax 16,342,682 17,680,966 18,405,874 18,968,407 19,342,201 20,177,081 20,273,879 21,254,459 22,104,294 22,634,959
MVE TAX 761,141 707,271 656,080 677,583 649,465 662,534 699,842 715,470 761,911 782,279
Penalty & Int Taxes (RE PP | 32,657 34,728 56,057 50,345 54,397 59,122 52,022 48,618 48,397 42,073
Service Charge Tax Agencie 644 740 783 986 1,567 1,577 1,598 1,424 1,560 1,543
Registry Clearing Fees 740 3,035 2,630 920 845 780 1,560 1,080 1,300 640
Municipal Liens 3,350 3,800 3,000 4,675 4,650 4,800 5,405 5,700 2,800 3,575
Tax Collector Fees 5,585 6,030 5,130 5,995 8,763 10,212 13,720 11,790 13,445 10,688
Deputy Collector Fees 3,569 4,962 3,885 3,990 2,768 3,189 5,660 3,843 4,738 3,740
Rollback Taxes/Other 4,941 - 2,840 193 260 -
TOTAL 17,155,309 18,441,531 19,136,279 19,712,901 20,064,656 20,919,295 21,053,879 22,042,644 22,938,445 23,479,497
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TOWN OF SHERBORN FORM NO. 2

2016-2017 BUDGET COLLECTOR GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

The basic function of the Tax Collector is defined by Mass General Laws Chapter 60. This includes accepting commitments from the Assessors to collect real estate, personal
property and excise taxes and managing the billing process from conversion of data, printing, stuffing and mailing bills, perfecting an address file, collecting payments, accurate
application of funds, accounting, reporting, transfering of funds to the Treasurer, balancing with the Accountant, applying abatements, processing refunds, addressing
problems with banks, mortgage companies, tax services, attorneys and taxpayers, certifying tax status through the Municipal Lien process, persuing delinquencies, perfecting the
lien on real estate through the tax title process and in the case of excise, through the warrant and marking for non-renewal process, and in every case reducing the levy to zero.

With the change of title to Collector, funds other than taxes are flowing through the office in a variety of ways and an ever-increasing number. This is a learning process for everyone and
requires continuous adjustments on the fly! Several depts have some payments on line with a look to future expansion of that process. Over-the-counter is in place for the Building,
Plumbing, Gas and Wiring permits. Anyone not using on-line registration for Farm Pond stickers or Burn Permits after the first of the year will also have to use the Collector's office for
payments. Other depts are exploring ways to get on board.

STATEMENT OF GOALS:

The goal of the Collector's department continues to be to provide a cost-effective, efficient, accurate and user-friendly office for the Sherborn taxpayers
and their representatives during the process of collecting and accounting for all monies authorized for collection by the legislative body.

COST SUMMARY BY CLASS

ACCOUNT | DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 ADV COMM
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5110 PERSONNEL SERVICES 90,763 89,993 93,193 95,661 95,568 97,574 92,920 103,462 103,452
5420 MATERIALS & SUPPLIES 4,474 4,626 4,789 5,284 4,386 5,366 4,610 5,273 5,273
5380 CONTRACTUAL SERVICES 11,956 10,329 11,333 12,961 10,136 12,577 10,610 12,664 12,664
5700 OTHER CHARGES 1,141 964 990 1,230 1,141 1,250 1,030 1,360 1,360
5850 EQUIPMENT - - 850 630 264 - 370 300 300
5380 DEPUTY COLLECTOR - - - - - S o - -
TOTALS 108,334 105,912 111,155 115,766 111,495 116,767 109,540 123,059 123,049
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: COLLECTOR
FUNCTION TITLE: COLLECTOR PAGE 1
FUNCTION CODE: 146-0000
ACCOUNT  DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 ADV COMM
NUMBER ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 - PERSONNEL SERVICES
5110-0101 - ELECTED OFFICIAL 49,295 45,951 46,413 46,875 46,875 47,811 46,410 48,802 48,802
5110-0103 - PERMANENT PART-TIME 34,860 38,034 38,415 38,798 38,798 39,574 38,420 40,399 40,399
5110-0120 - TEMPORARY PART TIME 6,608 6,008 8,365 9,988 9,895 10,189 8,090 14,260 14,251
TOTAL 90,763 89,993 93,193 95,661 95,568 97,574 92,920 103,462 103,452
5420 - MATERIALS & SUPPLIES
5420-0278 - COMPUTER SUPPLIES 783 686 849 1,000 860 1,000 800 957 957
5420-0279 - OFFICE SUPPLIES 164 298 204 400 145 400 220 350 350
5420-0280 - POSTAGE 3,527 3,642 3,736 3,884 3,381 3,966 3,590 3,966 3,966
TOTAL 4,474 4,626 4,789 5,284 4,386 5,366 4,610 5,273 5,273
5380 - CONTRACTUAL SERVICES
5380-0308 - BANK CHARGES - - - 200 - 200 - 200 200
5380-0312 - DATA PROCESSING SVC 5,210 5,198 6,060 6,101 5,587 5,717 5,620 6,424 6,424
5380-0317 - DEPUTY COLLECTOR 6,017 4,163 5,173 5,500 3,702 5,500 4,350 5,000 5,000
5380-0354 - PRINTING & BINDING 96 24 100 160 5 160 40 40 40
TOTAL 11,323 9,385 11,333 11,961 9,294 11,577 10,010 11,664 11,664
5700 - OTHER CHARGES
5320-0405 - EDUCATION 190 90 115 395 180 400 130 400 400
5580-0292 - OTHER EXPENSES - -
5710-0404 - MEETINGS 115 190 140 195 140 200 160 140 140
5710-0410 - TRAVEL 746 594 645 550 721 550 650 720 720
5730-0403 - DUES & SUBSCRIPTIONS 90 90 90 90 100 100 90 100 100
TOTAL 1,141 964 990 1,230 1,141 1,250 1,030 1,360 1,360
5850 - EQUIPMENT
5850-0501 EQUIPMENT 850 630 264 - 370 300 300
TOTAL - - 850 630 264 - 370 300 300
TOTAL - - - - - - - -
PAGE TOTAL 107,701 104,968 111,155 114,766 110,653 115,767 108,940 122,059 122,049
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FORM NO.3

2016-2017 BUDGET
DEPARTMENT: COLLECTOR
FUNCTION TITLE: TAX TITLE PAGE 2
FUNCTION CODE: 146-0147
ACCOUNT  DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 3 YEAR FY2017 ADV COMM
NUMBER ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG | REQUEST REC
5100 - PERSONNEL SERVICES
TOTAL - - - - - - -
5420 - MATERIALS & SUPPLIES
TOTAL - - - - - - - -
5380 - CONTRACTUAL SERVICES
5380-0315 - TAX TITLE 633 944 - 1,000 842 1,000 600 1,000 1,000
TOTAL 633 944 - 1,000 842 1,000 600 1,000 1,000
5700 - OTHER CHARGES
TOTAL - - - - - - - -
5850 - EQUIPMENT
TOTAL - - - - - - - -
PAGE TOTAL 633 944 - 1,000 842 1,000 600 1,000 1,000
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2014/2015
DEPARTMENT: COLLECTOR
FUNCTION TITLE:
FUNCTION CODE:
LINE ITEM NO: 146
PLEASE RESPOND TO THESE QUESTIONS:
1. Have you looked for alternative funding sources such as private, state or federal grants that would apply to your dept?

| always negotiate the best possible deals for the town when contracting with my service providers. If fees are involved | aim to have them covered
by the users where possible.

2. Are there any group purchasing collaboratives you are now particpating in?
If none, have you investigated if any such collaboratives are available for your department.

Most of our purchases come from vendors with the government contract which already factors in a discount.

Please provide detailed explanation for all categories

PROJECTIONS: PLEASE INCLUDE PROJECTIONS OF ANY POTENTIAL SIGNIFICANT CHANGES TO YOUR BUDGET

See separate "Form 4" worksheet tab
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TOWN OF SHERBORN

FORM NO. 4

FY 2017 BUDGET JUSTIFICATION AND SUPPORTING DETAIL
ode Description Request

Computer Suppiies:
Printing of commitment books, CDs, toner, 4,000 real estate and minimal

5420-0278 |personal property tax bills, 5,000 motor vehicle tax bills. $957.00
Office Supplies:

5420-0279 | General office supplies, printing of inserts to all taxpayers. $350.00

5380-0308 [Bank Charges $200.00
Data Processing Services: Point Software Annual Support of system (may be
increase), NSI Maintenance of 3 Dell PCs and 1 HP laser printer. (new pcs no

5380-0312 |longer under warranty) $6,101.00
Postage:
14 bx of Ig window envelopes @$278.65
shipping  $16.15

5420-0280 |Misc stamps 100@.49 $3,966.00

5380-0354 |Bookbinding/Preservation $40.00

5730-0403 [Dues - Collectors-Treasurers Association $100.00
Neetings:
MCTA educational meetings & seminars. Mass. Dept. of Revenue meetings

5710-0404 jand seminars. $140.00
Education:

5320-0405 |MTCA four-day school at University of Mass., Amherst $400.00
Travel, Conferences: '

5710-0410 |[MTCA three-day Cape Conference $720.00

5850 EQUIPTMENT $300.00

Deputy Collector:

5380-0317 |Bonding for inside deputy collector and fees. $5,000.00
Subtotal $18,274.00

5380-0315|Tax Title $1,000.00
Total $19,274.00




EXPENSE INCREASE REQUEST FORM

FY 2017
ADDITIONAL FUNDING REQUEST:
146 Collector
Department Org # Department Org Description
All numbers listed below
Name of Service for Additional Funding Priority Rank
O Non-Recurring Request (One Time) O Recurring Request (1+ Years)
Category Description Comments $ Requested
Personnel: Position Name 3.4 hrs/wk
Tax Clerk Please see attached sheet
Training
none
Benefits
none
Op Expense: Professional Services
Acct (5380- Please see attached sheet
0308,312,317,405)
Supplies

Acct (5420-0278,79,80) Please see attached sheet

Other Charges & Exp.

Acct (5TXXX) none

Equip

Acct (5850) Please see attached sheet
Capital: Infrastructure Addition

Site Improvement
{Repairs)

Equipment

Replacement Equipment

How wil! success of this addition to the service be measured?
Through successful collection of other dept funds and a positive audit outcome.

Note: Please be advised that if funding does not meet or exceed expectations the new personnel and/or operating
expense will be eliminated.

Nancy E. Hess 12 131/ 15

Department Head Signature Date of Request

In order for Town Administration and/or the respective Boards, Commissions, and Committees to
review the Additional Request for Funding at least one of the following criteria must be met:
1. There are documented extenuating circumstances such as a new legal mandate or
increase in licensing fees.
2. The new program or service will provide an immediate cost savings to the Town.
3. The implementation of the program is already underway and approved by Town
Administration or the respective Board, Commission, or Committee.




