
	  

Sherborn Advisory Committee Minutes 
February 1, 2016 

 
Attendance 
 
Members present: George Morrill, Mary Wolff, Ben Williams, Jeff Waldron, Jeff 
Rudin, Barb Kantorski and Russ Pollock.  
 
Call to Order 
 
The meeting was called to order at the Sherborn Town Hall at 7:01 PM by Mr. 
Morrill.  We were joined by members of the Dover Warrant committee.   
 
Discussion of the SAC Trend Budget Guidance Philosophy  
 
Mary Wolff discussed the evolution of the committee’s current philosophy of 
trend budgeting and the previous philosophy of uniform budgeting.  Ben 
Williams then presented how actual trend budgeting would affect Sherborn’s 
share of the regional school district budget. 
 
Regional School Specific Issues 
 
The committees discussed methods of handling the budgeting for the upcoming 
teacher’s contract, potential fluctuation in the regional school’s population 
attributable to each town and how special education is organized throughout 
the district.  
 
Regional School E&D 
 
Kate Cannie and Brooks Gernerd of the Dover Warrant committee provided an 
overview of the E&D fund, the maximum allowable limits and how it is 
administered.  The committees discussed how much the towns should be taxed 
in order to stock the E&D fund to acceptable amounts.   
 
Regional School OPEB 
 
Geoff Merrill of the Dover Warrant committee presented a comprehensive 
overview of what encompasses OPEBs, the ever accruing outstanding obligation 
of OPEBs and potential ways to stem the increasing cost of OPEBs.   
 
Adjournment 
 
The meeting was adjourned at 9:00 PM.  Russell Pollock moved to adjourn. 
Barbara Kantorski seconded. Motion carried unanimously. 
 
Sherborn Advisory Committee 
Russell X. Pollock 












