Salary Increase Items -
5110-0101: $48,564,/$48,802 (Dif. + $238)
5110-0103: $40,200/$40,399 (Dif. + $199)

The increase here is a result of using the 1.5% COLA recommended by Personnel. 1
firmly believe that telling the small group of employees that carry the water here,
but have no union or negotiated contract to speak for them, that we will see what is
left over, after we have spent on everyone and everything else, including packing
some away in a rainy day fund, is grossly unfair and counterproductive. Fair and
equitable compensation should be a priority and, that half a percent, is small money
to send that message. Many of our employees do not benefit from living in this town
any more, but are equally dedicated...we do not want to become a revolving door.
1.5% is no more than anyone else is getting. Itis fair, reasonable and thoughtful.
For most it will not cover the increases they will experience in health insurance
changes, whether it appears in premiums, co-pays or deductibles. Most have the
same pressures as you on their finances, maybe more, as they are putting kids
through college, helping aging parents, and are an important piece of their families’
income. We should not be balancing our budget on their backs.

511-0120: $10,291/$14,260 (Dif. + $3,969)

I am asking to increase my clerk’s position, which is shared by 2 people, from 9.1
hours per week to 12.5. We are already experiencing pressure on our office time
and have only begun our over-the-counter activity from other departments. I had
originally planned to focus on getting as much as possible online and start with
over-the-counter later, but with the sudden change in the building department and a
process started by the former inspector, I did start receiving the payments for the
new inspector which also included some Boeard of Health, wiring inspector,
plumbing inspector, and fire department. In a month we will be taking any burn
permit money that people won’t/can’t do online. Shortly after that all Farm Pond
money will be coming through our office. We have tried to tie the sticker process to
the excise but that will mean processing an extra thing with the already enormous
excise impact. There is a plan for online dog licensing at some point in the next few
months and CoA Lifetime Learning will be coming again for the Spring session. My
clerks are the least expensive employees who would be qualified and bonded to
handle the additional influx of money. This would also allow me to schedule some
time to have someone come in on a Friday and process payments for permits that
the building inspector will want to be able to work on when he comes in, since he
has Saturday hours. | am scheduled to go before Personnel on this issue in January.
I would ask that you be open to a reserve fund transfer when needed for this
purpose this Spring as well.
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Expense Increase Items-
5420-0278: $800/$957 (Dif. + $157)

The number submitted is based on the actual cost of bill forms, cds and toner with a
slight bump for an additional toner cartridge, for additional reporting. (I consulted
the auditors regarding the kind of audit trail they would be seeking regarding the
new funds passing through my office.) When we can aggregate supplies such as the
Demand forms from one year to the next, we do.

5420-0279: $220/$350 (Dif. + $130)

Although we always try to save on printing costs by doing as much in-house, or
taking advantage of free printing offers, [ do anticipate a need for new binders and
dividers and supplies for new filing requirements.

5420-0280: $3,380/3,966 (Dif. + $586)

Again this is actual cost. We send out over 2,000 real estate bills twice a
year...followed by reminder and Demand bills as well as duplicate bills to new
owners. We send out approximately 4,000 excise hills in the first run, and within
1,000 more during the remainder of the year. They also require a substantial
number of Demands. We do save some by stuffing more than one bill in an envelope
and again aggregate yearly accumulations every so often to reduce the numbers
necessary to order...the time and number varies as does the additional
correspondence that requires an envelope or the additional postage that an
envelope requires...but all this communication gives us an excellent collection rate.

5380-308: $0/$200 (Dif. $200.)

I have been very fortunate in being able to negotiate away most of our bank charges
but there are some things that do not go away and some banks that do not negotiate.
If we have a bounced check that does not get covered immediately, in certain
accounts, [ need the ability to cover the charges so the account does not over draw. I
also do have some charges for supplies that I anticipate may be necessary, like
endorsement stamps and new checks as some of our accounts become more active
with the new funds. I think it is unwise for such small money to potentially create
an unnecessary problem.

5380-0312: $5,600/$6101 (Dif. $501)

With the exception of Point Software, the collection package, who has given a heads-
up to a potential small increase not included here, these are actual cost figures. It
also includes the fixed cost of taxbillsonline.com. And, since the warranty expired
on all the new equipment and we cannot afford any extended down time, those have
been added to our maintenance agreement with NSI for fiscal 17.

2/3



5380-317: $4,350/$5000 (Dif. + $650)

{ believe last year's number is somewhat distorted because of the way the end of the
year was handled. Since the deputy waits for money to clear before turning it over
and clearing a Registry mark, his date of service can be a couple of weeks different
from his invoice date. Last year it was suggested that we encumber funds and pay
the deputy from those funds in July even though they were 2015 collections. I do
not believe that additional $616 is in the number used in determining the average. |
also believe that it is not reasonable to use an average number for determining an
amount to cover this obligation. We need to error on the “too much” rather than
“too little” side on this one. This is a very unpredictable number as with much of the
excise process. We are only billed for actual collections and the delinquent pays for
the cost of collection, which gets dumped into the general fund. When we moved to
this system, from the one where we did not have to appropriate funds, I asked the
DoR how one could reasonably budget for this and was told to pick a number big
enough to ensure we could cover the expense. [ have peeled that number back as far
as, and actually this year beyond, what I am comfortable risking. You can see that
historically I have not spent excessively on anything, used money appropriated for
something else, and have been more than willing to turn back money that was not
needed to make the department function. The only exception was the year that you
told me I should not include computers in my next year’s budget but to purchase
them from the money [ would have otherwise turned back. Please fully fund this.

5380-0354: $40/$40

Please recognize that the cost of binding the permanent record will have to come
back on next year and if | am unable to include 2 years in one book this year, [ will
need to do two next.

5320-0405: $180/$400  (Dif. + $220)

I am very selective about which meetings or educational offerings will be most
beneficial, necessary for certification, expose us to new horizons, etc. and how many
of us need to attend. Again I would ask that you look historically to see that that has
not been abused and allow me to maintain flexibility through appropriate funding.

5850-0501: $265/$300  (Dif. + $35)-

[ have been researching cash registers and holding off to see if and what the real:
need will be. 1 know I want something computerized that will tie out the collection
of funds over the counter to a balance sheet at the end of the day, but there are alot
of different options and I don’t want to jump into something I will regret, but be
stuck with. From what I have seen, | believe that when that time comes [ can
purchase something for around $300, possibly less, but so far it looks like close to
$300. [ would hate to have a small shortfall prevent that purchase.
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TOWN OF SHERBORN

CONSERVATION

FORM NO. 1

2016-2017 BUDGET
DEPARTMENT: CONSERVATION FUNCTION NAME: GENERAL GOVERNMENT
LINE ITEM NO.: FUNCTION NUMBER: 100
CODE QBJECT
171 CONSERVATION COMMISSICN
#Y2012 FY2013 FY2014 FY2015 FY2018 THREE \(EAR ADV COMM
ACTUAL ACTUAL ACTUAL |- APPROP ACTUAL PPROP. | ACTUALA REC
SALARIES 21,296 44,020 44,887 46,526 39,676 4_7,326 "
EXPENSES 4,980 5,848 4,177 4,978 3,574 5,053
TOTALS 26,286 49,868 49,074 51,504 43,250
GENERAL COMMENTS:
SUBMITTED BY: Michael Lesser, Treasurer, Conservation Commission
PHONE NUMBER:_{508) 655-2924 EMAIL: michaelsherborn @comcast.net; conservation@sherbornma.org
DATE SUBMITTED:
ADIVSORY COMMITTEE REP: V. Rellas
: Increasef
: FY 2015 . decrease %

FEES-CONSERVATION 27,082’ Payroll 585 1.24%

:.g % : : e Expenses 120 2.37%
Special Revenue Funds 7/1/2015 Total 705 1.35%

BEG BAL REV EXP BAL

State Conserv Grant 67 - - 67
Gift: Promo Wetlands 1,263 - - 1,263
Filing Fees (613} 4,012 - - 4,012
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TOWN OF SHERBORN FORM NO. 2

2016-2017

BUDGET CONSERVATION COMMISSION GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

The Conservation Commission is charged by law with the administration, appiication, and enforcement of the Massachusetis Wetlands Protection Act and the
Sherbom Wetlands By-Law and Regulations. These State and local laws protect wetland resource areas and buffer zones.

in addition, the Comrmission manages 785 acres of conservation land lacated throughout Sherborn inciuding the Barber Reservation, Leland Reservation,
Hopestil Reservation, Hidden Meadow Reservation, Peter's Hill, the Bailey Trail, and the Price Woodlangs. The Commission also examines the broader issues
of open space in fown.

Following procedures established by the MA Wetlands Protection Act and its reguiations, as well as the Sherborn Wetlands By-Law the Commission reviews
plans for every construction, septic, well, drainags or Jandscape-altering project for the proposed project's impact on wetland resource areas or buffer zones.
The Commission holds public hearings and rendsrs dacisions with Determinations of Applicability or Orders of Conditians and applies conditions in order to
minimize or protect against any adverse impact, either temporary or permanent, to the protected resource areas. Additionally, the Commission is charged with
enforcement of the Wetlands Profection Act and the Sherborn Wetiands By-Law, and this is critical to resource protection. The Commission works with property
owners fo prevent and remedy violations of the Act and the By-Law.

STATEMENT OF GOALS:

. To preserve wetiands, which serve to protect and enhance the quality and quaniity of the Town's gl:oundwafer. in support of the Town's system of private wells.
|I. To increase awareness amang residents of the value of wetiands to the Town's water supplies and of the State and Iocal laws enacted to protect thoze
wetlands. .

11l. To prevent storm damage and pollution, and provide for flood control.

IV, To protect habitat for wildlife.

V. To administer State and local laws for the protection of wetlands, including bordering vegetatad wellands, banks, land under water, riverfront areas, vernal pool
3, and the buffer zones surrounding these resource areas in support of the above geals.

V1. To encourage appropriate lands o be preserved under Conservation Commission management and to ensure adeguate mainienance of existing conservation
land,

VIi. Towork on the overall management of open space in town.

COST SUMMARY BY CLASS

DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 ADV COMM
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP. AL AVG| REQUEST REC
5110 PERSONAL SERVICES 21,296 44,020 44,887 46,526 39,676 | : 47,326 47,911
5440 MATERIALS & SUPPLIES 3,310 2,012 2,617 2,078 13 3,855
5380 CONTRACTUAL SERVICES 479 2,778 400 352 -
5700 OTHER CHARGES 1,201 1,058 1,160 1,378 1,144 1,318
5850 EQUIPMENT - - - ESE - -
TOTALS 26,286 43,868 49,074 51,504 43,250 53,084
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2016-2017 BUDGET ' FORM NO.3
DEPARTMENT: CONSERVATION

FUNCTION TITLE: CONSERVATION COMMISSION PAGE 1
FUNCTICN CODE: 5651
ACCOUNT  DESCRIPTION FY2012 FYz013 FY2014 FY2015 FY2016 | THREE YEAR FY2017 ADY COMM
NUMBER ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP | ACTUALAVG| REQUEST REC
5100 - PERSONAL SERVICES
5110-0104 - PROFESSIONAL 21,296 43,226 44,084 | 27,656 G 28,142
5110-0120 PERM-PT Sk
5120-0124 - MINUTES CLERK 754 813
- ADMINISTRATIVE ASSISTANT 12,020
TOTAL 21,296 44,020 44,897 1 4682611 39,676 47,911
5420 - MATERIALS & SUPPLIES
5420-0276 - OFFICE SUPPLIES 700 583 936 534 550
5420-0281 LEGAL NOTICES & ADV 170 89 146 179 140
5420-6280 - POSTAGE 50 400
5240-0328 - CONSERY PROP MAINT 2,390 1,340 1,535 1,365 2,765
TOTAL 3,310 2,012 2,617 2,078 3,855
5380 - CONTRACTUAL SERVICES
5380-0306 - CONTRACTUAL SERVICES 2,464 206 50 - -
5380-0344 - PRINTING & MAILING 479 314 194 550 ‘352 to Postage
TOTAL 479 2,778 400 600 352 -
5700 - OTHER CHARGES
5710-0404 - MEETINGS & SEMINARS 220 163 325 300 345 400
5710-0410 - TRAVEL 408 306 246 400" 161 275
5730-0403 - DUES & SUBSCRIPTIONS 573 589 589 678 638 643
TOTAL 1,201 1,058 1,160 1,378 1,144 1,318
5850 - EQUIPMENT
- NEW EQUIPMENT
TOTAL - - - - - -
PAGE TOTAL 26,286 49,868 49,074 51,504 43,250 53,084

Page 2



2016-2017 FORM NO.4

DEPARTMENT: CONSERVATION JUSTIFICATION AND SUPPORTING DETAIL
FUNCTION TITLE: CONSERVATION PAGE 1
FUNCTION CGDE:

LINE ITEM NQ: i71

- Have you looked for alternative funding sources such as private, state or federal grants that would apply to your dept?
- Are there any group purchasing coliaboratives you are now participatingin? if none, have you investlgated if any such collaboratives are available for your department.
Budget Justification and Supporting Detall

See accompanying files:
Conservation FY17.Form_4.budget_justification_text.2015dec29.pdf {3 pages}
Conservation.FY17.land_mgmt_budget.2015dec29.pdf (6 pages)

Page 4




CONSERVATION COMMISSION FY2016-17
FORM NO.4 page 1 of 3
JUSTIFICATION AND SUPPORTING DETAIL [December 29, 2015]

- Have you looked for alternative funding sources such as private, state or federal grants that would
apply to your dept?

Currently and historically the Commission has organized private funding/implementation of
conservation property maintenance, and it bas obtained grants/donations for open space/land
management planning and capital improvements. Such private support has been primarily arranged
on short-term year to year basis. As in FY16, our proposed FY 17 property maintenance operating
budget is partly based on donated and some below-market prices services, some by Town residents
and entities (i.e. Sherborn Rural Land Trust). It has arranged other property management for no or
reduced cost based on local haying partnerships for Hopestill and Barber Reservations. It has
obtained volunteer trail maintenance from Sherborn Forest and Trail Association (SFTA). See the
budget justification information below and the supporting memo
“Conservation.FY17.land mgmt budget.2015dec29.pdf” for some details.

Separate from our operating budget (which is for maintenance) and pertinent to land
improvements and planning, in recent years, the Commission has used the Conservation Trust Fund
to leverage twice the amount of other funding sources. This significant leveraging of CTF
expenditures is part of Commission future plans.

Currently, the needed Barber Reservation barn repairs/renovation and improvements are being
privately funded, saving the Town a significant expenditure.

The Commission continues to pursue grants related to land management, though it is important
to note that anmual land maintenance does not qualify for such grants. The Commission is currently
in dialogue with the state Department of Conservation and Recreation (DCR) for additional grants
related to forestry and invasives management.

- Are there any group purchasing collaboratives you are now participating in? If none, have you
investigated if any such collaboratives are available for your department.

There are few opportunities for collaborative purchasing given the Commission’s types of
expenses: property/land maintenance, postage, travel, dues and minor office supplies. However,
when appropriate, the Commission has worked with other departments on joint purchases, such as
in the past for some software.



CONSERVATION COMMISSION FY2016-17
FORM NO 4 page 2 of 3
JUSTIFICATION AND SUPPORTING DETAIL [December 29, 2015]

Budget Justification and Supporting Detail

The two major thrusts of the Commission — wetlands protection and open space/land management —
are investments in the Town’s current and future well-being because they encompass a range of
benefits such as protecting water quality and quantity, improved flood control/stormwater
management, and increased biodiversity as well as maintaining attractive and recreational open
space. All of this work is important to our Town’s competitive position.

Staff Salaries

The Commission has reviewed its staffing and found that there is sufficient wetlands-related
permitting and land management work such that there is no basis for reducing our staffing (and
some permit monitoring and land management work is constrained by staffing limits). Therefore,
the proposed budget for salaries is based on maintaining the current FY'16 weekly work-hours for
the staff with a 1% COLA salary increase (which is reportedly the decision of the Personnel Board):

FY17 Hours Weeks/ Y17

Hourly Rate jweek Yecar Wages

Agent/Administrator $28.32 19.0 523 $28,142
Administrative Assistant $21.00 18.0 52.3 19,769
Total: $47911

Expenses (not including Land Management

The Commission FY 17 budget request for the following expenses is based on current and projected
costs and presented in column (4) is $2,408. This amount is $118 above the Town Accounting
Estimates in column (3); however, it is also below the FY16 appropriation and the 3-year average.

(1) 2 (3) (4)

FY2017 FY2017
FY2016 Three-Year Accounting | Commission
APPROP ACTUAL AVG Estimate Request
5420-0276 - OFFICE SUPPLIES 405 680 535 550
5420-0281 - LEGAL NOTICES & ADV 103 140 180 140
54200280 - POSTAGE 550 280 350 400

5380-0306 - CONTRACTUAL SERVICES Co- 890 - -

5380-0344 - PRINTING & MAILING - moved to postage

5710-0404 - MEETINGS & SEMINARS 300 280 345 400
5710-0410 - TRAVEL 400 240 240 275
5730-0403 - DUES & SUBSCRIPTIONS 690 610 640 643
TOTALS 2,448 3,130 2,280 2,408
Change from Accounting Est. +118

Change from FY2016: : -40

The bases for the Commission requests in comparison to the Accounting estimates are:
- Office Supplies: $15 increase to $550 from $535
based on ongoing costs plus projected cost for computer-related needs; 3-yr average is $680.
- Legal Notices and Adv: $40 decrease to $140 from $180
based on current expenditure levels; depends on regulatory activity levels.
- Postage [moved from “Printing & Mailing: $50 increase to $400 from $350
based on current/FY 16 expenditure levels; depends on permit activity levels.
- Meetings & Seminars: $55 increase to $400 from $345
based on estimated course costs & attendance and cost increases.
- Travel: $35 increase to $275 from $240 ‘
based on current FY 16 expenditure levels; depends on permit activity levels
- Dues & Subscriptions: $3 increase to $643 from $640
based on cost quote for FY17.




CONSERVATION COMMISSION FY2016-17
FORM NO 4 page 3 of 3
JUSTIFICATION AND SUPPORTING DETAIL [December 29, 2015]

Land Management Expenses

The Conservation Commission “Land Management Budget® proposed for FY2017 is $2,765 based
on the following specific management action costs that are part of our ongoeing and evolving
improvement and maintenance management program:

Management Action Costs
Barber Reservation

Mowing of homestead/parking area and all trails 600

Mowing of main fields (for haying) no cost

Mowing of high and litile side fields 300

Continuation of field edge/border management 500

Stone wall - continued vegetation control no cost
Hidden Meadow Reservation

Field mowing ' no cost

Trail mowing no cost
Hopestill Reservation

Mowing of north-gast field no cost

Mowing of corner field 130

Maintenance of field borders & entry no cost
Leland Mifl Pond Reservation

Mowing of entry area fieid 35

Traii mowing no cost
Schoolhouse Lot

Mowing of field no cost
Field Edge/Border Management at Ali Reservations

brush hogging on rotating basis 800
Trail Clearing & Maintanance

all other reservations no cost
Invasive Species Management

initial high priority work 400
Total Proposed FY2017 Budget $ 2,785

See the supporting memo “Conservation.FY17.land_mgmt_budget.2015dec29.pdf* for additional
details on these expenses and the overall program. These proposed FY17 operating costs are being
approximately matched by the value of donated and below-market price services that have been
arranged by the Commission as part of its past and new practices and the ongoing plan. (It is
important to note that these services are part of ongoing verbal agreements, and therefore, there may
be some uncertainty as to their performance.)

This proposed cost is above the proposed FY17 Town/Accounting estimate of $1,410 (and a small
increase from the current FY16 budget of $2,605). The lower historical expenditures were possible
due to donated services and other funding mechanisms and do not refiect the ongoinng program.
The current FY 16 expenditures are projected to be $2,415. The Commission-proposed budget
includes new operating costs that are now needed to maintain land improvements that were part of
its land management progam and to minimally begin to address priorty invasive species
management needs.

Beavers The proposed budget does not include any expenses for addressing beaver dams on town
property. While the Town may choose to manage beaver activity via devices or trapping at its own
expense, such expenses are intermittent and cannot be accurately projected. Given the legal and
liability issues and their relative infrequency, addressing each case individually as it arises has
proven workable.



EXPENSE INCREASE REQUEST FORM

ADDITIONAL FUNDING REQUEST:

Function code 5651

FY 2017

Conservation Commission
(form #2)

Department Org #

Department Org Description

Conservation Commission Land Management

Name of Service for Additional Funding

O Non-Recurring Request (One Time)

Priority Rank

B Recurring Request (1+ Years)

Category Description Commenis $ Requested
Personnel: Position Name
Training
Benefits
Op Expense: Conserv. Prop. Maint. |- based on specific land management §1,355 increase
(5240-0328) costs and new operating and ($2,765 from $1,410)
maintenance expenses arising from
recent land improvements that are
part of long-term land management
program (see attached memo).
- FY16 approved budget was $2,605
and expected expenditures are
52,415,
- 3-yr average of $1,410 reflects
donation of some land maintenance
services, some hew maintenance
approaches, grants, etc. and does not
reflect ongoing program.
Capital: Infrastiructure Addition

Site Improvement
{Repairs)

Equipment

Replacement Equipmt.

How will success of this addition to the service be measured?

See attached memo “Conservation.FY17.land_mgmt_budget.2015dec29.pdf" explaining cost
basis for FY2017 request. Historical 3-year average does not reflect ongoing land
management program,

A Note: Please be advised that if funding does not meet or exceed expectations the new personnel and/or operating
expense will be gliminated °

Michael Lesser, Treasurer

12729 /2015 _

Department Head Signature

Date of Request




EXPENSE INCREASE REQUEST FORM

ADDITIONAL FUNDING REQUEST:

Function code 5651

FY 2017

Conservation Commission
{form #1)

Department Org #

Various expense categories as below

Department Org Description

Name of Service for Additional Funding

0 Non-Recurring Request (One Time)

Priority Rank

B Recurring Request (1+ Years)

Category Description Comments $ Requested
Personnel: Position Name
Training
Benefits
Op Expense: Office Supplies based on ongoing costs plus $15 increase
(6420-0276) projected cost for computer related ($550 from $535)
needs; 3-yr average is $680
Postage based on current/FY16 expenditure 550 increase
(5420-0280) levels; depends on permit activity {5400 from $350)
[moved from “Printing & levels
Mailing 5380-0344]
Meetings & Seminars based on estimated course costs & S55 increase
(5710-0404) attendance and cost increases (5400 from $345)
Travel based on current FY16 expenditure $35 increase
(56710-0410) levels; depends on permit activity ($275 from $240)
levels
Dues & Subscriptions based on cost quote for FY17 $3 increase
(5730-0403) (5643 from 5640}
Capital: Infrastructure Addition

Site Improvement
(Repairs)

Equipment

Replacement Equipmt.

How will success of this addition to the service be measured?

Total expense increases of $158 are for maintaining current level of service based on current
and projected costs and are partly balanced by reduction of $40 in another expense item.

Note: Please be advised that if funding does not meet or exceed expectations the new personnel and/or operating
expense will be eliminated

Michael Lesser, Treasurer

Department Head Signature

1229 /2015_

Date of Request




Conservation Commission

19 WASHINGTON STREET
SHERBORN, MASSACHUSETTS 01770
MEMORANDUM
TO: Board of Selectmen, Town Administrator and Finance Director, Town of Sherborn

FROM: Kelly McClintock, Commissioner
DATE: December 29, 2015
RE: Land Management Program and FY2017 Budget Narrative

Summary of Proposed FY2017 Budget

The Conservation Commission “Land Management Budget* proposed for FY2017 is $2,765
based on the following specific management action costs that are part of our ongoing and
evolving improvement and mainfenance management program:

Management Action Costs
Barber Reservation

Mowing of homestead/parking area and all trails 600

Mowing of main fields (for haying) no cost

Mowing of high and littie side fields 300

Continuation of field edge/border management 500

Stone wall - continued vegetation control no cost
Hidden Meadow Reservation

Field mowing no cost

Trail mowing no cost
Hopestill Reservation

Mowing of north-east field no cost

Mowing of corner field 130

Maintenance of field borders & entry no cost
Letand Mill Pond Reservation

Mowing of entry area field 35

Trail mowing no cost
Schoolhouse Lot

Mowing of field no cost
Field Edge/Border Management at All Reservations

brush hogging on rofating basis 800
Trail Clearing & Maintenance

all other reservations no cost
Invasive Species Management

initial high priority work 400

Total Proposed FY2017 Budget $ 2,765



Conservation Commission to BOS and Finance Director [12/29/2015)
- Land Management Program and FY2017 Budget Narrative 2

This ongoing program is presented in this memo. These proposed FY17 operating costs are
being approximately matched by the value of donated and below-market price services that have
been arranged by the Commission as part of its past and new practices and the ongoing plan. (It
is important to note that these services are part of ongoing verbal agreements, and therefore,
there may be some uncertainty as to their performance.)

This proposed cost is above the proposed FY17 Town budget of $1,410 (and a small increase
from the current FY 16 budget of $2,605). The lower historical expenditures were possible due
to donated services and other funding mechanisms and do not reflect the ongoinng program. The
current FY 16 expenditures are projected io be $2,415 as shown below. The Commission-
proposed budget includes new operating costs that are now needed to maintain land
improvements that were part of its land management progam and to minimally begin to address
priorty invasive species management needs.

Introduction and context

The Sherbom Conservation Commission is responsible for the management of almost eight
hundred acres of conservation land. These properties offer miles of trails that tie into a town-
wide network with other trails on both public and private land. This is an enviable resource that
is unavailable throughout most of the Metrowest arca.

The six major reservations also offer residents eleven separate fields, that are very distinctive in
an otherwise forested landscape. They provide recreational opportunities and unique wildlife
habitat. The Commission recognizes these open spaces and their scenic vistas as fundamental to
the rural character so beloved by Sherborn residents.

Over the years, the Commission has done its best to manage these properties with a very modest
budget. This has been possible so far in large part due to:

e Free or low cost field maintenance provided by generous neighbors and users;

o Philanthropic contributions from neighbors, other individuals, and local organizations such
as Sherborn Forest and Trail Association (SFTA) and Sherborn Rural Land Foundation
(SRLF) '

o The ability of farmers to utilize hay they mow from the fields

o Volunteer trail maintenance and other projects organized by the Commission and SFTA.

Past neglect, and forward planning/program

But a field left untended sooner or later teverts to forest; trails will become overgrown; and
invasive plant species will dominate and change the character of the landscape. Unfortunately,
costs have also been kept low by neglect, which has become plainly visible:

» While all the fields have been mowed on somewhat regular schedule, border encroachment
by brush and saplings has shrunk the open space and blocked the open vistas both across
fields and from town roads.

« Invasive species and other problem vegetation have spread rapidly and become a major
threat to healthy native vegetation, biodiversity and wildlife. Signature trees have been
engulfed by bittersweet and historic orchards are choked with buckthorn.



Conservation Commission to BOS and Finance Director [12/2972015)]
- Land Management Program and FY2017 Budget Narrative 3

A root cause of the problems is that, until a few years ago, there has been little or no planning for
the stewardship of these properties, either long term for a coherent vision and set of goals or
short term with a comprehensive management plan.

The Commission, with the participation of many concerned residents, over the past few years has
developed creative new ideas for improving its reservations. Now based on this work and for
little additional cost, we can better meet the needs of our residents while making Sherborn even
more inviting to the people who will consider moving here.

Beginning four years ago during FY12, the Commission, together with other concerned
organizations and individuals, began efforts both to address deferred maintenance of field
borders and to plan for the future of the reservations. Of particularly planning concern was
Barber Reservation, which is the town’s largest, most heavily used conservation parcel, and
which poses the most complex management challenges. Six of the Commission’s 11 separate
fields are on Barber Reservation.

Tn FY12 the Commission engaged a licensed professional forester who drafted Forest
Stewardship Plans (FSPs) for the Barber and Hidden Meadow Reservations. Students from the
Conway School of Landscape Design were retained in FY14 to prepare a more comprehensive
ecological study of the Barber Reservation. Building on, and partially implementing, these plans,
a demonstration forest management project was conducted during FY15. This project was
designed such that the forest off-take generated sufficient revenue to cover extensive field border
clearing at Barber and Hopestill Reservations.

All of these initial efforts at planning and border management were funded entirely from the
Town’s Conservation Trust Fund (CTF) and these expenditures were leveraged by private
contributions and state grants that significantly exceeded the town contributions. The Forest
Stewardship Plans and forest management project were supported by 50% state matching funds
from DCR’s Forest Stewardship Program. Expenditures from the town’s operating budget have
been zero, though supported and managed by Commission staff and members. '

During FY16, the Commission also began to address invasive plant species as an urgent matter.
We are optimistic that an invasive flora management program can be developed during FY17 as
part of another state Forest Stewardship Program matching grant with the town’s share of costs
to be paid from the CTF, in-kind services, and private contributions.

Town-wide, the Commission has also analyzed the management needs of its other reservations
and for the first time believes it is in a position to propose a multi-year operating budget for land
management that — except for invasive species management — is comprehensive and sustainable.



Conservation Commission to BOS and Finance Director [12/29/2015]
- Land Management Program and FY2017 Budget Narrative 4

Proposed Budgets

The table at the end of this memo summarizes the management costs for each reservation, both
one-time “capital” costs to be funded from the Conservation Trust Fund (columns titled CTF in
red) and regular management costs to be part of the operating budget. The spreadsheet sets out
actual expenses for FY15, projected for the current FY 16, and proposed for FY17 (bold, in blue).
Projections for FY18 and 19 are also included. A brief explanation of these costs follows.

Barber Reservation general operating budget

A note about Barber Reservation: The area around the parking lot with the historic barn is
referred to as the Homestead. It includes a grassy lawn, a wet meadow, and a number of
threatened native trees. Barber Reservation also includes six other fields, cach with different
challenges; three of these are referred to as “lower fields”, the others have been named Littie
North, Little West, and High East.

¢ Homestead grassy area and all major Barber Reservation trails: mowing as needed, Steve
Sutherland: $600

« High Fast, lower field borders, Little West, and Little North: Mow once per year in the fall,
Ed Barry: $800.
IN ADDITION, for FY16 and the next 2 years, ficld borders/edges will also be brush
hogged in the spring (a second time) for an additional $500 to be paid from CTF in order
to complete the ongoing FSP field restoration program.

e Main/Lower fields: TO BE DECIDED if to be mowed 2x per year for hay, or 1x per year in
the fall to move towards better rare bird habitat; EITHER WAY, at least for next 3 years,
Matt Mayo will mow in exchange for hay.

» Stone Walls crossing and surrounding the lower fields: need manual removal of new growth
as needed every few years by scouts and/or other volunteers.

Barber Reservation CTF expenditures

e Homestead tree work: $2,000 (based on cost estimate from arborist)

e Parking lot area: $1,000
- Qrade access from Western Avenuc
- Repair and landscape parking lot fence and borders
- Remove rubble pile

e Trail improvement (bridge or boardwalk construction across resource areas), local match for

Recreational Trails Program grant: $1,000 in FY138

Hidden Meadow Reservation general operating budget
e Fields: Mow 1 x year late September: Ed Barry, $1200 (price has fluctuated; $1200 is
George Fiske’s best estimate); SRLF paid for in FY15 and FY16; SRLF has agreed to pay
also in FY17 to give the Commission more time to plan, but we must bring under town
budget in FY18.
e Trails: Mow as needed: Wes Wirth $0



Conservation Commission to BOS and Finance Director [12/29/2015]
- Land Management Program and FY2017 Budget Narrative S

Hidden Meadow Reservation CTF expenditures
e State FSP maiching grant during FY18 for tree thinning and invasive species management,
$2,000 to leverage a likely $5,000 program.

School House Lot
» Mow 1 x year: Joe Meloney $0

Hopestill Reservation - northeast half
e Mow 2 X per year: Laurie and Don Woodward; $0

Hopestill Reservation - corner half
e Hay mow most of parcel 1 X per year: Richard Robinson $130
e Brush hog entrances, borders and remainder of parcel as needed: Novak $0

Leland Mill Pond Reservation
¢ Mow 1 X per year: Richard Robinson $35
s Trails as needed: Rick Novak $0

Peters Hill
* Periodic care as part of rotating border management below

Rotating Program of Border Management

Tn addition to annual brush hogging of the main field borders at Barber Reservation at $500 per
year, all reservations with fields will continue to require periodic mulching and brushing of their
borders and problem areas. This is projected for every other year for the Barber Homestead
meadow, and less frequently for other Barber borders and other rescrvations, including Hopestill,
Leland, Hidden Meadow, and Peters HilL

The Commission estimates that ON AVERAGE this work will require one day of mulching
and/or brush hogging per year at $800.

Trail Clearing and Maintenance

Most Barber Reservation trails are mowed and maintained as needed at cost as noted above.
Trails at Leland, Hopestill, and Hidden Meadow Reservations are maintained by abutters.
Sherborn is fortunate to benefit from an organization like the Sherborn Forest and Trail
Association. SFTA bas organized and funded almost all other trail work on conservation land
and most other work on trails on other town properties.

Invasive Species Management

The Commission — and the Town — is very late in addressing the problem of invasive species
management on its properties. As with other management issues, the Commission will begin
with the Barber Reservation.



Conservation Commission to BOS and Finance Director [12/29/2015]
- Land Management Program and FY2017 Budget Narrative 6

No expenditure for this purpose is expected for remainder of FY 16 except for staff time, and
minimal expenditures of $400 for FY17 are proposed in budget for immediate high priority tasks
to address specific invasive plant sites. An important principle of invasive plan control is early
removal of small stands, and the Commission has identified a small number of such locations.
This work is expected to be done by volunteer labor with expenses including native seeds and
plantings for site revegetation.

During FY17 the Commission intends to conduct a professional comprehensive survey of
priority areas and preparation of a management plan. We are encouraged that this would be
eligible for another matching grant from DCR under its FSP, and that a $5,000 commitment from
the CTF (and other private sources as may participate) would leverage a $12,000 project.
Expenditures for FY18 and beyond will be determined by this plan.

Guidance on how to address invasive species problems at other reservations will be provided by
the Barber Reservation experience. At Hidden Meadow Reservation, however, we may be
cligible, as at Barber, for a DCR matching grant, projected as a $2,000 CTF commitment for a
$5,000 survey and planning project.

Historical and Projected Conservation Land ManagementCosts

FY15| FY15f FY16| FY16 FY17 FY17 FY18 FY19 CTF
Management action Actual| CTF| Est| CTF Prop CTF| FY18 CTF; FY18] CTF| tofal
Barber Reservation
Homestead
Grass and trails 800 600 600 600 600
Meadow mowing 200
Tree work 2,000
Parking area 4,000
Fields :
High East & Little North 300 300 300 300
Main fields 725 350 Free Free Free
Border brushing 500 300 500 500 500 500 500 -
DCR FSP 3,508
Trail construction matching grant 1,000
Hidden Meadow Free Free Free 1,200 1,200
Trails Free Free Free Free Free
DCR FSP 2,000
Hopestill comer 260 130 130 130 130
Trails Free Free Free Free Free
Hopestill north Free Free Free Free Free
Leland 105 35 35 35 35
Schoolhouse Free Free Free Free Free
Rotating Field Border Mgmt. 800 800 800 800
Invasive Species Mgmt. 400 5000] TBD TBD
Totals 1,680 | 3,508 | 2,415| 800 2,765 8500§ 3,565| 3,500] 3,565 - 16,306




TOWN OF SHERBORN

PLANNING BOARD

2016-2017 BUDGET
DEPARTMENT: PLANNING BOARD FUNCTION NAME: GENERAL GOVERNMENT
LINE ITEM NQ.: 175 FUNGTION NUMBER: 100
ACCOUNT
CODE OBJECT FUNCTION
175-0000 | PLANNING BOARD
175-0000 | CONSULTANT ENGINEER
FY2012 FY2013 FY2014 FY2015 FY2018 THREE YEAR ADV COMM
ACTUAL* | ACTUAL* ACTUAL* | 'APPROP, ACTUAL* | JAPPROP. :AGTUAL REC
SALARIES 37,683 g, 172 38,625 | . 44,021 43,520 4,895 |
EXPENSES 1,518 1,204 1,450 | 171,580 1,238 1,580 1
TOTALS 39,201 39,376 4D,076 | - .. 45581 44,858 478
*actual Expenditures include Encumbrances EOY
Increase/
SUBMITTED B Gino Carlucch decrease 3 %
Payrol! 690 1.54%
PHONE NUME_508-851-7855 EMAIL: planning@sherberama.com Expenses (325} -20.57%
Total 365 0.79%
DATE SUBMITTED: 12/28/2015
ADIVSORY COMMITTEE REP: Barbara Kantorski
REVENUE DATA:
FY 2007 FY2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Description: General Fu: _ Amount Amount Amount Amount Amount Amount Amount Amount Amotnt
PLANNING BOARD HEAI 5,322 500 1,820 1,800 250 1,000 2,700 1,525 20,520
Description: $pecial Revenue Fund (02)
7/1/15 BEG
BAL REV EXP BAL
Sidewalk Fund 13,938 13,938

Page 1




TOWN OF SHERBORN

2016-2017 BUDGET

DESCRIPTION OF FUNCTION ACTIVITY:

PLANNING BOARD

FORM NO. 2

GENERAL BUDGET MESSAGE

. Coordinate implemeniation of, and update, General Plan
. Review and approve subdivision proposa's
Review and approve site plans

Review and approve Scenic Road Act applications

. Endarse Approval Nor Required Plans

OO N D s~

10. Develop anc maintain web site and blog.
14. Energy Commitiee support and administration

Review Zoning Byiaw and Subdivision Regulations and make recommendafions for amendments/additions as appropriate.
. Address short and long-range land use issues that affect the Town

. Review and approve speciat permits {wireless communications, accessory parking/storage of cars, Section 4.4 lots, and Planned Unit Developments.)

. Prepare GIS maps for a variety of issues (e.g. wireless communication sites, open space, potential affordable housing, proposed development sites, etc.)

STATEMENT OF GOALS:

1. Facilitate/encourage Town Center improvements

2, Review and upgrade Zoning Bylaws and Rules and Regulations in response to changing condifions

3. Support affordable heusing diversity efforts

4. Encourage preservaiion of open space and Tewn chracter through creative land development and land acquisition
5. Suppert traffic mitigation efforts and pedestrian-iriendly design
6. Support Sherborn as a Massachusetts Green Community

COST SUMMARY BY CLASS
ACCOUNT | DESCRIPTION Fr2oiz | FY2013 | FY2014 FY2015 Fy2016 | THREEYEAR | FY2017 | ADVCOMM

CODE ACTUAL ACTUAL ACTUAL .:AF’F’ROF' ACTUAL 'P,F,'RD.P TUAL 'AVG REQUEST REC
5110  PERSONAL SERVICES 47,683 38,172 38,626 43,620 | o 45 588
5440  |MATERIALS & SUPPLIES 807 479 487 : 572 485
5380  |CONTRACTUAL SERVICES 98 525 618 | 482 485
S700  |OTHER CHARGES 613 200 335 |, . 284 | 285
5850  |EQUIPMENT - - - - .

TOTALS 39,201 39,376 40,076 44,858 45,843

Page 2




2016-2017 BUDGET FORM NO.3
DEFARTMENT: PLANNING BOARD

FUNCTION TITLE: PLANNING BOARD PAGE 1
FUNCTION CODE: 175
ACCOUNT  DESCRIPTION FY2012 FY2013 FY2014 FY2015 FYz016 THREE YEAR FY2017 ADY COMM
NUMBER ACTUAL ACTUAL ACTUAL APPROP ACTUAL* APFROP | ACTUAL AVG | REQUEST REC
510G - PERSONAL SERVICES
5110-0102 - PROFESSIONAL PART-TIME 36,514 36,878 37,242 37,617 41,162 3B,874
5110-0124 - SALARY - CLERICAL 1,188 1,264 1,384 2,787 2,358 2,868
ADDPL PROF HOURS 3617 3.728°
TOTAL 37,683 38,172 38,626 44,021 43,520 45,588
5420 - MATERIALS & SUPPLIES
5420-0279 - OFFICE SUPPLIES 775 192 312 213 218
5420-0280 - POSTAGE 32 36 168 70
5420-0281 - LEGAL NOTICES & ADV 251 185 181 200
TOTAL 807 479 497 [ 650 572 488
5380 - CONTRAGTUAL SERVICES
65380-0344 - PRINTING, MAILING 98 - £88 250 182 185
653B0-03D2 - CONBULTING ENGINEER - 525 30 100 300 300
TOTAL ‘g8 525 618 . 1350 482 485
5700 - OTHER CHARGES
5730-0403 - DUES & SUBSCRIPTIONS 108 75 85 125 85 8BS
£320-D405 - EDUCATION 508 125 250 43857 199 200
TOTAL 613 200 335 284 285
5850 - EQUIPMENT
- NEW EQUIPMENT
TOTAL - - - s - - -
PAGE TOTAL] 39,201 39,378 40,076 | ©-° 45,581 44,858 46,843

*Actual Expenditures include Encuembrances EOY

Page 3



2016-2017 FORM NO.4

DEPARTMENT: PLANNING BOARD JUSTIFICATION AND SUPPORTING DETAIL

FUNCTION TITLE: PLANNING BOARD PAGE 1
FUNCTION CCDE:

LINE iTEM NO: 5

1. Have you looked for alternative funding sources such as private, state or federal grants that wold apply to your dept?
While not directly appiicable to the Planning Board budget, we have successfully secured grants for other Town purposes..
Most recently, in 2015, we received a $77,000 Green Communities grant for improvements at Pine Hill School (this was in addiiten to a first Green Communiiies of §
We continue to provide administration and support of the grant as well as Green Communities status. In previous years we received a Recreaticn Trails grant of $50,
the CSX property that is part of the Upper Charles Trail. We plan to seek a followup grant to make improvements to the trail.

2. Are there any group purchasing callaboratives you are now particpating in?
If none, have you investigated if any such collaboratives are available for your depastment,
We have participated in an MAPC regional solicitaiion for an Energy Services Company (ESCO) which resuited in detailed energy audits of several Town buildings.
We also participated in with MAPG in & solicitation for a solar developer that should shortiy result in an agreement o install solar panels on the CMD garage
and Fire Staticn and providing the Town with discounted eleciriciiy.

ATEGORIES

MNo sig.niﬁcant changes,
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EXPENSE INCREASE REQUEST FORM

FY 2017

ADDITIONAL FUNDING REQUEST:
175 Planning Board
Department Org # ’ Department Org Description
Printing for new General Plan 1
Name of Service for Additional Funding ‘ Priority Rank
X Non-Recurring Reguest (One Time) O Recurring Request (1+ Years)
Category Description Comments $ Requested
Personnel: Position Name

Training

Benefits
Op Expense: Purchase of Service Printing 30 copies of General $1000

Acct (52XXX) Plan

Professional Services

Acct (53XXX)

Supplies

Acct (54XXX-55XXX}

Other Charges & Exp.

Acct (57XXX)
Capitat: Infrastructure Addition

Site Improvement

{Repairs)

Equipment

Replacement Equipment

How will success of this addition to the service be measured? Copies of Town's new Generai Plan
will be provided to appropriate Boards, Commlssmns and departments elc.

Note: Please be advised that if funding does nof meet or exceed expectations the new personnel andfor operating
expense will be eliminated.

/LM ,U W //; 12/28 2015

Department Head Signature Date of Request

In order for Town Administration and/or the respective Boards, Commissions, and Committees to
review the Additional Request for Funding at least one of the following criteria must be met:
1. There are documented extenuating circumstances such as a new iegal mandate or
increase in licensing fees.
2. The new program or service will prowde an immediate cost savings to the Town.
3. The implementation of the program is already underway and approved by Town
Administration or the respective Board, Commission, or Committee.

if the aforementioned criteria are met, please complete the form in full; provide supporting
documentation; and submit electronically to Irene Larivee, Finance Director, no [ater than
Thursday, December 31, 2015.
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TOWN OF SHERBORN TOWN BUILDINGS FORM NO. 1
2016-2017 BUDGET
DEPARTMENT: TOWN BUILDINGS FUNCTION NAME: GENERAL GOVERNMENT
LINE ITEM NO.: 192 FUNCTION NUMBER: 100
ACCOUNT
CODE OBIECT
192-0250 TOWN HALL
152-0253 POLICE STATION
192-0252 FIRE STATION
192-0251 CM&D GARAGE
FY2012 FY2013 FY2014 FY2015 FY2016 | THREE YEAR FY2017 BOS/TA
ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP | ACTUAL AVG REQUEST REC
SALARIES 5 = z < 2 = 5 = -
EXPENSES 198,456 202,584 217,330 195,150 224,920 204,000 . 214,950.' 228,616 228,610
TOTALS 198,456 202,584 217,330 195,150 224,520 204,000 214,950 228,616 228,610
SUBMITTED BY: Diane Moores
PHONE NUMBER: 508-651-7850 EMAIL: dmoores@sherbornma.org
DATE SUBMITTED:
ADIVSORY COMMITTEE REP:
Increase/
decrease $ %
Payroll g
Expenses 24,616 12.07%
Total 24,616 12.07%

Page 1




TOWN OF SHERBORN

FORM NO. 2

2016-2017 BUDGET TOWN BUILDINGS GENERAL BUDGET MESSAGE
DESCRIPTION OF FUNCTION ACTIVITY:
To maintain town buildings (Town Hall, Police Station) and to provide heat, light, water, and wastewater
STATEMENT OF GOALS:
To provide the maintenance of the buildings in the most cost effective manner
COST SUMMARY BY CLASS
ACCOUNT DESCRIPTION FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL* APPROP ACTUAL AVG REQUEST REC
5110 PERSONAL SERVICES - - - - - - - - -
5440 MATERIALS & SUPPLIES 85,497 79,061 82,784 82,500 92,509 80,550 84,790 08,206 87,860
5380 CONTRACTUAL SERVICES 110,850 118,085 121,152 109,701 125,730 117,090 ; j1'21',660 123,725 134,250
5700 OTHER CHARGES & - - - - - - - -
5850 EQUIPMENT 2,109 5,438 13,354 2,949 6,681 6,360 8,500 6,685 6,500
TOTALS 198,456 202,584 217,330 195,150 224,920 204,000 | 214,950 228,616 228,610

Page 2

* Actual includes encumbrances EOY




2016-2017 BUDGET FORM NO.3
DEPARTMENT: TOWN BUILDINGS
FUNCTION TITLE: TOWN HALL PAGE 1
FUNCTION CODE: 192.0250
DESCRIPTION
ACCOUNT FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP REQUEST REC
5100 . _PERSONAL SERVICES
TOTAL - . - - - - - -
5420 - MATERIALS & SUPPLIES £
5210-0825 |- HEATING, FUEL 678 17 - 3,000 828 1,500 280 850 1,000
52100826 |- ELECTRICITY 22,579 23,896 21,724 23,000 26,138 22000 | - 23920 31,365.60 24,000
5580-0244 |- BUILDING SUPPLIES 53 2,379 924 500 3,264 1,000 2,190 2,190 2,000
5580-0276 CLEANING SUPPLIES = 918 1,256 1,000 50 1,300 740 740 1,000 |
5580-0276 COPIER SUPPLIES 1,134 1,134 - 1,500 1,600 380 - 500
5580-0353 |- BOTTLED WATER 840 1,016 208 500 134 250 450 140 200
TOTAL 25,284 29,360 24,112 29,500 30,414 27,650 27,960 35,286 28,700
5380 - CONTRACTUAL SERVICES
5230-0352 TELEPHONE* 11,508 11,890 10,798 10,000 11,011 10,000 | 11,230 11,230 11,000
5230-0377 CABLE SERVICE - - 1,705 1,000 1,755 1,700 1,150 1,760 1,800
5240-0817 REPAIRS/MAINT EQUIP 1,460 6,020 954 500 1,086 1000 F2 0 s 2O pnh 1,085 1,100
5380-0335 RUBBISH REMOVAL 1,005 3,088 1,710 1,400 1,410 1,700 | 2,070 1,410 500
5380-0810 FIRE EXTINGUISHERS - 76 576 310 462 600 ..370 475 500
5380-0811 ELEVATOR SERV/MAINT 7,028 4,743 6,412 3,400 6,990 3,500 6,050 6,990 7,000
5380-0812 HVAC MAINT/REPAIRS 3,379 10,792 4,770 10,000 5,859 10,000 7,140 5,860 10,000
5380-0813 INFORMATION TECHN 14,541 11,505 8,633 7,660 13,655 10,000 11,260 13,700 15,000
5380-0814 MAINT CONT EQUIP 14,609 18,194 8,666 3,000 10,359 6,000 12,410 | 10,360 11,000
5380-0815 WATER TESTING 20 2,003 1,402 3,000 6,301 1,500 3,240 3,240 3,000
5380-0816 MAINT CONTR-CLEANING 24,341 22,033 24,858 24,960 24,536 25,000 23,810 24,540 25,500
5430-0818 BUILDING MAINTENANCE 3,339 993 10,373 13,921 12,932 14,000 8,100 13,000 14,100
5430-0821 RUG CLEANING 445 700 L 750 - 790 230 - 500
5430-0822 SEPTIC MAINTENANCE 1,740 3,101 3,387 2,000 1,420 3,000 2,640 1,420 1,500
5430-0823 EQUIPMENT REPAIR/SERV 2,842 2,320 2,137 3,000 | = 3,000 | 1,490 - 1,500
5430-0824 WINDOW WASHING 700 700 s 750 - 750 230 750 750
ENCUMBRANCE 2,430 4 - 810 - |
TOTAL 86,957 98,158 88,811 85,651 97,776 92,540 94,920 95,820 104,750
5700 - OTHER CHARGES i
MISCELLANEQUS
TOTAL . - 8 - = - i - =
5850 - EQUIPMENT
5850-0860 |- NEW EQUIPMENT = 2,530 11,814 4,285 3,210 | .s,ifi_ﬁ_ 4,285 2,500
5850-0861 |- COPIER LEASE 2,109 2,908 1,580 2,949 2,396 3,150 | 2,290 2,400 4,000
TOTAL 2,109 5,438 13,394 2,949 6,681 6,360 8,500 6,685 6,500
PAGE TOTAL 114,350 132,956 126,317 118,100 134,871 126550 | 131,380 137,791 139,950

Page 3

* Actual includes encumbrances EOY




2016-2017 BUDGET FORM NO.3
DEPARTMENT: TOWN BUILDINGS
FUNCTION TITLE: POLICE STATION PAGE 2
FUNCTION CODE: 192-0253
DESCRIPTION
ACCOUNT Fy2012 FY2013 FY2014 FY2016 FY2016 THREE YEAR FY2017 BOS/TA
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 - PERSONAL SERVICES
TOTAL : . - = - < - - &
5420 - MATERIALS & SUPPLIES
5210-0836 |- HEATING, FUEL 1,695 1,230 223 1,500 384 1,500 610 385 500 |
5210-0837 |- ELECTRICITY 23,511 20,149 24,801 20,500 25,424 21,500 23,460 26,190.00 23,500 |
5580-0241 |- BUILDING SUPPLIES = 700 © 700 e
TOTAL 25,206 21,379 25,024 22,700 25,808 23,700 _24,079 26,575 24,000
5380 - CONTRACTUAL SERVICES
5380-0830 |- FIRE EXTINGUISHERS 425 - 404 400 400 . 130 - -
5430-0831 SECURITY - - - = = - i = = -
5430-0832 |- BUILDING MAINTENANCE 1,796 640 4,764 4,000 8,087 4,000 4,500 8,085 7,0097
5430-0833 |- SEPTIC MAINTENANCE FS - - s 1,500 360 1,000 = 120 360 500
5430-0834 ELEVATOR SERV/MAINT 1,960 - 904 1,400 880 1,400 { - 590 900 1,000
5430-0835 HVAC MAINT/REPAIRS 737 691 2,813 800 2,380 1,100 1,_960 2,380 2,000
TOTAL 4,918 1,331 8,885 8,100 11,707 7,500 7,300 11,725 10,500
5700 - OTHER CHARGES )
TOTAL i - 2 - - : & 5 .
5850 - EQUIPMENT i
TOTAL E 2 2 z . = = 2 "
PAGE TOTAL 30,124 22,710 33,909 30,800 37,515 31,600 31,37.0 38,300 34,500

Page 4



2016-2017 BUDGET FORM NO.3
DEPARTMENT: TOWN BUILDINGS
FUNCTION TITLE: FIRE STATION PAGE 2
FUNCTION CODE: 192-0252
ACCOUNT FY2012 FY2013 Fy2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 |- PERSONALSERVICES
TOTAL - - : : - : ~ . =
5420 - MATERIALS & SUPPLIES
5210-0845 |- HEATING, FUEL 12,736 4,685 2,132 6,000 3,383 2,200 3,400 3,400 3,400
5210.0846 |- ELECTRICITY 11,943 12,988 17,767 * 11,000 16,366 12,500 | 15,710 16,400 15,700
TOTAL 24,679 17,673 19,899 17,000 19,749 14,700 | - 39,110 19,800 19,100
5380 - CONTRACTUAL SERVICES
5380-0840 |- FIRE EXTINGUISHERS - - 1,307 § {!-007 1,294 1,300 870 1,300 1,300
5430-0841 |- BUILDING MAINTENANCE 7,672 9,782 2,045 4,400 2,299 3,000 4,710 2,230 4,000
5430-0842 |- SEPTIC MAINTENANCE - - - 1,000 = :[.,000 - - 59.[]7
5430-0843 |- ELEVATOR SERV/MAINT 1,965 886 - 1,000 700 1,000 530 700 700
5430-0844 |- HVAC MAINT/REPAIRS 3,785 2,442 10,314 2,500 2,706 1,500 5,150 2,700 5,000
TOTAL 13,422 13,110 13,666 9,300 6,999 7,800 11,260 5,930 11,500
5700 - OTHER CHARGES
TOTAL - = - - = = = & -
5850 - EQUIPMENT e
TOTAL - - 2 . s : . 5 .
PAGE TOTAL 38,101 30,783 33,565 26,300 26,748 22,500 30,370 26,730 30,600

Page 5



2016-2017 BUDGET FORM NO.3
DEPARTMENT: TOWN BUILDINGS
FUNCTION TITLE: CM&D GARAGE PAGE 2
FUNCTION CODE: 192-0251
FY2012 FY2013 FY2014 FY2015 FY2016 THREE YEAR FY2017 BOS/TA
CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP ACTUAL AVG REQUEST REC
5100 - PERSONAL SERVICES
TOTAL y - H E g L - - -
5420 - MATERIALS & SUPPLIES
5210-0855 |- HEATING, FUEL 2,828 38 ¢ 5,000 | 6,158 5,000 - 2,070 6,160 6,000
5210-0856 |- ELECTRICITY 6,709 10,610 13,382 7,500 10,324 9,000 11,440 10,325 10,000
5580-0242 |- BUILDING SUPPLIES 791 367 800 56 500 140 50 60
TOTAL 10,328 10,649 13,749 13,300 16,538 14,500 13,650 16,545 16,060
5380 - CONTRACTUAL SERVICES i
5380-0850 |- FIRE EXTINGUISHERS 728 608 300 = 600 200 = -
5430-0851 |- BUILDING MAINTENANCE 1,289 767 5633 [ 2,500 2,231 3,500 2,880 2,230 2,000
5430-0852 |- SEPTIC MAINTENANCE* 2,945 1,856 736 750 3,757 750 2_,12'0 3,760 2,000
5430-0853 |- REPAIRS & MAINTENANCE 591 1,250 iz i 1,600 2,074 2,500 2,050 2,074 2,000
5430-0854 |- HVAC - 1,613 1,500 1,186 1,500 | 1,186 1,500
TOTAL 5,553 5,486 9,790 6,650 9,248 8,850 | 8,180 8,250 7,500
5700 - OTHER CHARGES Ce
TOTAL = z 2 = - - - - -
5850 - EQUIPMENT
TOTAL E 5 3 i - : : - .
PAGE TOTAL 15,881 16,135 23,539 19,950 25,786 23,350 21,830 25,795 23,560

Page 6
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2016-2017

FORM NO.4
DEPARTMENT: TOWN BUILDINGS JUSTIFICATION AND SUPPORTING DETAIL
FUNCTION TITLE: TOWN HALL PAGE 1
FUNCTION CODE: 192-0250
LINE ITEM NO: 192

PLEASE RESPOND TO THESE QUESTIONS:

1. Have you looked for alternative funding sources such as private, state or federal grants that would apply to your dept?

2. Are there any group purchasing collaboratives you are now particpating in?
If none, have you investigated if any such collaboratives are available for your department.

Please provide detailed explanation for all categories

PROJECTIONS: PLEASE INCLUDE PROJECTIONS OF ANY POTENTIAL SIGNIFICANT CHANGES TO YOUR BUDGET

Page 7



TOWN OF SHERBORN TOWN CLERK FORM NO. 1
2016-2017 BUDGET
D. {TMENT: TOWN CLERK FUNCTION NAME: GENERAL GOVERNMENT
INE ITEM NO.: 161 FUNCTION NUMBER: 100
ACCOUNT
CODE QOBJECT FUNCTION
161-0000 | ADMINISTRATION
Fya2mz FY2013 FY2014 FY2015 FY2018 THREE YEAR ADV COMM
ACTUAL | ACTUAL | ACTUAL | APPROP | ACTUAL* | AFPROP | LA REC

SALARIES 78,811 79,740 80,483 86,137; 81,266 86,889 !

EXPENSES 4,106 9,881 8,953 5,308 4,804 5,335 :

TOTALS 82,917 89,621 89,446 81,445 86,070 92,224 |:
GENERAL COMMENTS: *Actual Expenditures include Encumbrances EOY
SUBMITTED | Carole B. Marple, Town Clerk incrsiders $ %

Payrol (2,768) -3.19%
PHONE NUMI 508-851-7853 EMAIL: Carole, Marple@sherbomma.org Expenses (672) -12.60%
Total (3,440) 3.73%
DATE SUBMITTED;
ADIVSORY COMMITTEE REP:
REVENUE DATA: .
FY 20086 FY 2007 FY 2008 FY 2009 FY 2010 Fy 2011 FY 2012 FY 2013 FY 2014 FY 2015

Description: General Fu __Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount
DOG TAGS 17,304 17,250 18,625 17,658 19,115 20,624 18,910 20,365 19,235 22,341
CLERK FEES 1,698 2,815 3,520 3,605 3,295 3,260 3,420 2,870 3,270 3,340
TC FINES/VIOLATIONS 2,900 1,850
SALE OF PUBLICATIONS 557 3,467 288 885 222 1,436 125 =
TOTAL 16,002 25,6812 21,561 23,205 24,106 26,656 25,210

20,621

Page 1



TOWN OF SHERBORN FORM NO. 2

2016-2017 BUDGET TOWN CLERK GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

STATEMENT OF GOALS:

C. SUMMARY BY CLASS

ACCOUNT | DESCRIPTION Fyz012 FY2013 FY2014 FY2015 Fy2c16 | THREE YEAR | FY2017 ADV COMM
CODE ACTUAL | ACTUAL | ACTUAL | APPROP | ACTUAL | APPROP |4 ] REQUEST REC

5110 PERSONAL SERVICES 78,811 79,740 80,493 86,137 81,266 86,889 |: 84,121

5440  |MATERIALS & SUPPLIES 2,345 1,651 1,604 2,080 ¢ 1,918 2,035 |

5380 CONTRACTUAL SERVICES 189 4,858 1,169 370 980 377

5700 QOTHER CHARGES 1,383 2,844 2173 2,650 1,293 2,605 | '

5850  |EQUIPMENT 179 228 4,007 228. 633 228

TOTALS 82,017 89,621 89,446 81,445 86,070 92,224 |

Page 2



2016-2017 BUDGET FORM NC.3

DEPARTMENT: TOWN CLERK
FUNCTION TITLE: ADMINISTRATION PAGE 1
FUNCTICON CODE: 181
ACCOUNT  DESCRIPTION Fya2012 FY2013 Fy2014 FY2015 Fy2016 | THREE YE FY2017 ADV COMM
NUMBER ACTUAL | AGTUAL | ACTUAL | APPROP | ACTUAL | APPROP [ A AL REQUEST REC
§100 - PERSONAL SERVICES
5110-0101 - ELECTED OFFICIAL 48,514 50,003 50,505 51,007 51,007 52,025
5110-0120 PERMANENT PART-TIM| 28,235 28,685 28,919 33,184 29,196 33,844
5110-0121 - TEMPORARY PART TIM 62 52 59 ‘046 83 -
5410-0129 - PROF SAL-STIPEND 1,000 1,000 1,000 | - 1,000 1,000 1,020
TOTAL 78,811 76,740 80,493 86,137 81,256 86,869
[+
5420 - MATERIALS & SUPPLIES :
5420-0279 - OFFICE SUPPLIES* 950 483 375 605 . 473 610
5420-0280 - POSTAGE 146 175 155 175 68 175 [F
5420-0281 -LEGAL - 50 60 - -
5420-0282 - DOG LICENSE OFFSET 1,198 1,293 1,014 1,280 1,377 1,250 |.
TOTAL 2,345 1,851 1,804 2,080 1,918 2,085 [aii
5380 - CONTRACTUAL SERVICES
5 520 - BOOKBINDING/PRESER - 4,736 1,109 185 &= 195
E380-03290 - MAINT, OFFICE EQUIP 70 60 50 B0 |-
5380-0344 - PRINTING 129 122 125 |& 122 1%
TOTAL 199 4,858 1,169 370 960 377
5700 - OTHER CHARGES
5320-0405 - EDUCATION 75 925 775 825 100 150 |=o
5710-0404 - MEETINGS 210 450 279 450 305 795 |
5710-0410 - TRAVEL 975 1,233 738 1,100 713 1,525 L
§720-0411 - OUT-OF-STATE TRAVEL - 118 78 55 - 105 |-
5730-0403 - DUES & SUBSCRIPTION 123 118 303 120 175 120 |-
TOTAL 1,383 2,844 2,173 2,650 1,293 2,695
5850 - EQUIPMENT
5850-0501 - NEW EQUIPMENT* 179 228 4,007 228 633 228
TOTAL 179 228 4,007 228 633 228
PAGE TOTAL! 82,917 89,621 89,446 91,445 86,070 92,224 '35,376' 88,784

*Actual Expenditures include Encumbrances EOY
Page 3



2016-2017 FORM NC.4

DEPARTMENT: TOWN CLERK JUSTIFICATION AND SUPPORTING DETAIL
FUNCTION TITLE: ADMINISTRATION PAGE 1
FUNCTION CODE:; 5145

LINE ITEM NO:

=SPOND TOTHESE QUESTIONS:

1. Have you looked for alternative funding sources such as private, state or federal grants that would appiy fc your dep No.

2. Are there any group purchasing collaboratives you are now parficpating in? We use the state vendor fist.
If none, have you investigated if any such collaboratives are available for your department.

rovide detailed’ explanation for a

é aftached.

'OF ANY POTENTIAL SIGNIFICANT CHANGES TO YOUR BUDGET

LEASE INCLUDE PROJECTIONS

Page 4



EXPENSE INCREASE REQUEST FORM
' FY 2017

ADDITIONAL FUNDING REQUEST:
Town Clerk
161

Department Org # Department Org Description
See below.

Name of Service for Additional Funding Priority Rank

[T Nen-Recurring Request (One Time) Recurring Request (1+ Years)

Category Description Comments $ Requested

Personnel: Position Name

Training

Benefits

Op Expense: Purchase of Service -
Acct (52XXX)

Professional Services
5380-0320, Please see attached.
£380-0344

Supplies
5420-0279 Please see attached,
5420-0280

Other Charges & EXp.
5710-0404,

5710-0410,

5720-0411

Pleasé see attached.

Capital: Infrastructure Addition

Site Improvement
{Repairs)

Equipment

Replacement Equipment

How will success of this addition to the service be measdred?

Note: Please be advised that if funding does nof meet or exceed expectations the new personnel and/or operating

expense will be efiminated.
gff/wé WM’L/ _12/30 /2015

Department Head Signature Date of Request
In order for Town Administration and/or the respective Boards, Commissions, and Committees to review the
Additional Request for Funding at least one of the foliowing criteria must be met:
1. There are documented extenuating circumstances such as a new legal mandate or increase in
licensing fees.
9 The new program of service will provide an immediate cost savings to the Town. ,
3. The implementation of the program is already underway and approved by Town Administration or the
respective Board, Commission, or Committee.
If the aforementianed criteria are met, please complete the form in full; provide supporting documentation; and
submit electronically to Irene Larivee, Finance Director, no later than Thursday, December 31, 2015,
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TOWN OF SHERBORN ELECTION & REGISTRATION FORM NO. 1
2016-2017 BUDGET
DEPARTMENT: ELECTION & REGISTRATION FUNCTION NAME: GENERAL GOVERNMENT
LINE ITEM NO.: 162 FUNCTION NUMBER: 100
ACCOUNT
CODE OBJECT
162-0000 ELECTION & REGISTRATION
#
#
FY2012 FY2013 FY2014 FY2015 FY2016 THREEE YEAR FY2017 ADV COMM
ACTUAL ACTUAL ACTUAL APPROP | ACTUAL* APPROP ACTUAL AVG REQUEST REC
SALARIES 20,757 23,143 23,487 28,866 25,685 29,967 24,100 36,823
EXPENSES 9,769 18,110 24,044 13,768 13,952 15,207 18,710 19,007
TOTALS 30,526 41,253 47,531 42,634 39,637 45,174 42,810 55,830
GENERAL COMMENTS: *Actual Expenditures include Encumbrances EOY
SUBMITTED BY: Carole B. Marple, Town Clerk
PHONE NUMBE 508-651-7853 EMAIL: Carole.Marple@sherbornma.org
DATE SUBMITTED:
ADIVSORY COMMITTEE REP:
incrs/dcrs $ %
Payroll 6,856 22.9%
Expenses 3,800 25.0%
Total 10,656 23.6%
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TOWN OF SHERBORN FORM NO. 2

2016-2017 BUDGET ELECTION & REGISTRATION GENERAL BUDGET MESSAGE

DESCRIPTION OF FUNCTION ACTIVITY:

STATEMENT OF GOALS:

COST SUMMARY BY CLASS

ACCOUNT | DESCRIPTION FY2012 | FY2013 FY2014 FY2015 FY2016 | THREEE YEAR FY2017 ADV COMM
CODE ACTUAL | ACTUAL | ACTUAL | APPROP | ACTUAL | APPROP | ACTUALAVG | REQUEST REC
5110 PERSONAL SERVICES 20,757 23,143 23,487 28,866 25,685 29,967 24,100 36,823
5440 MATERIALS & SUPPLIE 2,026 4,163 1,867 2,500 1,671 2,350 2,570 2,253
5380 CONTRACTUAL SERVIQ 5,238 11,905 14,057 9,290 10,566 10,939 12,180 14,623
5700 OTHER CHARGES 1,236 1,745 897 1,680 987 1,690 1,210 1,228
5850 EQUIPMENT 1,269 297 7,223 298 728 228 2,750 903

TOTALS 30,526 41,253 47,531 42,634 39,637 45,174 42,810 55,830
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2016-2017 BUDGET FORM NO.3

DEPARTMENT: ELECTION & REGISTRATION
FUNCTION TITLE: E&R PAGE 1
FUNCTION CODE: 162
ACCT DESCRIPTION FY2012 | FY2013 FY2014 FY2015 FY2016 | THREEE YEAR FY2017 ADV COMM
NUMBER ACTUAL | ACTUAL | ACTUAL | APPROP | ACTUAL | APPROP ACTUALAVG | REQUEST REC
5120 - PERSONAL SERVICES
5120-0121 - TEMP PART TIME 19,557 21,931 22,263 27,630 24,449 28,706 22,880 35,544
5120-0126 - E & R STIPEND 1,200 1,212 1,224 1,236 1,236 1,261 1,220 1,279
TOTAL 20,757 23,143 23,487 28,866 25,685 29,967 24,100 36,823
5420 - MATERIALS & SUPPLIES
5420-0279 - OFFICE SUPPLIES* 991 2,588 627 1,500 867 1,200 1,360 1,049
5420-0280 - POSTAGE 1,035 1,575 1,240 1,000 804 1,150 1,210 1,000
EV POSTAGE 204
TOTAL 2,026 4,163 1,867 2,500 1,671 2,350 2,570 2,253
380 - CONTRACTUAL SERVICES
5380-0306 - CONTRACT SVCS* 1,613 6,815 11,137 5,350 9,357 7,129 9,100 7,652
EV CONTRACT SVCS 437
5380-0321 - VOT MACH CONTRA 1,750 4,051 1,637 2,150 448 1,895 2,050 2,800
EV MACH CONTRAC| 1,900
5380-0329 - MAINT EQUIP 270 245 200 245 92 245 180 245
5380-0344 - PRINTING/MAILING* 1,285 367 337 845 263 845 320 1,037
5380-0359 - CENSUS 320 427 746 625 346 750 510 427
5420-0281 - LEGAL NOTICES 75 60 75 20 125
TOTAL 5,238 11,905 14,057 9,290 10,566 10,939 12,180 14,623
5700 - OTHER CHARGES
5710-0404 - MEETINGS 270 405 279 405 420 795 370 485
5710-0410 - TRAVEL 868 1,222 605 1,100 452 775 760 628
5730-0403 - DUES & SUBSCRIPT 98 118 13 175 115 120 80 115
TOTAL 1,236 1,745 897 1,680 987 1,690 1,210 1,228
5850 - EQUIPMENT
5850-0501 - NEW EQUIPMENT* 1,269 297 7,223 298 728 228 2,750 903
TOTAL 1,269 297 7,223 298 728 228 2,750 903
PAGE TOTAL 30,526 41,253 47,531 42,634 39,637 45,174 42,810 55,830

*Actual Expenditures include Encumbrances EOY
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2016-2017
DEPARTMENT:
FUNCTION TITLE:
FUNCTION CODE:
LINE ITEM NO:

ELECTION & REGISTRATION
ELECTION & REGISTRATION
5146

162

FORM NO.4

JUSTIFICATION AND SUPPORTING DETAIL
PAGE 1

PLEASE RESPOND TO THESE QUESTIONS:
1. Have you looked for alternative funding sources such as private, state or federal grants that would apply to your dept? No.

2. Are there any group purchasing collaboratives you are now particpating in? We use the state vendor list.
If none, have you investigated if any such collaboratives are available for your department.

Please provide detailed explanation for all categories

Please see attached.

PROJECTIONS: PLEASE INCLUDE PROJECTIONS OF ANY POTENTIAL SIGNIFICANT CHANGES TO YOUR BUDGET:
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TOWN OF SHERBORN FORM NO. 1
TOWN TREASURER
2016-2017 BUDGET
DEPARTMENT: TOWN TREASURER FUNCTION NAME: GENERAL GOVERNMENT
JINE ITEM NO.: 145-000 FUNCTION NUMBER: 100
ACCOUNT
CODE OBIECT FUNCTION
145-0000 TOWN TREASURER
145-0147 TAXTITLE
FY2012 FY2013 FY2014 FY2015 FY2016 ) ADV COMM
ACTUAL* ACTUAL* ACTUAL* APPROP ACTUAL* APPROP REC
SALARIES 97,221 97,903 103,405 107,851 85,599 48,503
EXPENSES 21,222 20,113 20,068 26,697 25,263 12,345
TOTALS 118,443 118,016 123,473 134,548 110,862 60,848
GENERAL COMMENTS: *Actual Expenditures include Encumbrances
e )
FL £ Fes . ;Lﬂ ﬁg Increase/
“FArd i
SUBMITTED BY: {‘A };f et [ i — decrease s %
7 Payroll 9,039 18.64%
PHONE NUMBE 508-651-7858 EMAIL: Expenses (2,800) -22.68%
/ r/ i i‘; - ' Total 6,239 10.25%
DATESUBMITTED:  / /0df Fent i
FF '
ADIVSORY COMMITTEE REP: -
FY2015 REVENUE DATA:
FYos FY09 FYio FYil Fyi2 FY13 FY14 FY1s
Description Amount Amount Amount Amount Amount Amount Amount Amount
EARNINGS ON INVESTMENTS 167,056 74,155 21,971 11,685 11,617 10,204 9,020 9,555
SALE OF PUBLICATIONS - 66 34 - 109 -
Tax Liens 14,533 25,78 66,992 34,048 1,732 34,658 89,489 19,838
Penalty & Int Tax Liens 429 4,000 23,395 12,640 2,268 18,316 11,117 6,441

Netr Clhaise ua erpenges diowmed §.3,2.00-

SEE Chnongsa
-- Q‘, r Ly in y ;
4&,55@45%@,; 5 SUTTWEV e (AT |

N

to Satawg osh feation | kesa
d o, E§
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TOWN OF SHERBORN FORM NO. 2
2016-2017 BUDGET TOWN TREASURER GENERAL BUDGET MESSAGE
DESCRIPTION OF FUNCTION ACTIVITY:
STATEMENT OF GOALS:
COST SUMMARY BY CLASS
ACCOUNT DESCRIPTION FY2012 Fy2013 FY2014 FY2015 _F\‘_'Z_Dlﬁ FY2017 ADV COMM

CODE ACTUAL ACTUAL ACTUAL APPROP ACTUAL APPROP REQUEST REC

5110 PERSONAL SERVICES 97,221 97,903 103,405 107,851 85,599 48,503 57,542

5440 MATERIALS & SUPPLIES 5,498 4,678 4,225 5,550 4,534 2,500 3,270

5380 CONTRACTUAL SERVICES 14,690 14,474 13,993 20,272 20,199 8,600 4,900

5700 OTHER CHARGES 634 731 967 875 530 1,245 1,375

5850 EQUIPMENT 400 230 882 - - - -
TOTALS 118,443 118,016 123,473 134,548 110,862 60,848 67,087

(50,738)
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83,810

2016-2017 BUDGET FORM NO.3
DEPARTMENT: TOWN TREASURER
FUNCTION TITLE: TOWN TREASURER PAGE 1
FUNCTION CODE: 145-0000
l— ACCOUNT
NUMBER DESCRIPTION FY2012 FY2013 FY2014 FY2015 _ FY2016 3 YEAR FY2017 ADV COMM
ACTUAL ACTUAL ACTUAL APPRCP ACTUAL APPROP REQUEST REC
5100 - _PERSONAL SERVICES
5110-0101 - ELECTED OFFICIAL 41,906 42,122 42,545 42,969 9,549 35,680 - 48,564
5110-0102 - ASST TREASURUER 14,144 12,823 8,978
5110-0105 - PERMANENT FULLTIME 33,294 33,443 38,082 50,738 50,763 -
5110-0106 - PERMANENT PART-TIME 8,560 8,670 8,775 - = -
5120-D121 - TEMPORARY PART-TIME 13,461 13,668 14,003 25,287
TOTAL 97,221 97,9503 103,405 107,851 85,599 48,503 57,542
5420 - MATERIALS & SUPPLIES
5420-0279 - OFFICE SUPPLIES 2,345 1,242 1,077 2,180 1,316 1,000 1,000
5240-0329 - SERVICE OF EQUIPMENT - -
5420-0280 - POSTAGE 3,153 3,436 3,148 3,370 3,218 1,500 2,270
TOTAL 5,498 4,678 4,225 5,550 4,534 2,500 3,270
5380 - CONTRACTUAL SERVICES
5380-0302 CONSULTING SERVICES 2,520 =
5380-0308 - BANK CHARGES* 3,488 4,200 3,939 4,670 2,062 4,500 -
5380-0310 - CASHAUDIT - 2,750 -
Charged by
Town
Accountant W#1
5380-0312 - DATA PROCESSING svc* 8,003 8,178 7,873 8,552 6,983 - FY16
5380-0313 - DISCLOSURE COSTS 1,500 250 1,500 1,600 - 1,600 | 1,600
5380-0314 - TAN FEES - - =
5580-0292 - OTHER EXPENSES 70 - 29 34
TOTAL 13,151 12,628 13,341 14,822 14,749 6,100 1,600
5700 - DTHER CHARGES
5730-0403 - DUES & SUBSCRIPTIONS 45 45 45 45 - 45 50
5710-0404 - MEETINGS = - 20 100 25 150 225
5710-0410 - TRAVEL 589 686 315 430 415 B50 = 800
5420-0281 - ADVERTISEMENTS 547 300 a0 400 |: 300
- MISCELLANEQUS™ 40
TOTAL 634 731 967 875 530 1,245 1,375
5850 - EQUIPMENT
5850-0501 - NEW EQUIPMENT 400 230 882 -
TOTAL 400 230 882 - - =
PAGE TOTAL 116,904 116,170 122,821 129,008 105,412 58,348 |- 63,787
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2016-2017 BUDGET FORM NO.3
DEPARTMENT: TOWN TREASURER
FUNCTION TITLE: TAX TITLE PAGE 2
FUNCTION CODE: 145-0000
NEW DESCRIPTION
NUMBER FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 ADV COMM
ACTUAL ACTUAL ACTUAL APPROP | ACTUAL APPROP REQUEST REC
5100 - PERSOMNAL SERVICES g
- PERSONAL SERVICES
TOTAL = . = - . B -
5420 - MA?'ER]AE & SUPPLIES
TOTAL . “ . B . - -
5380 - CONTRACTUAL SERVICES
5380-0315 - LEGAL EXPENSES 858 151 792 4,000 5,300 1,500 2,000
5380-0316 - RECORDING FEES 681 1,695 (140) 1,450 150 1,000 1,300
TOTAL 1,539 1,846 652 5,450 5,450 2,500 3,300
571 - OTHER CHARGES
TOTAL - = = = n = -
5850 - EQUIPMENT
TOTAL - = . 3 2 - -
PAGE TOTAL 1,538 1,846 652 5,450 5,450 2,500 3,300
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